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PRIVATE 
Barb Woolnertc  \l 1 "Barb Woolner"
“I wanted to come by Trent Radio when I moved to the neighbourhood; it took several months because I thought you guys were too cool.”  “I came to Trent Radio to pick something up last January and the next thing I knew, I was signed up to do a Special show.”  “A friend told me that I could do a roving show and that suited me because I didn’t want to make a big commitment” These are some comments of Programmers whose radio experience ranges from one week to 8 months.  It has become clear to me “what it takes” to do radio.  Initiative of an individual to come through the doors of Trent Radio House; Interaction on the part of Operators and Programme Director and other Programmers, Persistence of the individual to follow through no matter what the previous interaction had been.  It takes a Programme Director to say “yes”.  All of this initiates a year of diverse and inspired radio that Programmers produce.

This report covers the outstanding past broadcast year (Fall 2000-Spring 2001).  It also begins the tale of another season (Fall 2001).  I thank General Manager, John Muir for his ongoing support and confidence in my work. I have had productive and inspiring OWSPers (students hired through with work-study programme). As well as an exceptional group of volunteer Programmers and Operators.

Interpretation of  Statement of Performance Table

- In Spring 2001, there were 110.5 hours in the broadcast week. In Fall 2001, there is 112.5 hours.

- For Spring 2001, only Programme Proposals with content other than Category 21 were considered for scheduling as Trent Radio had already reached it’s maximum of Pop Rock Dance music.

- In the last year, there has been an increase in interest in producing “World” music programmes.

- In the last year, there has been an increase in interest in producing “Radio Art” or creative radio.

- Foreground Content is still the main criteria for programme selection.  Most programmes have elements of foreground content or are entirely foreground.

All Programmers are required to include a minimum of 15 minutes of spoken world “foreground” content.  Foreground is defined such that the intellectual content of the matter broadcast is entirely related to one theme or subject that is at least fifteen minutes long and broadcast without interruption. The demand for foreground programming has proven very successful in encouraging Programmers to focus and enrich the content of their programmes.  

During the 2000-2001 season, the quality of the programmes continued to improve.  Year to year, programmes are of audibly higher quality.  Trent Radio’s expectations rise and programmers raise their own standards and expectations. 

Key changes to the CRTC categories are:

· Broadening of what is considered Category 3 music.

· Old-time country music before 1950 is now considered “Folk and Folk-oriented”

· World music has it’s own category

· All folk music that draws on traditional folk music style is now Category 3

· All contemporary and historic blues and jazz is now considered Category 3

· There continues to be no classification for audio art, electro acoustic compositions, avant garde or experimental music (for Trent Radio use, we call it Category 36.  

Assigning classification is challenging. The content of some programmes change week to week, as per their programme proposal and foreground content plans. The problem is not the content of the programme, it’s that the structured categories are sometimes limiting to describe content.

STATEMENT OF PERFORMANCE

	Content Category

	CRTC

Requirements

	Trent Radio Requirements
	Fall

2000
	Spring

2001
	Fall

2001

	Category1  - Spoken Word
	Minimum 25% of all programming
	Minimum 25% of all programming
	48%
	36%
	40%

	11 – News
	no specification
	no specification
	  0.00 
	0. 00
	0.00

	12 – S/W Other
	no specification
	no specification
	53.25 hours
	39.5 hours
	45 hours

	Category 2  – Popular Music
	no specification
	no specification
	54% of all music

programming 
	35% of all music programming
	28%

	21 – Pop Rock Dance
	Maximum 40% of all music
	Maximum 40% of all music
	24.50 hours (42% of all music played)
	23.0 hours (32% of all music played)
	16 hours

(24% of all music played)

	22 – Country & C’try Oriented
	no specification
	no specification
	  5.50 hours
	0.5 hours
	0.2 hours

	23 – Acoustic
	no specification
	no specification
	0.00
	0.00
	0.10 hours

	24 – Easy Listening
	no specification
	no specification
	2.25 hours
	1.5 hours
	2.3 hours

	Category 3 – Traditional & Special Interest
	Minimum 5% of selections
	Minimum 5% of selections *
	46% of all music programming 
	65% of all music programming
	72% of all music programming

	31 – Concert
	no specification
	no specification
	  0.00
	0.5 hour
	3.25 hours

	32 – Folk & Folk Oriented
	no specification
	no specification
	10.75 hours
	14.75 hours
	13.1 hours

	33 – World Beat & International
	no specification
	no specification
	4.75 hours
	10.5 hours
	12.75 hours

	34 – Jazz and Blues
	no specification
	no specification
	5.50 hours
	11.5 hours
	10.5 hours

	35 – Religious
	no specification
	no specification
	0.50 hour
	1.3 hours
	0.0 hours

	36* – Audio Art
	*There is no category for this
	no specification
	4.50 hours
	7.4 hours
	9.0 hours

	“Hits” Played
	Maximum 10%
	Maximum 5%
	Below (TR) Maximum
	At (TR) Maximum
	Below (TR) Maximum

	Station Produced
	Minimum 42 hours


	Minimum 42 hours

	107 hours


	107 hours
	109 hours

	Advertising & Sponsorship
	Maximum 504 minutes
	Maximum 252 minutes
	Below maximum
	Below Maximum
	Below Maximum

	Foreground Content
	*There is no category for this
	Minimum 15 minutes per hour
	49.5 hours
	TBA
	TBA


PEOPLE POWER

Operators (Fall 2000-Spring2001)

Monday - Robin Kent and Emily Addison with Neal Simard

Tuesday – Laura Farina and Chantal Barrette

Wednesday - Kristine Williams and Paul Cleveland 

Thursday – Greg Conchelos and Chris Tonelli with Nancy Logger 

Friday - Cynthia Shelswell

Sunday - Craig Horsley

Operators (Fall 2001) 

Monday - Nicholas Sawatzky, Chantal Barrette and Laura Farina

Tuesday- Nicholas Sawatzky, Emily McClung and Kristine Williams with Glenn White

Wednesday - Glenn White, Hans Finkeldey and Paul Cleveland

Thursday - Chris Glover, Paul Burns and Neal Simard with Mike Reynolds

Friday - Andrea Penrod and Jenny Scott                      

Ontario Work Study Jobs (Fall 2000- Spring 2001)

Spoken Word Archiving Team- Nancy Logger and Kristine Williams 

Studio Trainer – Reuben Mann

Music Archivist - Chris Tonelli

Programme Director Assistant – not filled as a result of the work done by CWY participants

Ontario Work Study Jobs (Fall 2001)

Spoken Word Archiving Team – Kristine Williams and Jasmine Courneya

Studio A Trainer – Nicholas Sawatzky

Studio B and Digital Editing Trainer – Nick Iszakovits

Music Archivist – Blair Anderson

Canada World Youth Participants (September-November 2000)

Nick Currie from Ottawa, Ontario

Yulia Tomyak from Ostroh, Ukraine

Canada World Youth Participants (September-October 2001)

Liam Morgan from New Brunswick

Amresh Singh from India

High School Co-op Student (September 2000-January 2001)

Ben McMurchy from Holy Cross Secondary 

High School Co-op Student (September 2001)

No students this season

HOW MANY RADIO PEOPLE DOES IT TAKE TO…

Fall 2000-Spring 2001

Number of Programmers – 120  “Regulars”

Number of New Programmers - 57

Number of Guests Hosts on Smooth Operator – 47

Number of Studio A Trainees – 100

Number of Programme Ideas Workshop Attendees - 9

Number of Programmes Scheduled – 66 (plus Coffee Break and Smooth Operator)

Number of Trent Radio Info Session Attendees – 54

Fall 2001 (September-November)

Number of Programmers –  113 “Regulars”

Number of New Programmers - 69

Number of Guests Hosts on Smooth Operator – 36

Number of Studio A Trainees – 65

Number of Programme Ideas Workshop Attendees – 0 (haven’t had any sessions yet this season)

Number of Programmes Scheduled –  79 (plus Coffee Break and Smooth Operator)

Number of Trent Radio Info Session Attendees – 30

TOP 10 MOMENTS OF PRIDE

· One person has an idea to do a radio show and six weeks later, after Programme Proposal, orientation and training they are producing a regular running programme.

· Seeing familiar people again as Programmers, guests or contributors.

· Strong programming with strong Operator support.

· Coffee Break and Smooth Operator co-hosts and/or presenters add spark (and surprise) to the show. 

· A fair and open proposal review process. (80 Programme Proposals were received in the Fall 2000 season and an additional 30 were received throughout the rest of the broadcast year).

· Studio training is open to everyone. Training includes: administrative details, including logger tapes, programme logs and music sheets, technical details including how each piece of equipment works, microphone techniques and broadcast levels, interpersonal details including, in-studio etiquette.

· Programme Ideas workshops were held which included an overview of Trent Radio and our programming requirements, a discussion on participants’ interests and practical suggestions for programme organising.  Other Skills workshops on ad hoc basis.

· Radio Project Days.  Radio Art, International Development Week, Black History Month, International Women’s Day and Live Music Day were organised by volunteers who wanted to explore an issue or topic in depth.

· Specials, a one-off show or a series of programmes.  Wednesday evening and Sunday afternoon.

· Positive programming relationship with Cogeco Community Television through the weekly Open Line show and regular city council meetings.  

FALL 2001 HIGHLIGHTS

· New Programme Proposals (with insert outlining what we are looking for in a programme proposal and tips on how to organize a radio programme)

· Updated Programmers’ Guide book

· New “Specials” Programme Proposal

· 63 proposals received by deadline with 14 since

· Scheduling challenges due to student class conflicts

· Proposal Review Committee Christian Durand, Laura Farina, Paul Cleveland and Barb Woolner

· We noted an increase in “global” programmes, including world music, world issues, meet international students and travel tales.

· Morning Operator shift, 10:00-1:00 was added.
· All Work Study positions filled by November 1.
· Studio B and Digital Editing Trainer, is a new Work Study Job.
GOALS FOR FALL 2001 (accomplished)
· Cut down on the “hits” played (check, emphasized during studio training)

· Keep low, the music representation from the pop rock dance category. (Check, not hard considering this Fall’s proposal choices)  

· Coffee Break show needs more contributors. This show will be reconsidered. (Check, new morning Operators)

· Improved transition from summer to fall broadcast seasons. (Check, where did everybody go?) 

· New Programmers requested a “mentor” system. (Check, informal interactions and support)

· Reconsider simulcasting the monthly city council meetings (check, last year was an election year which made things irregular)

· Continue to distribute press releases regarding Trent Radio special events (check, plan early)

· September remote for club Days (did not happen due to lack of volunteers)

· September Radio Project (half) Day  (did not happen due to lack of volunteers)

· Increased First Nations programming (check, more proposals received)

GOALS FOR FALL 2001 SPRING 2002
· Regular Open Houses   

· School and Group Visits 
· Inspire 5-Minute projects
· Schedule monthly Programme Ideas Workshops (will plan for January-April)

· New programme initiatives for production teams (arts group in the planning stages) 

· Global Youth Speak, a cross Canada youth, media and development workshop (no word of funding yet)
· In February Trent Radio will host “Audio Soup”, a weekend long audio art workshop.  Planning is in progress.
· Upcoming Radio Project Days  – Live Music Day, Games Day, Radio on the Lawn
· International Women’s Week radio planning
· Programmer Profiles as five-minute projects.
· RadioBurst! Revisited.  A dubbing and archiving and broadcasting project.

TRENT RADIO AND THE CRTC
Overall, it is my opinion that 1) Trent Radio's programming is balanced and 2) Trent Radio's programming is in compliance with its broadcast licence. Decision CRTC-103 Ottawa, 22 February 201 can be found at http://www.trentu.ca/trentradio/crtc/db2001-103e.html

· All programming is recorded and kept for one month.  Digital logger in testing mode.

· All programme logs are used and kept for one year.  

· All music sheets are kept for one year.  Improved storage and reading in the planning stage.

PROGRAMMING AND EVENTS YEAR IN REVIEW

This does not include all the ongoing work that Programmers and Operators on a weekly basis.

September 2000

· Preseason began September 5

· Remote Broadcast – clubs and groups days at Trend’s Intro Week

· Open House

· Community Orientation Meetings

· Specials:

Canada World Youth 

· Barb Woolner guest on In Conversation, Cogeco

October 2000

· Specials:



Ukraine Life

· Radio Project Day – Radio Art

November 2000

· Specials:


Francophone culture


R.F. Downie School Grade 5 French students


All candidates meeting


Truckin’ Songs


PROLIX live from Artspace

December 2000

· Specials:


Classics Radio Drama “Oedipus”


Student Debt


Healthy Lifestyle


Good ‘n Country Radio Marathon

· Entre Season Programming 

· Open House

January 2001

· Specials:


RF  Downie School Grade 4 French students


Chronic Diseases

· PSA party

February 2001

· Radio Project Days:


International Development Week


Black History Month

· Specials:


Freud? Ha! Original radio drama


Kawartha Chordsmen (barbershop quartet)


Recovery and Compensation


Grove School students


R F Downey students


Michael Ondaantje poetry


Scouting


Health and Nutrition


Red Dog Ray


Asian Music


Music of Islam


Songwriting


Trent Action


Trent Sit in Support


Global Youth Speak series begins

· Trent (students) Leadership Conference

· Interview skills workshop

· Programme Ideas workshops

March 2001

· Programme ideas workshops held

· Radio Project Days:


International Women’s Day


Live Music Day

· Specials:


Elimination of Racial Discrimination


High School Exchange Programmes


Music of Trenton based bands


Career Fair


Classics Radio Drama, “Bacchae”


Outerspace live from Artspace


Soundscapes of Canada Series

· Information Table – Trent University Open House

· Programmers’ Social

· Trout Rodeo, newsletter produced

April 2001

· Specials:


FTAA


Scouting


How Effective are our Schools?


Stress Relief


Girl Guides of Canada


Model United Nations


Trent Students Against Sweatshops


Public Television and Journalism


Coventry Singers


Project Ploughshares

· Information table – Volunteering in Peterborough for Grade 10 students

· Spring Cleaning and Porch Sale

· Operators’ thank you party

September 2001

· Preseason began September 4

· Series of orientation meetings held

· Specials


Canada World Youth


Walkhome Program


Campus Work Link

October 2001

· Archiving parties

· Specials:


Wrestling


Horses


Massage Therapy Awareness Week

· Radio Project Day:


Radio Art, Halloween Theme

November 2001

· Archiving Party

· Programme Promo Party

· Specials:


Music from Naples


Birthdays


Ramadan


Sound Works, barbershop singing






