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Established and operated by the students of Trent University, Trent Radio is designed with the

production of exceptional radio in mind. Its aims and objectives include producer oriented

programming and broad community participation for the production of creative local radio.

Administrative Mission:

The provision of radio production equipment and related training, direction and facilities in support of radio programming activities and programmer development.

And, general support for the artistic, research and administrative activities by those involved in the organisation.

In carrying out that mission the following functions are performed;

The operation and maintenance of 715 George Street which houses an archive, two radio studios, associated meeting areas, offices, storage facilities, and a revenue producing residential rental apartment.

The operation and maintenance of a licensed 250 watt radio transmission facility at Television Road, with the addition of a internet accessible stream source

The provision of salaried and contracted programming personnel with the specific charge to provide direction, support, and inspiration to volunteer programmers.

Overview:

Operations reflect on-going and project priorities established over the last four years, as well as moving towards making support of the mission more manageable.

a) the purchase of a new transmitter and related equipment.

b) the purchase 715 George Street - Trent Radio House.

c) the establishment of a Spoken Word Archive.

d) the establishment of and ongoing improvement to a flexible "in-house" computer network with a high speed connection to the internet, to aid and abet programming, production and support for same.

e) production and distribution of publicity (Trout Rodeo & guides)

f) support for the development of radio art pursuant to stimulating innovative programming.

g) on-going maintenance of the music archive

h) general on-going programme direction

i) general day-today administrative and technical direction and support

j) related office, building & technical overhead

k) developing on-going and new sources of revenue in support of the above.

The “bad news” is financial not programming:

A further decrease in sponsorship for the first eight months of the 2000 year, fewer earned revenues (recording services and FMOK), a 45% increase in utilities, and only a slight recovery in full-time student attendance, along with non cash expenditures to record an employment contract commitment payable in the fall of 2004 and depreciation for this year, have led to the deficit recorded at 31 August 2000.

However, this year's deficit has not impeded Trent Radio's ability to pay down its long term debt.  In fact, by increasing our current demand loan with the bank, we were able to pay off and discharge the mortgage on Trent Radio house and are scheduled to have that bank loan entirely paid off by the end of September 2001 - ten months from now, and almost one year earlier than planned.

It is almost impossible to anticipate student enrolment for this year or next, as various controversies continue to plague the university. It can be assumed, however,  that enrolment will rise if only as a result of between 40,000 and 50,000 extra Ontario high school students graduating in 2003, seeking university places.  This is due to the high school term being shortened from five to four years.

The financial going is rather tough just now, but with us being able to finally shed our long term debt next fall along with more formal approach and concerted effort for sponsorships and other fundraising  we should be in a much more flexible situation at year-end 2002.

Other notes:

A grant of $3,288 was received from the federal government to hire a student for twelve weeks during the summer.

A full licence renewal application was made to the CRTC. The Board has prepared a special resolution for the Membership's  consideration.

The addition of cable modem router has stabilised Internet access for computers on the Trent Radio intranet.  Access is now so dependable that its easy to forget it ever was a problem.

As a cost saving measure Trent Radio cut its 748 1777 phone line with Trent U.  This provides

an annual saving of about $500.00.

With a grant from the SoundEscape conference and surplus monies from the Stream donation campaign two new minidisc recorders were purchased over the summer. One is a portable and under the care and custody of the Programme Director, and the other is a “shelf” unit in operation in Studio B.  A third “shelf” unit is planned for Studio A.

On 08 Nov 00, trouble was detected with the transmitter.  In summary, we are now broadcasting 

at about 150 watts ERP while an amplifier component is in for repairs.  The pessimistic estimate

for repairs and reinstallation is $2,000.  

There is still much to discuss in regards to where Trent Radio stands in relation to Trent University, and the Trent and Peterborough communities.

Thank you all for your support, encouragement, good humour, patience and hard work.

John K Muir, 19 Nov 2000

