Trent Radio AGM 19 Nov 2000 Programme Director's Report / Barb Woolner

This has been a very successful broadcast year.  I have had strong support from the General Manager, John Muir. I have had the pleasure to work OWSPers (students hired through with work-study programme).  As well as an exceptional group of volunteer Programmers and Operators.

STATEMENT OF PERFORMANCE
All Programmers are required to include a minimum of 15 minutes of “foreground” per hour.  Foreground format is defined such that the intellectual content of the matter broadcast is entirely related to one theme or subject that is at least fifteen minutes long and broadcast without interruption. The demand for foreground has proven very successful in encouraging Programmers to focus and enrich the content of their programme.

During the 1999-2000 season, the quality of the programmes continued to improve.  Year to year, programmes are of audibly higher quality.  Trent Radio’s expectations rise and programmers raise their own standards and expectations.

Overall, it is my opinion that 1) Trent Radio's programming is balanced and 2) Trent Radio's programming is in compliance with its Promise of Performance submitted to the CRTC on 4 December 1992 and with its application for renewal and the Radio Regulations as promulgated by the CRTC.

· All programming is recorded and kept for one month. 

· All programme logs are used and kept for one year.  

· All music sheets are kept. 

A note on CRTC Classifications:

The chart (which follows) details the average of content and other categories.   It should be noted that, prescribing classifications is challenging in a producer oriented milieu - the content of some programmes varies significantly in accord with foreground and other content plans indicated in the programme proposal.  For example, the themes explored in “Sunshine Grooves” ( Rutendo Chitiga) were: 

1.  African music, some pop and some folk   

2. Religious music, gospel and contemporary Christian pop  

3. American soul and rhythm and blues, mostly popular music and hits  

4. Interviews, cross-cultural and international events and issues. 

The problem is not the content of the programme, it’s that a programme doesn’t necessarily follow the same structured categories on a week to week basis.

Programming Considerations in Trent Radio’s CRTC renewal application
Our application for renewal (there is no longer a Promise of Performance) reflects the variety of programming we had at the time of the licence renewal and strive to have during the term of the licence.  It is my opinion that the CRTC is simplifying it’s content categories, application procedure and requirements for Campus / Community radio.  These are all minimum standards set for us by the CRTC.  As Programme Director I expect the maximum out of our Programmers. Our programming and Programmers are far better than the minimum standard that others have set for us.  It is in the public interest that the medium of radio continues to challenge us all.

Chart Comparing CRTC & Trent Radio minima or maxima Requirements with Actuals

All Trent Radio requirements meet or exceed those of the CRTC.  

Content Category or Item

  ~ no requirement specified 
CRTC

Requirements
Trent Radio Requirements
Fall99 to

Spring00
Fall2000

Category1: Spoken Word (min)
25%
25%
35%
48%


11 News

~
~
0
0


12 Spoken Word Other
~
~
38.50hrs / 35%
53.25hrs / 48%

Category 2:Popular Music 1
~
~
53% of all music
55% of all music



21 Pop Rock Dance 2  (max)
40%
35%
24.50hrs / 39.8%
24.50hrs / 42%


22 Country &

     Country Oriented
~
~
5hrs /  7%
5.50hrs / 9.5%


23 Acoustic
~
~
0hrs / 0%
0hrs / 0%


24 Easy Listening

~
~
3hrs / 5%
2.25hrs / 4%

Category 3: Traditional
      & Special Interest 1
5% minimum of selections
5% minimum of selections *
47% of all music programming
46% of all music programming



31 Concert

~
~
2hrs / 3.3%
0hrs / 0%


32 Folk & Folk Oriented
~
~
5.5hrs / 9%
10.75hrs / 18.5% 


33 World Beat & Intern’l
~
~
7.5hrs / 12%
4.75hrs / 8%


34 Jazz & Blues

~
~
8.5hrs / 14%
5.5hrs / 9.5%


35 Non-classic Religious
~
~
1hr / 1.5%
0.50hr / 1%


36*Audio Art -Trent Radio       added Category
~
~
4.5hrs / 7%
4.50hrs / 7.5%

Hits Aired (maximum) 1
10%
5%
at maximum
below maximum

Canadian Content (minimum) 1
Cat 2 35% / Cat3 12 %
Cat 2 35% / Cat3 12 %
n/a
n/a

Avg Hrs OnAir / Broadcast Wk
~
~
100.0
111.5

Station Produced (minimum)
2/3rds (67%) 
~
93hrs / 93%
107hrs / 96%

Sponsorship (minimum)
504 minutes
252 minutes
below maximum
below maximum

Foreground Format (minimum)
~
15 mins / hour
51hrs / 51%
49.5hrs / 44.5%

prepared for 19Nov00 AGM

Notes: 

(1) Calculations for Music Content Categories, Hits, and Canadian Content should be based on the number of selections rather than the time devoted to each.

(2) Only Programme Proposals with content other than Category 21 will be considered for scheduling for the Spring 2001 as Trent Radio has already reached it’s maximum for 

Category 21 - Pop Rock Dance music.

Key changes to the CRTC (2000-14) content categories are: 

· Broadening of what is considered Category 3 music.

· Old-time country music before 1950 is now considered “Folk and Folk-oriented”

· World music has it’s own category

· All folk music that draws on traditional folk music style is now Category 3

· All contemporary and historic blues and jazz is now considered Category 3

· There continues to be no classification for audio art, electro acoustic compositions, avant garde or experimental music (for Trent Radio use, we call it Category 36.  

GOALS: Fall 1999 – Spring 2000
· Diverse and inspired programming.

· Producer oriented programming.

· Volunteers and Programmers challenge themselves, grow personally and gain an appreciation for others' interests.

· Volunteers learn about how a non-profit and volunteer organisation functions.

· The public at large is exposed to new ideas and new musics and will be inspired to try their hand at radio.

· Programmers become comfortable with the computerised music sheets. 

· Programmers become familiar with the digital editing programmes.  

ACHIEVEMENTS: Fall 1999 – Spring 2000

· Strong programming with strong Operator support

· Programme Ideas workshops were held which included an overview of Trent Radio and our programming requirements, a discussion on participants’ interests and practical suggestions for programme organising. 

· A fair and open proposal review process. 

· 180 proposals were received in the Fall season and approximately 30 were received in the Spring season.  
· The Fall season (1999) saw 43% new programmers (compared to approximately 60% in recent years).  A higher percentage of skilled programmers returned in Fall 1999 than other years.

· Over 80 people were trained during Fall 1999- Spring 2000.

· There were 120 regular programmers.

· Studio training is open to everyone. Training includes: administrative details, including logger tapes, programme logs and music sheets, technical details including how each piece of equipment works, microphone techniques and broadcast levels, interpersonal details including, in-studio etiquette.  

· Radio Project Days.  These radio days have been organised by volunteers who want to explore an issue or topic in depth.

· Web Access in the On-Air Studio used regularly and for Special Programming.

· 60 Minutes of Fame, a one-off show or a series of programmes.  

· Regular Open Houses  

· School and Group Visits 

· Positive programming relationship with Cogeco Community Television through The Open Line and airing city council meetings.  

· Cultural Studies Audio Production and Performance students used editing suite for class and radio projects.

· Trent’s Board of Governors remote broadcasts.

· Club Day remote broadcast

· Two High School Co-op students during the Fall 1999 season

· AMARC, (World Association of Community Broadcasters) joint programme.

WHAT NEEDS WORK: Fall 1999 – Spring 2000
· Cut down on the “hits” played

· Cut down on the music representation from the pop rock dance category, 40% of all the music aired.  

· Radio Art Message Machine needs new contributions.

· Coffee Break  show needs more contributors.

· Improved transition from Summer to Fall broadcast seasons.

· New Programmers requested a “mentor” system.

· Consideration for simulcasting the monthly city council meetings

· Skills workshops, planned and ad hoc.

· Improved recruitment for regular volunteers throughout the broadcast year.

Programming And Events Year In Review

September 1999

· Preseason began September 7

· Remote Broadcast – clubs and groups days at Trent’s Intro Week
· Open House
· Community Orientation Meetings
· Specials:
Canada World Youth Participants

Seniors form Mary Crest Seniors Residence

Up With People

Run for the Cure

Declaration of Human Rights

· Resource Fair table for new residence Dons

· More Than Just a Dozen series begins

October 1999

· Remote broadcast – Head of the Trent, alumni reunion and rowing regatta

· Radio Project Day – Radio Art

November 1999

· Remote broadcast- Trent’s Board of Governors’ meeting

· Specials:


Holy Cross’ High School drama students present their monologues


Concurrent Education’s students

December 1999

· Special:


Performances


Grace Christian Academy school choir 
North Shore Public School class choir 

· Radio Project Day – poverty issues

· Open House

January 2000

· Documentary workshop with OPIRG

· CHEX TV feature about Trent Radio

· Specials:


Living with Student Debt


Access 2000, Canadian Federation of

   
Students campaign

February 2000

· Peterborough This Week feature article about Trent Radio

· Radio Project Day – Celebrating Black History Month

· Weekly archiving parties begin

· School visit at James Strath Public

· Specials:


Violin improvisation


Kawartha Chordsmen (barbershop)


Maple Ridge Seniors’ Recreation Centre

March 2000

· Radio ideas workshops held

· Thai exchange students visit Trent Radio

· Radio Project Days:


International Women’s Week


Radio Voixs Sans Frontier, programming                     with AMARC 


Live Music Day

· TCSA (Trent’s’ student council) candidate statements recorded and aired

· Specials:


Elimination of Racial Discrimination


Human Rights Commission Officer

April 2000

· St Anne’s Grade 6 class visits Trent Radio

· SOCAN Days, celebration of Canadian artists

· Operators’ BBQ

· Children of the Earth Series begins

· Specials:


Peterborough AIDS Resource Network


Community Care Peterborough


Anthropology of Tourism series


Mexico


Stress Relief


Millbrook’s Maple Fest


Peterborough Museum 


Earth Day


Girl Guides of Canada


Last day programming

· Rebroadcast of Dionysis, Trent's Spring music festival

· Open House

May – August 2000

(see Summer Programme Coordinator’s Report)






