MINUTES OF THE BOARD OF DIRECTORS MEETING held at 715 George St. N.,

on 20 September 2000, at the hour of 5:00 p.m. in the afternoon.

P R E S E N T : Emily Addison, Andra Kelly, Nancy Logger, Cliff

                Rutledge, and Chris Tonelli.

R E G R E T S : Grant Ball and Al Kirkcaldy

Also Present : John K. Muir, General Manager, and

               Barb Woolner, Programme Director.

Notice of this meeting having been made to all Directors, the meeting was declared duly

constituted and called to order at 5:08 p.m., with Emily Addison acting as chair and Nancy

Logger acting as secretary.

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board of Directors'

meeting, held on 27 June 2000 were approved as amended.

Al Kirkcaldy arrived to present apologies for not being able to attend the meeting due to

emergency repairs which had to be completed on his vehicle.

Chair's remarks: See written report (attached).

Business arising:

At this juncture the General Manager left the meeting.

The General Manager's Contract Committee presented its report including the agreed upon

contract signed by the Committee, on behalf of Trent Radio, and the General Manager. (see

attached) Discussion followed.

UPON A MOTION duly made, seconded and carried, the General Manager's contract (being a Letter

of Agreement) signed 17 July 2000 was unanimously approved.

At this juncture the General Manager was called back to the

meeting.

Discussion of the Annual General Meeting, to be held at the end of November, and the need for

a Nominating Committee occurred.

UPON A MOTION duly made, seconded and carried, the Nominating Committee for the upcoming

Annual General Meeting shall be the President, the Secretary, and the Programme Director.

It was also noted that the General Manager will prepare a written guide in order to aid the

Committee with their work.

Committee reports:

Board Development:

Emily Addison presented a verbal report along with a written report (see attached).

Music Archiving:

Chris Tonelli has been working with Jean Reno on correspondence.

Membership and Fundraising:

Chris Tonelli presented a verbal report along with a written report (see attached).  The

option of applying to be a listed charity on the 'charity.ca' web site was presented.

Discussion followed.

UPON A MOTION duly made, seconded and carried, Trent Radio shall register and enrol with

'CHARITY.CA' for the period of one year.

It was noted that this will occur after Trent Radio's "Return of Information for Charities"

for the year ending 31 August 2000 has been prepared.

Propaganda and Community Links:

Andra Kelly presented a verbal report to accompany a written report (see attached).

Megaganda and Foreign Links:

Cliff Rutledge and John K Muir will be meeting weekly to share ideas and knowledge.

Spoken Word:

Nancy Logger presented a verbal report to accompany a written report (see attached).  She

announced that Kristine Williams will be working as the other member of the archive team and

that there are approximately 280 tapes left to be archived.

Sponsorships and Earned Revenue:

The written report prepared by Al Kirkcaldy was presented. (see attached).

Operations Report:

The General Manager presented the Operations report along with the end of year financial

statements in draft form prepared by the Bookkeeper. (see attached).

It was noted that;

1) During the annual two week Trent Radio shutdown, equipment was repaired and cleaned and a

thorough cleaning was made to the building as well;

2) The benefit held on Friday, 25 August 00 netted about $75.00. It was a good evening of high

spirits and good performances. The Board acknowledged Clay Jones' work in putting together

this successful event;

3) PIPCOM has dedicated a computer to function as a stream machine, which serves Trent Radio's

audio signal to the Internet.  There is a one time fee of $500 (plus GST) for this service.

In addition, PIPCOM is to explore some domain name possibilities with a view to registering

the name and hosting a web and email server for Trent Radio;

4) Trent Radio will receive the sum of $650.00 from the SoundEscape conference to help defray

its costs in mounting the companion "RaDio Burst!", radio art festival;

5) the Ontario Work Study funding for Trent University had been cut by 46% and so there was

less money for positions at Trent Radio as well.

It was also noted that Trent Radio reached an agreement with CRTC staff in regards to the

wording of a special resolution which is to be presented to the Membership at the next Annual

General Meeting concerning individual and group qualifications for those serving on the

Board.

This is pursuant to Trent Radio's broadcast licence renewal application and necessary due to

changes in the CRTC's new policies affecting non-commercial radio.

Pending board approval it was decided that the mortgage with ScotiaTrust should be paid out

and the debt consolidated into the current demand loan at the Bank of Montreal.  The term of

this loan is eighteen months.

UPON A MOTION duly made, seconded and carried, the General Manager's report, including the

draft form of the year end financial statements, was accepted.

UPON A MOTION duly made, seconded and carried, Trent Radio shall fully repay the ScotiaTrust

Mortgage (Mortgage #2624914), having an approximate principle of $8,500 on 15 September 2000

and be it further resolved that Trent Radio shall increase the demand loan with the Bank of

Montreal by that same amount.

It was noted that all the original conditions of the Bank of Montreal loan continue to apply,

namely, Trent Radio is not permitted to raise or increase its debts by way of a mortgage

during the term of the loan.

Notice was made that at the next Board Meeting a motion shall be presented to the Board which

shall comprise a Special Resolution to be presented to the Membership at the AGM scheduled

for this Fall.

The motion is as follows;

  Pursuant to Trent Radio's application (#200014077) to the CRTC for broadcast licence renewal

  the following proposed special resolution shall be brought before the Membership of Trent

  Radio for their consideration at the next General Meeting.

  BE IT RESOLVED AS A RESOLUTION OF THE CORPORATION that BY-LAW NO. 1, being a by-law relating

  generally to the affairs of Trent Radio, be amended by making the following addendum to

  Article 3.01 relating to the qualification and term of the Board of Directors;

    "Taken together the Board shall be at all times balanced and shall be drawn from among the

     student body, Trent Radio's volunteers and the community, and may include member(s)

     drawn from Trent University."

The Summer Programme Co-ordinator and Programme Director will present reports next meeting.

Other Business:

It was decided that Emily Addison, Andra Kelly and Cliff Rutledge shall form a committee to

prepare and complete an edition of "Trout Rodeo" for the Fall Season.

It was noted that Trent Radio alumni Dan Saraga, Eric Smith, Andrew Fogarasi, and Lisa Howard

will be working together on reworking Trent Radio's web site.  In addition, Brendan Edwards

is considering taking on the task of classification.

It was noted that the "Prolix II" CD, a local poetry project underwritten in part by Trent

Radio ($420) as a spoken word initiative, is now ready, with a CD release party scheduled for

21 Sept 00 at the Gordon Best Theatre.

UPON A MOTION duly made, seconded and carried, the Annual General Meeting for Trent Radio

shall be held on Sunday, 18 November 2000.

The time and location of the AGM shall be announced at a later date.

It was noted that the next meeting will be held at 5:00 p.m., on Thursday 19 October 2000, at

715 George Street North.

There being no further business the meeting was adjourned.

 _________________________           ________________________

  Emily Addison, President            Nancy Logger, Secretary

Trent Radio BoD Meeting                               19 October 2000

        MINUTES OF THE BOARD OF DIRECTORS MEETING held at

        715 George St. N., on 19 October 2000, at 5:00 p.m.

P R E S E N T: Emily Addison, Andra Kelly, Al Kirkcaldy, Nancy Logger,

               and Chris Tonelli.

R E G R E T S: Grant Ball and Cliff Rutledge.

Also Present: John K. Muir, General Manager.

Notice of this meeting having been made to all Directors, the meeting was declared duly

constituted and called to order at 5:12 p.m, with Emily Addison acting as chair, and Nancy

Logger acting as secretary.

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board of Director's

meeting held on 20 September, 2000 were approved as amended.

Chair's remarks: It was mentioned that this meeting was our penultimate meeting before the

AGM.

Business Arising: It was noted that Brenden Edwards will be unable to take on the task of

classification, and that Andra Kelly and Emily Addison are unable to do Trout Rodeo.

Committee Reports:

Music Archiving: Chris Tonelli has taken on the responsibility of checking Jean Reno's email

account.

Membership and Fundraising: Chris Tonelli has confirmed that Barb Bell and Barb Holtman will

be doing another marathon, scheduled to take place 15 December 2000, at noon.

Propaganda and Community Links: Andra Kelly has spoken with various Trent clubs to raise

awareness about Trent Radio's public service announcements, in order to make them for

accessible. There is a possibility that Trent Radio pictures will be in the 2000-01 Trent

University year book.

Spoken Word Archives: The archives still relatively inactive, will be well on its way, as

Nancy Logger reported that Kristine Williams has begun to work on the archives once again.

Sponsorship and Earned Revenue: Al Kirkcaldy provided an oral report to accompany his written

report. (see attached)

Operations Report: It was noted that the financial review books will be submitted to the

auditor by the week following the meeting. The Nominating Committee Cheat Sheet (see

attached), and the Letter of Agreement as to Programme Director Particulars of Employment

2000-01 (see attached) were presented.

The reports of the Programme Director and the Summer Programme Coordinator were presented.

UPON A MOTION duly made, seconded and carried, the Operations report, including reports from

the Programme Director, and the Summer Programme Coordinator were accepted.

UPON A MOTION duly made, seconded and carried, the Nominating Committee (Guide) Cheat Sheet

was accepted.

Pursuant to Trent Radio's application (#200014077) to the CRTC for broadcast licence renewal

the following proposed special resolution shall be brought before the Membership of Trent

Radio for their consideration at the next General Meeting.

UPON A MOTION duly made, seconded and carried, BE IT RESOLVED AS A RESOLUTION OF THE

CORPORATION that BY-LAW NO. 1, being a by-law relating generally to the affairs of Trent

Radio, be amended by making the following addendum to Article 3.01 relating to the

qualification and term of the Board of Directors;

"Taken together the Board shall be at all times balanced and shall be drawn from among the

student body, Trent Radio's volunteers and the community, and may include member(s) drawn

from Trent University."

It was noted that the next Board of Director's meeting will be held on 19, November 2000 at

noon, the AGM at 2 p.m, with the first Board meeting following. Food and refreshments will be

made available at the AGM.

There being no further business, the meeting was adjourned.

  _________________________   ________________________

   Emily Addison, President    Nancy Logger, Secretary

Trent Radio BoD Meeting                                   19 November 2000

        MINUTES OF THE BOARD OF DIRECTORS MEETING held at the Lecture

        Hall, Peter Robinson College, Trent University, George St N,

        Peterborough, Ontario on 19 November 2000 at 12 o'clock noon.

P R E S E N T: Emily Addison, Andra Kelly, Nancy Logger, and Chris Tonelli.

R E G R E T S: Grant Ball, Al Kirkcaldy, and Cliff Rutledge.

Also Present:  John K. Muir, General Manager

Notice of this meeting having been made to all the Directors, and a quorum being present in

person, the meeting was declared duly constituted and called to order at 12:25 p.m., with

Emily Addison acting as Chair and as Secretary.

The minutes of the previous meeting were presented.

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board of Directors'

meeting, held on 19 October 2000, were approved as amended.

The financial review prepared by McColl Turner Chartered Accountants for the year ended 31

August 2000 was presented. Discussion followed.  It was noted that Don Jacket from McColl

Turner Chartered Accountants was optimistic and impressed by the overall financial position

of Trent Radio although he did have concerns if there were large increases to the contract

obligation in the future.

UPON A MOTION duly made, seconded and carried unanimously, the financial review for the year

ending 31 August 2000 was approved.

Report of the Nominating Committee: As provided by the By Laws of Trent Radio, the Nominating

Committee shall submit nominations to fill vacancies of the Board for consideration by the

membership at the Annual General Meeting slated for later in the day. The Nominees are;

   Emily Addison, Glen Caradus, Al Kirkcaldy, Darryl Leroux, Ruben Maan,

   Neal Simard, and Miriam Stucky

UPON A MOTION duly made, seconded and carried unanimously, the nominating committee's report

was approved.

The Annual Report:  The Annual Report was distributed and reviewed.

UPON A MOTION duly made, seconded and carried, the use of the Annual Review package prepared

for the Annual General Meeting was approved.

There being no further business, the meeting was adjourned.

    _________________________    __________________________

     Emily Addison - President    Nancy Logger - Secretary

Trent Radio BoD Meeting                                   19 November 2000

        MINUTES OF THE BOARD OF DIRECTORS MEETING held at the Lecture

        Hall, Peter Robinson College, Trent University, George St N,

        Peterborough, Ontario on 19 November 2000, 5:15 p.m.

P R E S E N T: Emily Addison, Al Kirkcaldy, Ruben Mann, and Neal Simard.

R E G R E T S: Glen Caradus, Darryl Leroux, and Miriam Stucky.

Also Present:  John K. Muir, General Manager

Notice of this meeting having been made to all the Directors at the Annual General Meeting

just prior, and through the Notice of Annual General Meeting, and a quorum being present in

person, the meeting was declared duly constituted and called to order at 5:15 p.m. with Emily

Addison acting as Chair and Secretary.

Emily Addison was appointed interim President and Chair until the next meeting.

It was decided that Emily Addison and the General Manager would be interim signing officers

until the next meeting.

It was requested that one or two paragraph biography from each Director be sent to the General

Manager.

It was noted that Directors should pick up their Board orientation binders at Trent Radio

house and think of appropriate committees for this next year's Board.

It was decided that the time for the next board meeting will be decided upon after the other

Board members have been contacted by Emily Addison.

There being no further business, the meeting was adjourned.

  _________________________    __________________________

   Emily Addison, President     A Director

Trent Radio BoD Meeting                              25 January 2001

     MINUTES OF THE BOARD OF DIRECTORS MEETING held at Trent

     Radio House, 715 George St. N., Peterborough, Ontario on

     25 January 2001 at 8pm.

P R E S E N T: Emily Addison, Al Kirkcaldy, Darryl Leroux,

               Reuben Maan, Neal Simard, and Miriam Stucky.

R E G R E T S: Glen Caradus

Also Present: John K. Muir, General Manager

Notice of this meeting having been made to all the Directors, and a quorum being present in

person, the meeting was declared duly constituted and called to order at 8:15 pm, with Emily

Addison acting as Chair and as Secretary.

The minutes of the previous two board meetings were presented.

UPON A MOTION duly made, seconded and carried, the minutes of the previous two Board of

Directors' meetings, held on 19 November 2000, were approved unanimously.

Unapproved minutes of the Annual General Meeting held on 19 November 2000 were presented for

the Directors' reference.

It was noted that all but one (Glen Caradus) Directors' bios have been received.

Directors' availability was discussed.  It was noted that four Board Members may not be able

to fulfill their entire term due to leaving the Peterborough area.  It was decided that for

next meeting, all Board Members are to think through their personal plans and bring forward

the names of potential candidates for nomination to the Board, to fill any vacancies should

they arise.

The General Manager presented general information about committees as well as specifics about

various committees' work which  has previously been deemed important to the organisation.

Board Meeting times were discussed.

It was decided that the next Annual General Meeting will be 18 November 2001.

It was decided that the next three Board of Directors meetings will be held at Trent Radio at

the following dates and times:

  Sunday, 25 February 2001 at 1:00 p.m.

  Thursday, 22 March 2001 at 8:00 p.m.

  Thursday, 26 April 2001 at 6:30 p.m.

It was noted that an annual Board agenda template will be presented to the Board at the next

meeting.

Appointment and Confirmation of Officiers. Explanation, discussion and nominations ensued.

Upon several motions duly made, seconded and carried unanimously, it was resolved that; Emily

Addison be appointed Chair and President. Miriam Stucky be appointed Vice Chair and Neal

Simard be appointed as Secretary.

Upon a montion duly made seconded and carried unanimously, it was resolved that, John K. Muir

be confirmed as General Manager and Vice-President. and Sarah Bailey be confirmed as the

Bookkeeper.

Discussion followed regarding committee work and and appointing chairs.

Upon a motion duly made, seconded and carried unanimously, it was resolved that;

Glen Caradus be appointed as chair of Physical Plant and Technical,

Reuben Maan be appointed as chair of Publicity,

Al Kirkcaldy be appointed as chair of Sponsorship and Earned Revenue,

Neal Simard be appointed as chair of Web Support, and,

Darryl Leroux be appointed as chair of Social Convener.

It was noted that each chair will submit what their committee's goals and work will be at the

next Board meeting.

Operations Report:

The General Manager presented the operations report. (see attached) The Board gratefully

thanked the donor of the new computer equipment. It is estimated that the repair of the

transmitter will cost $3000.

UPON A MOTION duly made, seconded and carried, the operations report, including the General

Manager's report, was accepted unanimously.

It was noted that the President will call upon Trent Radio's Board Members and others to

serve on the President's Ways and Means Planning Committee.

Other Business:

Emily Addison said that she would look into the bowling event.

There being no further business, the meeting was adjourned.

________________________         ________________________

 Emily Addison, President         Neal Simard, Secretary

Trent Radio BoD Meeting                                    25 February 2001

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at Trent

      Radio House, 715 George St. N., Peterborough, Ontario on

      25 February 2001 at 1pm.

P R E S E N T: Emily Addison, Glen Caradus, Al Kirkcaldy, Darryl Leroux,

               Reuben Maan, and Miriam Stucky.

R E G R E T S: Neal Simard

Also Present: John K. Muir, General Manager

Notice of this meeting having been made to all the Directors, and a quorum being present in

person, the meeting was declared duly constituted and called to order at 1:10 pm, with Emily

Addison acting as Chair and Secretary.

The chair mentioned the TCSA leadership conference that she, the General Manager and the

Programme Director had attended the previous weekend in order to make a lunch hour

presentation.

The minutes of the previous board meeting were presented.

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board of

Directors' meeting, held on 25 January 2001, were approved unanimously.

COMMITTEE REPORTS

Physical Plant and Technical:  Glen Caradus presented his report (see attached).  The General

Manager mentioned an interest in possibly planting a few more trees on the Trent Radio

property.

Publicity: Reuben Maan presented his report (see attached).  The possibility of 'webbing'

Trout Rodeo was discussed.  It was mentioned that Neal Simard and the Web Support committee

might be approached on this subject.

Sponsorship and Earned Revenue:  Al Kirkcaldy presented his report (see attached).  A few

suggestions were made as to other possible sponsors.  Al was thanked for the wonderful job

that he has done this past year in looking after the sponsorships.

Miriam Stucky arrived.

Web Support: No report was submitted.

Social Convener:  Darryl Leroux presented his report (see attached).  An open house will be

planned for sometime between April 2nd and 6th.  Goings on at Trent University were also

discussed.

Ways and Means: Emily Addison presented her report (see attached).  A request was extended to

those who might be interested in being involved with the Ways and Means committee, or know

people who would be, that they contact Emily Addison.

UPON A MOTION duly made, seconded and carried, the committee reports were accepted.

OPERATIONS REPORT

The General Manager presented the financial statements for the period ending 31 Jan 2001

(subject to adjustment and attached).  The various sections were explained in due detail.

The General Manager's report was presented (see attached).

Barb Bell and Barb Holtman were thanked for their excellent work on the radio marathon.

Discussion ensued regarding ongoing difficulties in receiving a proper accoutning from Trent

University in relation to full-time student memberships and a proposed the levy reporting

policy.   Concern was expressed that the situation was a potential time bomb for Trent

Radio, other levy groups and the university.

The Board thanked the General Manager and the Programme for all of their hard work in pulling

together the broadcast license application that approved fully accepted by the CRTC with no

special conditions.

Discussion ensued as how to fix the shelving in the archive room relating to the accident in

mid-February.

It was report that Trent Radio is negotiating towards a levy group and university reporting

policy.  The an agreed to policy will be brought before the Board for their consideration

for ratification.

The budget for Trout Rodeo was discussed and

It was decided that $350.00 could be allocated towards the Trent radio news letter "Trout

Rodeo" for 500 copies.

UPON A MOTION duly made, seconded and carried, the Operations report including the financial

statements and the General Manager's report was unanimously approved.

OTHER MATTERS

Director availably was discussed.  No Directors have confirmed that they are leaving,

however, this is pending and should be made clear at the next meeting of the Board.  In

addition, all Board members have been requested to bring forward a few eligible names as

potential Directors for the next meeting.

The next board meeting will be Thursday 22 March 2001, 8pm at Trent Radio house.

There being no other business, the meeting was adjourned.

  ________________________________            _____________________________

   Emily Addison, President                    Neal Simard, Secretary

Trent Radio BoD Meeting                                   22 March 2001

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at

      Trent Radio House, 715 George St. N., Peterborough, Ontario

      on 22 March 2001 at 8pm.

P R E S E N T: Emily Addison, Glen Caradus, Al Kirkcaldy, Darryl Leroux,

               Reuben Maan, Neal Simard and Miriam Stucky.

Also Present: John K. Muir, General Manager

Notice of this meeting having been made to all the Directors, and all of the Directors being

present in person, the meeting was declared duly constituted and called to order at 8:05

p.m., with Emily Addison acting as Chair and Secretary.

The minutes of the previous board meeting were presented.

UPON A MOTION duly made, seconded and carried unanimously, the minutes of the previous Board

of Directors' meeting, held on 25 February 2001, were approved unanimously.

Chair's Opening Remarks:

Greg Conchelos was thanked for organising a wonderful Trent Radio social at the Peterborough

Arms, held on 15 March 2001.

It was noted that Emily Addison, Greg Brophy, Paul Cleveland, John K. Muir, Nick Sawatzky and

Barb Woolner organised an Occupation Broadcast during the early morning hours of 28 February

2001.

It was also noted that letters were sent to both Barb Bell and Barb Holtmann to thank them

for their organisation of the Radio Marathon held in December 2000.

COMMITTEE REPORTS:

Publicity:

Reuben Maan presented a verbal report which included the presentation of the new and

excellent "Trout Rodeo".  Reuben, Miriam Stucky and John Hennessey were all thanked for

their hard work put into creating the newsletter.  A request for "pdf" files of the

newsletter pages was made in order to publish "Trout Rodeo" on the Web.  The increased

content of the current issue was a welcome enhancement and should serve as a guide for

future publications.

An on-air PSA was discussed as being one way in which future submissions could be solicited.

Sponsorship and Earned Revenue:

Al Kirkcaldy presented his report (see attached).

Ways and Means: Emily Addison presented her report (see attached).

UPON A MOTION duly made, seconded and carried, the committee reports were accepted.

OPERATIONS REPORT:

The General Manager presented the financial statements prepared by the Bookkeeper for the

period ending 28 February 2001.

The General Manager's report was presented (see attached).

The transmitter has been fixed, with the original problem being corrected. Both John Muir and

John Matthews were gratefully thanked (and congratulated!) for repairing the transmitter.

It was noted that Trent Radio is in a much better financial situation at the end of the first

six months of the fiscal year than at the same time during the previous fiscal year.

The HRDC grant for summer job funding will be completed and submitted by the end of March.

The President and the General Manager may arrange to meet with the local MP concerning their

grant.  Hiring will occur in April.

UPON A MOTION duly made, seconded and carried unanimously, the Operations report, including

the financial statements and the General Manager's report, was approved.

Director availability was discussed.  Two Board members may not be returning after the

summer.  It was decided that vacancies on the Board will be dealt with as they arise.

Glen Caradus left at this time due to prior engagements.

Trent Radio's position on the evolving changes at Trent University was discussed.

UPON A MOTION duly made, seconded and carried unanimously, it was resolved that;

  Whereas the support of the Peterborough and area community is the life blood of Trent

  University; and,

  Whereas Trent University grew out of the sweat of the Peterborough community, and,

  Whereas Trent Radio supports community accountability,

  Trent Radio continues to encourage the Trent University Board of Governors and its staff to

  reconsider their approach to decision making, in the light of their responsibilities to

  the wider Peterborough community and Trent University's tradition of a downtown presence.

The next board meeting will be held Thursday 26 April 2001, 8pm at Trent Radio house.

There being no other business, the meeting was adjourned.

 _____________________________               _____________________________

   Emily Addison, President                    Neal Simard, Secretary

Trent Radio BoD Meeting                                   26 April 2001

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at

      Trent Radio House, 715 George St. N., Peterborough, Ontario

      on 26 February 2001 at 8pm.

P R E S E N T: Emily Addison, Glen Caradus, Al Kirkcaldy, Reuben Maan,

               Neal Simard and Miriam Stucky.

R E G R E T S: Darryl Leroux

Also Present: John K. Muir, General Manager

              Barb Woolner, Programme Director

Notice of this meeting having been made to all the Directors, the meeting was declared duly

constituted and called to order at 8:00 p.m., with Emily Addison acting as Chair and

Secretary.

The minutes of the previous board meeting were presented.

UPON A MOTION duly made, seconded and carried unanimously, the minutes of the previous Board

of Directors' meeting, held on 22 March 2001, were approved unanimously.

Chair's Opening Remarks:

It was noted that it had been a very busy time since the last Board meeting and that further

details would be covered later in the meeting.

COMMITTEE REPORTS:

Physical Plant and Technical: Glen Caradus met with the General Manager to discuss issues

relating to the physical plant.  Painting of the exterior trim at Trent Radio will occur

sometime in June.

Publicity: Reuben Maan presented a verbal report in which he stated that PDF files for Trout

Rodeo would be provided by the end of the week.

Sponsorship and Earned Revenue: Al Kirkcaldy presented his report which stated that

sponsorships are quite 'healthy' as of present.  Wayne's Music World was signing on as a

sponsor and there are many other year round sponsors that will continue throughout the

summer.  It was noted that there are seven summer sponsors.

Ways and Means: Emily Addison presented her report which stated that further research into

building plans for Trent Radio are on hold while there are many other more immediate issues

to deal with.

UPON A MOTION duly made, seconded and carried, the committee reports were unanimously

accepted.

OPERATIONS REPORT:

Barb Woolner presented the Programme Director's report (see attached). Discussion followed,

and questions were raised and answered.  The Programme Director was thanked for her detailed

report and congratulated for such a fine year of programming.

John Muir presented the General Manager's report (see attached). Included was the note that

the Summer Programming Coordinator position hiring process had begun prior to confirmation

of funds with the hiring committee being the General Manager, Programme Director and the

President.

UPON A MOTION duly made, seconded and carried unanimously, the Operations report, including

the Programme Director's report and the General Manager's report, was unanimously approved.

Director availability was discussed.  Two Board members may not be returning after the

summer.  It was decided that vacancies on the Board will be dealt with as they arise in late

summer or early fall.  The General Manager explained in front of the Board to he Vice-Chair

the process for co-signing of cheques, as the President would be out of signing range for a

period of time.

Any Other Business:

At this time, there was a recounting of a public interaction between the

General Manager and the Academic Vice-president of Trent University, (see attached statement)

It was also noted that it had not been the original intent to attend the public meeting on

behalf of Trent Radio, the resulting interaction concerned the organisation.

UPON A MOTION duly made, seconded and carried unanimously, it was resolved that;

 The Trent Radio General Manager continues to enjoy the full support of the Trent Radio Board

 of Directors in light of recent public debate on 11 April 23001 between Graham Taylor,

 Trent University Administration, and John K Muir, Trent Radio General Manager.

The General Manager's contract was discussed.  It was noted that the layoff of the General

Manager is much later this year due to the better financial situation.  The General

Manager's contract committee was struck being John K Muir, Al Kirkcaldy and Miriam Stucky.

Recommendations will be brought to the Board by the end of the summer.

Matters relating to the OMB hearing with appellant Richard Taylor was discussed.  It was

noted that the General Manager and President had attended the OMB pre-hearing on 24 April

2001 as well as prior meetings with Mr. Taylor.  A statement of issues as well as background

information (see attached) had been created prior to the hearing pursuant to seeking

participant status.  However, the process has been delayed in the hope that a compromise can

be found.  It was also noted that the General Manager had pulled together a press conference

for the morning of 24 April 2001, including having a press release made up.  All parties

involved were thanked.

The Programme Director read a letter from Barry Rueger former Manager at CKCU and now acting

in the same capacity at WMMT, demonstrating the support and recognition for the work that

Trent Radio's General Manager does both on a local and national scale (see attached).

The General Manager made note of correspondence from a listener who particularly appreciates

the 'Back to the Bible' broadcasts and its part in the "menagerie" of programming heard

through Trent Radio.

Reuben Maan was thanked for his contributions to the Board as he takes leave for a summer

job. He does not plan to return in the fall.

The date of the next Board meeting was left to be decided at a later time through email

correspondence.

There being no other business, the meeting was adjourned.

 _____________________________            _____________________________

  Emily Addison, President                 Neal Simard, Secretary

Trent Radio BoD Meeting                                   05 July 2001

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at

      Trent Radio House, 715 George St. N., Peterborough, Ontario

      on 05 July 2001 at 630 pm.

P R E S E N T: Emily Addison, Glen Caradus, Al Kirkcaldy, and Miriam

      Stucky.

R E G R E T S: Darryl Leroux, Reuben Maan, and Neal Simard.

Also Present: John K. Muir, General Manager

Notice of this meeting having been made to all the Directors, the meeting was declared duly

constituted and called to order at 6:50 p.m., with Emily Addison acting as Chair and

Secretary.

The minutes of the previous Board meeting were presented.

UPON A MOTION duly made, seconded and carried unanimously, the minutes of the previous Board

of Directors' meeting, held on 26 April 2001, were approved.

Chair's Opening Remarks:

The Chair noted that there were three Board members absent.  Darryl Leroux has left

Peterborough and it is understood that he was on his way to the Yukon.  Neal Simard is

travelling in Ireland, and Reuben Maan could not leave his work, north of Toronto, to

attend.

COMMITTEE REPORTS:

Physical Plant and Technical: Glen Caradus gave a verbal report. It was noted that many of

the windowsills had been painted, as had the most of the outside of the porch, by Glen and

two Lakefield College School student volunteers.

The garden had also been prepared and planted with $50 out of pocket expenses for supplies

having already been reimbursed.

It was also noted that Terry Ethridge had performed a squirrel eviction and building repairs

for approximately $500.00.

The General Manager noted that he will look after the leaky flap in the toilet.  Glen was

thanked for all his hard and amazing work!

Publicity: It was noted that Reuben Maan had ensured that the "pdf" files of the Spring 2001

issue of Trout Rodeo had been set up on the Trent Radio web site.

Sponsorship and Earned Revenue: Al Kirkcaldy noted that the summer season sponsorship is

looking good.   Glen Caradus will talk to the owners of Wild Rock Outfitters and check to

see if they would be interested in being a sponsor again.

President and Ways and Means: Emily Addison presented her report which included noting that

Richard Taylor had been sent a thank note and t-shirt for his work in helping Trent Radio

prepare as a participant in the OMB hearing.  The General Manager and President's

correspondence with the University Secretary was also reported.

OPERATIONS REPORT:

John Muir presented the General Manager's written and verbal report (see attached and these

minutes)

It was at this time that the correspondence between the General Manager, Trent Radio

President and the University Secretary was discussed.  A recital of communications was made

as well as an explanation as the nature and provenance of the motions passed at a meeting of

student groups held on 21 May 2001, which was attended by the General Manager and President.

It was noted that the Board is concerned as to the character and tone of the interrogation.

In particular, the phrasing of the Secretary's request for Trent Radio to provide an account

of its "perceived relationship", is inauspicious and threatening ill.

Concern was raised about the motive behind the request, especially since the information is

available to the public on the Trent Radio website. It was decided that a very brief letter

with basic facts of the relationship between Trent Radio and Trent University would be

drafted by the General Manager for review by President and Vice-chair.  It will be

circulated to the Board for comment before being delivered to the University.

It was noted that the Bookkeeper has been very ill with the result that financial statements

have not been presented since March. The Board sent its best wishes to Ms. Bailey.  The next

while will determine the incumbent's ability to continue on.  Some discussion ensued as to

who else might be able to work in that capacity if needed and a candidate was agreed upon.

It was noted that the transmitter has not been operating properly again.  John Matthews

(Promethean Electronics) had come from Toronto and had disabled the false positive "kick

back" circuitry.   A "fix" is being investigated.

It was noted that CISS FM from Toronto had applied to amend their transmission facilities on

92.5MHz - a frequency adjacent to Trent Radio's licence for CFFF-FM at 92.7Mhz.  As a matter

of procedure, Trent Radio was notified of the application and invited to make comments if

any to Industry Canada (the regulator) and CISS-FM (the applicant). John Matthews

(Promethean Electronics) was contracted to review and report on the CISS-FM technical brief

with the result that a letter was sent stating that Trent Radio had no objection to the

proposals as long as CISS FM would have no future objection to Trent Radio's full

utilisation of its current licence designation.

Long time Trent Radio volunteers Chris Tonelli and Nancy Logger were married on 23 June 2001

and are leaving Peterborough for Japan for an indefinite period.  Prior to the wedding,

members of Trent Radio presented them a going away and wedding gift of a short-wave radio.

It was agreed that Trent Radio would make an official contribution of $100.00  towards the

$250 cost of the gift.

It was noted that Trent Radio is participating with the Trent Institute for the Study of

Popular Culture (TISPOC) in a large cultural data ingest project application to the federal

government along with Brock, York, Ryerson, and Concordia.

The work would begin no earlier than next spring if there is a favourable funding

announcement in February 2002.

It was reported that Trent Radio had received word from HRDC that it is to receive the sum of

$3,288 toward hiring a Summer Programme Co-ordinator for twelve weeks.  A hiring committee

composed of the Programme Director, the General Manager and the President met and reviewed

applications, interviewed candidates and decided upon Kristine Williams for the post.

The Summer Coordinator's Report was presented (see attached) and discussed.  At this time

Kristine Williams, the Summer Coordinator, was presented to the Board and the Board heartily

thanked Ms. Williams for her work.  The summer season is going very well.

UPON A MOTION duly made, seconded and carried unanimously, the Operationsreport, including

the General Manager's report and the Summer Coordinator's report, was approved.

Director availability and upcoming Board vacancies were discussed. The names of some

potential recruits were discussed and it was agreed that the President shall contact some of

them to determined their interest in serving on the Board until the next AGM, once it has

been determined that there will be some current Board members leaving before the end of

their term.

Any Other Business:

It was noted that the General Manager's contract committee will meet during the second week

of August and will have a report for the Board's consideration at the next meeting.

It was noted that the next Board Meeting will be August 28 2001 at 6:30.

Food will be served.

There being no other business, the meeting was adjourned.

 __________________________          __________________________

  Emily Addison, President            Neal Simard, Secretary

Trent Radio BoD Meeting                        27 August 2001

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at

      640 Reid Street, Peterborough, Ontario on

      27 August 2001, at 6:00 p.m.

P R E S E N T: Emily Addison, Glen Caradus (via phone), Al

Kirkcaldy, and Miriam Stucky.

R E G R E T S: Neal Simard, Darryl Leroux and Reuben Maan.

Also Present: John K. Muir, General Manager

Notice of this Meeting having been made to all the Directors, and a quorum of Directors being

present in person, or by telephone, the Meeting was declared duly constituted and called to

order at 6:10 p.m., with Emily Addison acting as Chair and Secretary.

The Chair's opening remarks began with a report of Trent Radio's General Manager's induction

into the Peterborough Pathway of Fame. under the "Community Betterment" designation. It was

noted that the distinction related not only to the General Manager's longstanding

contribution to the city of Peterborough through Trent Radio but also to other area

organisations.  The Chair presented a note from Andrew Cousins, (Trent Radio President and

Chair 1993-1996), as representative the many congratulations and thanks that have been

received.

In other matters, the Chair informed the Board that written resignations have been received

from Directors', Darryl Leroux and Reuben Maan.  Both have moved away from Peterborough to

follow new  endeavours and the Board wishes them good luck.

The minutes of the previous Board Meeting were presented.

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board of

Directors' Meeting, held on 05 July 2001, were approved.

The Chair brought forward the issue of Director's resignations. Discussed followed.

UPON A MOTION duly made, seconded and carried unanimously, the resignations of Darryl Leroux

and Reuben Mann were accepted, and it was further resolved to appoint Nammi Poorooshasb and

Nick Currie to the Board until the next Annual General Meeting.

COMMITTEE REPORTS:

Al Kirkcaldy and Miriam Stucky presented the General Manager's Contract Committee report,

with amendments pertaining to salary and other particulars for consideration by the Board,

UPON A MOTION duly made, seconded and carried unanimously, the amendment of the General

Manager's employment contract for the years ending 2001 and 2002 agreed to by the General

Manager and the Contract Committee was approved.

It was noted that the General Manager is deemed very valuable and he is greatly appreciated.

Physical Plant and Technical:

There is much painting to be completed with sill a little more left.  The General Manager

requested that it might be done on the long weekend but it was recognized that this might be

too busy a time for the painter(s).  It was also noted that gardening will continue through

the fall.

Sponsorship and Earned Revenue:

It was noted that there are year round sponsors that will be beginning for the fall and that

the Off-campus Pub had been signed on for the summer season.  Wild Rock Outfitters will be

looked into.

Ways and Means:

It was noted that Miriam Stucky met with the General Manager to discuss the possibilities of

Trillium and HRDC grants for projects at Trent Radio whether they be physical or less

tangible projects.

BUSINESS ARISING:

The financial statements were not prepared again this month. The bookkeeper has resigned due

to serious health matters and a new bookkeeper is being sought.  If there is no headway on

contacting Sue Newman within a week than other arrangements will be made so that the

financial statements are done for next Meeting.  It was also noted that the books have to go

to the auditor by the third week of October.

The letter to the Trent University Secretary has yet to be written.

It was reported that a letter from Graham Taylor, Trent University's Academic Vice-president,

had been received congratulating the General Manager on his induction to the Peterborough

Pathway of Fame.  It was noted that the VP Academic stated the desire to overcome past

differences and to discuss the creation of a university arts facility.  The General Manager

has yet to respond to the letter.

The toilet at Trent Radio house has been repaired.

It was noted that the TISPOC project continues to move ahead. In effect, Trent University is

delegating some of the work and responsibility to Trent Radio.  As a result, some assets are

being moved into the Trent Radio House basement on  28 August 2001.

It was also noted that a large grant application has been made, which would provide for the

General Manager to be seconded to a data ingest project on the basis of one day a week and

that Trent Radio would receive $12,000 per year as compensation.  It is anticipated that the

project will take three years.

OPERATIONS REPORT:

Financial Statements have been deferred until the next Meeting.

The Summer Programme Coordinator's Report was presented.

UPON A MOTION duly made, seconded and carried unanimously, the Board wishes to pass on it's

gratitude and thanks to Kristine Williams, as 2001 SPC, for a wonderful job done.

It was noted that a letter of thanks will be sent to Kristine Williams.

John Muir presented the General Manager's report.

Trent Radio is in shutdown and cleanup mode.  A crew will be cleaning the facilities in

preparation for the fall and the equipment will also be cleaned and repaired

Barb Woolner started 20 August 2001 as Programme Director. Her proposed contract is 40 weeks

ending 24 May 2002.

There is nothing to report on the Levy Reporting Policy.

There is nothing to report on the OMB challenge.

A new computer based logger machine is in testing and development mode to sort out glitches.

There were two instances of transmitter trouble, one including a blown transmitter fuse and

the other a cold solder joint on the transmitter patchbay.  Both have been remedied.

The Programme Director's computer was attacked by a SirCam Virus and has been repaired.

Any other business:

It was noted that the President will be moving to Kingston to finish her teaching degree.

This was announced at the first Board Meeting and will be dealt with as best seen fit. The

levy reporting policy and the OMB hearing will be reported on for next Meeting. It was noted

that it would be unwise for the new Board members to take on committees as there are few

Meetings left before the AGM. New chairs for the studios and kitchen were discussed.  They

will be researched and reported on next Meeting. The idea of seeking sponsorship for

specific projects was discussed.  Out of that came the discussion of possibly broadcasting a

local sports event.  It was also noted that First Nation's participation has been low of

late due to lack of interest.

It was noted that the next Board Meeting will be 30 September 2001 at 1 pm. It was also noted

that the subsequent Board Meeting will during the week of commencing 13 October 2001, and

that the AGM is scheduled for Sunday, 25 November 2001 at 2 p.m. with a Board Meeting at

noon prior to the AGM.

There being no other business, the Meeting was adjourned.

__________________________          __________________________

  Emily Addison, President           A. N. Other, Director

Trent Radio BoD Meeting                            




Sunday, 30 September 2001

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at

      715 George Street North, Peterborough, Ontario

      on 30 September 2001, at 1:00 p.m.

P R E S E N T: Emily Addison, Glen Caradus, Al Kirkcaldy, Nammi Poorooshasb,

               Neal Simard, and Miriam Stucky.

R E G R E T S: Nick Currie.

Also Present: John Muir - General Manager,

              and Barb Woolner - Programme Director.

Notice of this meeting having been made to all the Directors, and a quorum of Directors being

present, the meeting was declared duly constituted and called to order at 1:00 p.m. with

Emily Addison acting as Chair and Neal Simard as acting as Secretary.

The President welcomed Nick Currie and Nammi Poorooshasb to the Board.

The minutes of the previous Board Meeting held on 27 August 2001 were

presented.

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board Directors

Meeting, held 27 August 2001, were approved.

The Chair brought forward the issue of the upcoming Annual General Meeting on Sunday,

25 November 2001. Discussion followed.

A Nominating Committee was struck of Emily Addison and Neal Simard and the Programme

Director.  Current Directors were informed that if they wished to return to the Board in the

succeeding year, that they should make their intent known to the Chair by Friday, 05 October

2001. The meeting time and place of the Nominating Committee was to be confirmed by the

Chair by Tuesday, 02 October 2001.

COMMITTEE REPORTS:

Physical Plant and Technical:

Glen Caradus was commended on the damn fine appearance of the grounds -especially the

sunflowers!  It was also mentioned that there was a new mailbox at Trent Radio thanks to the

General Manager and Terry Ethridge.

Sponsorship and Earned Revenue:

Al Kirkcaldy noted that Wayne's Music was contributing $250 cash plus five equipment rentals

in return for a three season sponsorship. Wild Rock's initial response to sponsorship seemed

positive and will be pursued. (See Sponsorship Info for BoD 30Sep01). Many of the previous

years sponsors renewed this year.

Studio C:

Miriam Stucky presented the Studio C report and described how a committee was struck for the

purposes of developing the Studio C as both an idea and a fully realized project. (See

Studio C Steering Committee Minutes 18Sep01). This was recognized as a work in progress,

with a suggested timeline beginning next fall and entailing three years of work. A Trillium

Foundation funding proposal is being prepared and will be brought before the BoD before

submission. The next Studio C Steering Committee Meeting will be held Monday, 15 Oct 01 (See

Studio C Steering Committee Agenda).  If there are any further questions feel free to

contact Miriam Stucky.

BUSINESS ARISING:

Sue Newman agreed to be the bookkeeper for Trent Radio and had completed the monthly

statements up until the end of August 2001.

UPON A MOTION duly made, seconded and carried, Sue Newman was appointed official Bookkeeper

for Trent Radio and will be paid $15/hour.

It was noted that it is anticipated that this work will take 2 - 3 hours per month.

The financial statement is almost ready for review, except for one report from Trent

University. The statement is ahead of schedule and more complete than at this time last

year.

New chairs have not been purchased, but some have been donated. Purchasing will be looked

into for next meeting.

OPERATIONS REPORT:

John Muir presented the Operations report.

Financial Statements to 31 Aug 2001 were presented. In regards to the Comparative Balance

Sheet, it was noted that long-term liability had decreased significantly (good-bye

mortgage!), fixed assets have increased, and the year-to-year cash difference reflected an

advance from Trent University.

In regards to the Comparative Income Statement, it was noted that the General Manager would

follow up on potential inaccurate student enrolment numbers from previous years. One of the

years' largest expenses was the repair of the transmitter under 'Technical R&M'. However, it

was noted that the financial soundness of the station was reflected by its ability to absorb

such a 'hit'.

Barb Woolner presented the Programme Director's report.

The Fall Season is scheduled to start after Thanksgiving, Tuesday, 09 October 2001.  There

were initial concerns about the Fall Season as many seasoned programmers had moved away, but

others are rising in their places and flourishing.  It was also noted that many of the OSWP

positions have been filled.

The General Manager presented notes to accompany the Operations Report.

The challenge to the Official Plan Amendment (OPA111) redesignating the properties in the

neighbourhood of Trent Radio continues. The General Manager attended a meeting of the City

Planning Committee on 24 September 2001 and will continue to attend meetings are represent

Trent Radio, including the upcoming meeting on 01 October 2001.

The next Operations Report will feature a presentation of a budget for  the current fiscal

year.

UPON A MOTION duly made, seconded and carried unanimously, the Operations Report including

the Financial Statements to 31 August 2001, subject to adjustment and financial review, the

Programme Director's report, and the General Manager's report were approved.

Any Other Business:

The General Manager is awaiting the TCSA to begin convening meetings regarding the Levy

Reporting Policy for the fall.

The letter of thanks was passed onto Kristine Williams for her work as the Summer Programme

Coordinator this passed summer.

It was noted that the TCSA may organize an upcoming Peace Week in the last week of November

and Trent Radio might consider the manner in which it can become involved.

It was noted that the next Board Meeting will be Wednesday, 17 October 2001 at 7 p.m. and

that Emily Addison would have to join via telephone from Kingston.

The AGM is scheduled for Sunday, 25 November 2001 at 2 p.m. with a Board Meeting at noon

prior to the AGM, and another Board Meeting directly after the AGM.

There being no further business, the Meeting was adjourned at 2:50 p.m.

Emily Addison - President       Neal Simard - Secretary

[end]

Trent Radio BoD Meeting                             


Wednesday, 17 October 2001

MINUTES OF THE BOARD OF DIRECTORS METING held at 715 George St. N. Peterborough, Ontario on 17th October 2001 at 7pm

P R E S E N T : 
Al Kirkcaldy, Nammi Poorooshasb, Neal Simard, Miriam Stucky, Nick Currie and

Emily Addison (via telephone)

R E G R E T S: Glen Caradus

Also Present: John Muir - General Manager

Notice of this meeting having been made to all the Directors, and a quorum of Directors being present, the meeting was declared duly constituted and called to order at 7:10pm with Emily Addison acting as Chair and Neal Simard acting as Secretary.

The President wished she could be there in person rather than as a disembodied microphone topped by a black, plastic goat. Welcome was also extended to Nick Currie on his first actual meeting.

The minutes of the previous Board Meeting held Sunday, September 30, 2001 were presented.

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board of Directors Meeting held Sunday, September 30, 2001, were approved.

Nominating Committee Report:

The committee met on Wednesday, September, 10th at 6pm and drafted a nominee candidate list to be contacted.

UPON A MOTION duly made, seconded and carried unanimously, the Nominating Committee was entrusted with the completion of the Board candidate list and the posting of this list two weeks prior to the Annual General Meeting.

There were no Board reports.

Business Arising:

The Financial Review is underway and will be made available for the November 25th BoD meeting before the AGM.  The General Manager and Bookkeeper were thanked for their efforts in preparing the papers for the financial review earlier than usual this year.  It was noted that Don Jackett, the auditor, has been reviewing Trent Radio's books since 1984, before the building was owned.

Operations Report:

The unreviewed financial statements to 30th Sep.2001 were presented (see attached).

General Manager's Report:

It was noted that the General Manager would be away for three weeks on holiday (which he hasn't taken in years!!!).  His presence was requested in Sackville, NB at the Mount Allison campus station due to his expertise in managing a radio station as well as technical operations.  He will report back at the next meeting.

Board Members were invited to attend the next OMB hearing on October 25 to provide Trent Radio representation. It was considered whether legal representation might be hired to represent Trent Radio's interest.

Miriam Stucky volunteered to petition The Arthur to write an article on the issue.

The VCR logger was repaired and it was noted that the computer logger worked in the interim.

UPON A MOTION duly made, seconded and carried, the Operations Report including the Financial Statements to 30 Sept 2001, subject to financial review, and the General Manager's Report were approved.

It was noted that the next BoD Meeting will be held Sunday, November 25th, 2001 at 12pm at Trent Radio just prior to the Annual General Meeting. Year-end committee reports will be due at a prior date to be set by the President.  The AGM will follow at 2pm in the Peter Robinson Squash Court / Common Room.

Other Business:

Miriam Stucky noted that the Studio C Committee met Monday, October 15th and is continuing to pursue funding from The Trillium Foundation and HRDC. It was indicated that a report would be made at the next Board Meeting and if there were any further inquiries to speak with Miriam.

There being no further business, the meeting was adjourned at 7:50pm.

_______________________                                       ______________________

  Emily Addison - President                                Neal Simard - Secretary
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