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Trent Radio







Board of Directors

 Note:  Control


 Controlled by the members through their ability to elect the Board of Directors

Amend
Board of Directors
 elected  13Feb00



Position

Ctzn

Res

Addison, Emily







President & Chair
Canadian
Canada


Ball, Grant







Director


Canadian
Canada


Kelly, Andra







Director


Canadian
Canada


Kirkcaldy, Al







Director


Canadian
Canada


Logger, Nancy







Director


Canadian
Canada


Rutledge, Cliff







Secretary / Treasurer
Canadian
Canada


Tonelli, Chris







Vice-Chair

Canadian
Canada

Amend
MEMBERSHIP: The membership shall consist of the applicants for the incorporation of Trent Radio, all full-time students of Trent University, and such other individuals of the age of 18 or over, and such corporations, partnerships and other legal entities as may be permitted by the law and are admitted to membership of the Board of Directors.

[end]

dated:  








signed: 
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Reasons why CRTC policy as set out in PN 2000-12 pertaining to the structure and composition of the Board of Directors should not apply to Trent Radio.

The structure of Trent Radio's Board of Directors:

Trent Radio was established in 1969 and incorporated in 1978 as an "independent corporation" without share capital as a student controlled and sponsored initiative and as such, the by-laws of the corporation provide that a majority of the Board shall be enrolled students of Trent University.  Membership is open to anyone over the age of eighteen. As constituted and incorporated, the structure of the Trent Radio Board of Directors does not provide for representation beyond that of the Membership.  While the by-laws provide that a majority of Board shall be students, the students on the Board are not representatives of the student body, nor any other student organisation or government.  Nor is any member of the Board a representative of the community at large, though they may be one, nor is any employee of the university a representative of the university, nor is any associated volunteer of Trent Radio a representative of the volunteers.

In 1984, Trent Radio was granted a broadcast license when the CRTC policy in effect at the time stated:

"It is a condition of licence that the licensee retain full control over all decisions concerning the management and programming of this station and that the majority of directors be students" 

(CRTC Decisions 84-718, 90-602 & 93-430) 

The present Board structure is "the" organising principle upon which Trent Radio's character is based. 
The constitution drawn up by the applicants for the incorporation of Trent Radio with the students of Trent University, the students' governments and organisations of that time, and the university's administration covenants a student majority arrangement for the Board.  To desert the majority make‑up would be to make a breach with the founding principles of governance with the result that Trent Radio would no longer be a student organisation.

In consequence of this, Trent Radio would no longer be eligible to receive funding through students referendum.  These monies represent about $55,000 annually or almost seventy percent of Trent Radio's annual operating budget.  This would cripple its ability to pursue its goals as a cultural and educational organisation generally and its role as a broadcast licensee specifically.

Effective Control

Under the Corporations Act of Ontario, the Board is elected by the Membership annually, and is subject recall and accountable to the Membership throughout its term.  In contradiction, the statement made in PN2000-12 under the law "effective control" vests in the Membership not the Board of Directors.

The Membership must be the supreme governing body in a membership organisation using the limited liability corporate structure.

Legal Requirement to Represent the Membership Only.

Trent Radio is a student-sponsored "independent" corporation, with a Board of Directors elected by the Membership (open to all) at a duly constituted Annual General Meeting.  It is not a representational parliament with members arguing for their particular constituency.  Instead, the Directors are bound by a fiduciary responsibility and expected to put aside any personal or external agendas such that they act 
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Legal Requirement to Represent the Membership Only.

Trent Radio is a student-sponsored "independent" corporation, with a Board of Directors elected by the Membership (open to all) at a duly constituted Annual General Meeting.  It is not a representational parliament with members arguing for their particular constituency.  Instead, the Directors are bound by a fiduciary responsibility and expected to put aside any personal or external agendas such that they act 

in the best interests of Trent Radio constituted as it is for the common weal.  

At Trent Radio, the Directors must, under the Corporations Act of Ontario, be Members and may only represent the Membership of Trent Radio.  Acting in any other way would constitute grounds for dismissal.  

Directors' affinity for the organisation is based, in part, upon them being chosen by the Membership to represent the Membership, and that their role is not tokenism.

Further, as a registered charity, Trent Radio is prohibited from engaging in political activity per se.  Our job is to ensure balanced programming, which is another issue entirely.

Trent Radio is an educational organisation for its Directors too.

At every Board meeting time and effort is scheduled for Board development.  Each Board is provided with a comprehensive orientation package.  In addition, Trent Radio's lawyer and auditor present a seminar on the Board's role and duties.  We care a great deal about continuity and training those (students and others) involved in the organisation about cultural trusteeship and non-profit stewardship - citizenship, community service, and leadership. 

The fundamental rule of board development is that organisational needs must drive the development of the Board, not an imposed structure that may wind up doing more harm than good. 

Directors serving for terms longer than one year.

It has been determined that many fine candidates for the Board cannot make a commitment of more than one year, and they would be reluctant to stand for election if their obligation would extend beyond that.  Also, a term of longer than one year dilutes the Memberships authority and control of the organisation.  In practice, it is very uncommon for there to be no Directors from the previous year elected to the new Board at an Annual General Meeting.

Summary

For over twenty-two years Trent Radio's current Board structure has worked well for those living in and around the City of Peterborough interested in non-commercial radio.  While there have been many challenges to overcome, charges of under representation has not been one of them.  Frequently, the dividing of a non-profit organisation into small, often hostile elements is due to an ineffective Membership and Board.

Changing the structure of the Board at Trent Radio, even if it were legally possible, would not result in an enhanced performance of the Board, or in a better operation of Trent Radio.  It might, in fact, distract it from focussing upon its primary role as the delegated authority entrusted to operate Trent Radio as an educational and cultural organisation and as a broadcast licensee.

[ends]
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	Address
	Citizenship
	Position Held
	- Date & Term of Appointment

- Group Represented

	Directors
  Addison, Emily

  Ball, Grant

  Kelly, Andra

  Kirkcaldy, Al

  Logger, Nancy

  Rutledge, Cliff

  Tonelli, Chris

Officer
  John K Muir 
	627 Water St, Peterborough ON

RR #7  Peterborough ON

c/o TrentU Peterborough ON

33 Victoria Av Peterborough ON

1669 Champlain Dr Ptbo ON

c/o TrentU Peterborough ON

1669 Champlain Dr Ptbo ON

640 Reid St, Peterborough ON
	Canadian

Canadian

Canadian

Canadian

Canadian

Canadian

Canadian

Canadian
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Director

Director

Director
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Director

Vice-chair 

VP & General Manager  
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