PROGRAMME DIRECTOR'S REPORTPRIVATE 
 - end of season
FOR BOARD MEETING  APRIL 21, 2002

PRIVATE 
Barb Woolnertc  \l 1 "Barb Woolner"
STATEMENT OF PERFORMANCE

	Content Category
	CRTC

Requirements
	Trent Radio Requirements
	Fall

2000
	Spring

2001
	Fall

2001
	Spring

2002

	Category 1  - Spoken Word
	Minimum 25% of all programming
	Minimum 25% of all programming
	48%
	36%
	40%
	40.6%

	11 – News
	no specification
	no specification
	0.00
	0. 00
	0.00
	0.00

	12 – S/W Other
	no specification
	no specification
	53.25 hours
	39.5 hours
	45 hours
	45.7 hours

	Category 2  Popular Music
	no specification
	no specification
	54% of all music

programming
	35% of all music programming
	28% of all

music programming
	30.2% of all music programming

	21  Pop Rock Dance
	Maximum 40% of all music
	Maximum 40% of all music
	24.50 hours (42% of all music)
	23.0 hours (32% of all music)
	16 hours

(24% of all music)
	18.5 hours

(28% of all music)

	22 - Country & C’try Oriented
	no specification
	no specification
	5.50 hours
	0.5 hours
	0.2 hours
	0.5 hours

	23 – Acoustic
	no specification
	no specification
	0.00
	0.00
	0.10 hours
	0.00

	24 – Easy Listening
	no specification
	no specification
	2.25 hours
	1.5 hours
	2.3 hours
	1.15 hours

	Category 3 – Traditional & Special Interest
	Minimum 5% of selections
	Minimum 5% of selections *
	46% of all music programming
	65% of all music programming
	72% of all music programming
	70% of all music programming

	31 – Concert
	no specification
	no specification
	0.00
	0.5 hour
	3.25 hours
	3.2 hours

	32 – Folk & Folk Oriented
	no specification
	no specification
	10.75 hours
	14.75 hours
	13.1 hours
	12.5 hours

	33 – World Beat & International
	no specification
	no specification
	4.75 hours
	10.5 hours
	12.75 hours
	13.25 hours

	34 – Jazz and Blues
	no specification
	no specification
	5.50 hours
	11.5 hours
	10.5 hours
	12 hours

	35 – Religious
	no specification
	no specification
	0.50 hour
	1.3 hours
	0.0 hours
	1.0 hours

	36* – Audio Art
	*There is no category for this
	no specification
	4.50 hours
	7.4 hours
	9.0 hours
	4.8 hours

	“Hits” Played
	Maximum 10%
	Maximum 5%
	Below (TR) Maximum
	At (TR) Maximum
	Below (TR) Maximum
	At (TR maximum)

	Station Produced
	Minimum 42 hours
	Minimum 42 hours
	107 hours


	107 hours
	109 hours
	108 hours

	Advertising & Sponsorship
	Maximum 504 minutes
	Maximum 252 minutes
	Below Maximum
	Below Maximum
	Below Maximum
	Below

Maximum


Interpretation:
In Spring 2001, there were 110.5 hours in the broadcast week.  In Fall 2001, there were 112.5 hours.  In Spring 2002 there was also 112.5 hours  (note: the total number of hours were the same in 2001-2 but there were some programming ad content changes)

In the last year, there has been an increase in interest in producing “World” music programmes.

In the last year, there has been an increase in interest in producing “Radio Art” and other forms of creative radio.

Foreground Content is still the main criteria for programme selection.  Most programmes have elements of foreground content or are entirely foreground.

All Programmers are required to include a minimum of 15 minutes of spoken word “foreground” content.  Foreground is defined such that the intellectual content of the matter broadcast is entirely related to one theme or subject that is at least fifteen minutes long and broadcast without interruption. The demand for foreground programming has proven very successful in encouraging Programmers to focus and enrich the content of their programmes.  

During the 2000-2001 season, the overall quality of the programmes continued to improve.  The few disappointing shows make the good ones stand out.  Year to year, programmes are of audibly higher quality.  Trent Radio’s expectations rise and programmers raise their own standards and expectations. 

“Weekend Echo” was a feature in the Spring season but not included with total broadcast hours.  Weekend Echo ran from Saturday 7:00 until Sunday at 12:00 noon.  This highlighted the remarkable programming of the week be it an excellent show a special or a Radio Project Day rebroadcast.

Assigning  “Category Numbers” is challenging. The content of some programmes change week to week, as per their programme proposal and foreground content plans. The problem is not the content of the programme, it’s that the structured categories are sometimes limiting to describe content.

PEOPLE POWER  

Operators At Season End
Monday – Nicolas Sawatsky, Chantal Barrette and Laura Farina 

Tuesday – Emily McClung and Kristine Williams with Glenn White 

Wednesday – Glenn White, Hans Finkeldey and Paul Cleveland 

Thursday – Chris Glover and Neal Simard with Mike Reynolds 

Friday – Andrea Penrod and Jenny Scott

Friday nights and weekends – Programmers on self-support                                

Five Operators were returning and eight were new.

I’d like to recognize the contribution of Chantal Barrette and Kristine Williams.  Both have been actively involved at Trent Radio for 4 years and plan to move away by the Fall.  Chantal started at Trent Radio as a High School Co-Op student and has also been a Summer Executive Producer Entre Season co-ordinator Programme Proposal Review Committee member and Operator.  Kristine came to Trent Radio for a job through the Ontario Work Study Program and has also been an Operator and Summer Programming Co-ordinator.  The support they have given to Programmers is incalculable!

Ontario Work Study Jobs (who work under the programming umbrella):

Spoken Word Archiving - Kristine Williams 

Music Archivist – Blair Anderson

Studio A Trainer – Nicolas Sawatsky

Studio B Trainer – Nick Iszakovits

Canada World Youth Participants (Mon -Thurs, 10:30am-3:00pm, September - October)

Liam Morgan from New Brunswick & Amresh Singh from India

Number of Programmers – 115   “Regulars” (120, Spring 2001)  

Number of New Programmers - 65   (57, Spring 2001)
Number of Guests Hosts on Smooth Operator – 87    (47, Spring 2001)

Number of Studio A Trainees –  89   (100, Spring 2001)

Number of Programme Ideas Workshop Attendees  - 2   (9, Spring 2001)

Number of Programmes Scheduled –  82  (plus Coffee Break and Smooth Operator)  (66, Spring 2001)

Number of Trent Radio Info Session Attendees –    (54, Spring 2001)
Number of Studio B Trainees – 23

Number of Digital Editing (Cool Edit Pro) Trainees - 13 

Interpretation

· New Programmers include those who began doing a radio show during Summer 2001 or are returning after an absence of 2 or more years.

· Guest Host features began in January 2001.

· Studio A sessions involved three people rather than 4 in previous years.

· There were fewer Programme Ideas workshops this year.

· There were more fortnightly shows this year.

· Studio B and Cool Edit training sessions had a maximum of two participants and began in late Fall 2001

ACHIEVEMENTS
· A very successful broadcast year!

· Diverse and inspired programming.

· Producer oriented programming.

· Volunteers and Programmers challenge themselves, grow personally and gain an appreciation for others' interests.

· Volunteers learn how a non-profit and volunteer organisation functions.

· The public at large is exposed to new ideas and new musics and will be inspired to try their hand at radio.

· Trent Radio announcements regularly included in the Northcrest Ward column in the Peterborough Examiner

· More Programmers became familiar with the digital editing program.  

· Strong programming with strong Operator support

· Addition of a morning Operators’ shift (10:00am-1:00pm)

· Programming time changes i.e. Afternoon shows lengthened from 2:30-4:00, 4:00-5:00, 5:00-6:00, 6:00-7:00  to 2:30-4:30, 4:30-6:00.  Smooth Operator moved to an earlier time from 7:00pm to 6:00pm

· A continuing fair and open proposal review process. 

· 72  Programme Proposals were received in the Fall season and an additional 15 were received throughout the rest of the broadcast year
· Studio training is open to everyone.   

· Radio Project Days.  Six radio days, Radio Art, Briefs in Your Suitcase, International Day, Live Performance Day, Black History Month, International Women’s Day and Geek Fest, a Day of Science Fiction and Fantasy were organised by volunteers who wanted to explore an issue or topic in depth.

· Specials, a one-off show or a series of programmes.  Aired 1-hour, each Wednesday night and at other arranged times. AND Specials, Weekly, Sundays 1:00-4:00  an opportunity for a alternate studio training time; for programmer collaboration; for new programming possibilities, for longer shows

· Positive programming relationship with Cogeco Community Television through the Open Line show and city council meetings.  

· Club Day Trent Radio info table and interviews on site 

· Skills workshops, planned and ad hoc.

· Coffee Break and Smooth Operator shows had more contributors. 

· Audio Soup, a weekend-long workshop for sound inclined people from across the province.  Trent Radio Programmers and Operators acted as session leaders and/or participants
· Open House to announce Fall Season and Burn Mortgage 

· School and Group Visits:  RF Downey School  St. Anne’s school and Girl Guides 

· Regular studio A training
· Regular studio B and digital editing training

GOALS FOR FALL 2002
· September remote for Club Days at Trent

· Consider a remote from elementary schools

· Schedule monthly Programme Ideas Workshops

· New programme initiatives: production teams for Smooth Operator,  5-minute projects etc

· Cut down on the “hits” played

· Continue to keep low, the music representation from the pop rock dance category.  

· Continue distributing press releases regarding special events

· Keep and promote participation in Smooth Operator

· On campus activities during the academic year

· Programme Ideas workshops were held which included an overview of Trent Radio and our programming requirements, a discussion on participants’ interests and practical suggestions for programme organising
TRENT RADIO AND THE CRTC
Overall, it is my opinion that 1) Trent Radio's programming is balanced and 2) Trent Radio's programming is in compliance with its broadcast licence.

· All programming is recorded and kept for one month. 

· All programme logs are used and kept for one year.  

· All music sheets are kept for one year.  
PROGRAMMING AND EVENTS YEAR IN REVIEW
	September 2001

· Preseason began September 4

· Information Table, clubs and groups days at Trent’s Intro Week

· Open House

· Community Orientation Meetings
October 2001

· Specials:



Globalisation


WWF, Wrestling


Road Tripping


Local Poetry


Wicca and Paganism


Trent Walkhome Program


Peterborough Coalition Against Poverty


Golden Tone Follies


Katimivik


Martin Tielli music interview

· Radio Proj Day – Radio Art, Halloween Theme
November 2001

· Specials:


Music From Naples


Music from India


Optic Nerve Film Festival


Market Hall Feature


Governor General Literary Awa4rd


Political Firings 


The Weakerthans, music interview


Catherine Hume, music interview


Dennis O’Toole, music interview

· Music Archiving Party
December 2001

· Specials:


Peterborough Arts Umbrella


Second Language Learning, Linguistics (class project)


Notes on a Beer Pad, author reading


· Music Archiving Party

· Mortgage Burning Party and Open House

· Entre Season Programming 

· Cogeco TV feature about Trent Radio

January 2002

· Specials:


Audio Art Students


PFLAG, Peterborough Families of Lesbians and Gay People


Peterborough Green Up, Home Heating


Aboriginal Women’s Symposium


Poetry


Movie Review


Central Asian Music


WWF, Wrestling

· Radio Project Days:


Briefs in Your Suitcase, International Day


	February 2002

· Specials:


Pedro Y El Capitan & Peter and the Captain, Spanish and English Radio Drama


Kawartha Chordsmen (barbershop quartet)


R F Downey students, Grade 4 French and Grade 6 French Drama


Trivial Pursuit Challenge


WWF, wrestling


Elders’ Gathering


Water Conference

· Radio Project Days:


Live Performance


Black History Month

· Audio Soup, weekend-long audio workshop
March 2002

· Specials:


Girl Guides of Canada, Rangers


Girl Guides of Canada, Pathfinders


St. Anne’s School, Grade 4-5 “Kids in Stores”


WWF, wrestling


Urbanization, Geography (class project)


Kawartha Sexual Assault Centre, Art Fundraiser


Cultural Outreach

· Radio Project Days:


International Women’s Day


Geek Fest 2002, A Day of Science Fiction and Fantasy

· March Break Open House for area High School and Elementary students

· SOCAN Review Days 

April 2002

· Specials:


Music from Mexico


Kurt Cobain Special


Hip Hop Feature


Contemporary Christian 


I was a Teenager in the 80’s


My Canadian Life 


Quiet Resonance 


WWF, wrestling 


New World Music 


African Music


Canadian Spinal Research


Kenner High Students, Coffee House


Poetry


Acapella Music


Slow Nerve Action, music interview


Tijuana Bibles, music interview


Matty Cooper, music interview

· Programme Ideas Brainstorm  (4 sessions)

· Porch Sale, fundraiser

· Trout Rodeo, newsletter “year in review” produced

· Bowling Party

· Bake Sale, fundraiser

Trent Radio Open House 




TRENT RADIO PROGRAMMING SURVEY – SPRING 2002
* 29 respondents for the March 2002 Programmers’ Survey.

How long have you been doing a radio show?

Describe your most successful show this year.  Please brag.

Things I have learned this year include:

Things I still want to learn include:

My biggest challenge is/was:

What ideas do you have do you have for shows you would like to do in the future?  Think BIG.

What radio programmes do you listen to?

Do you have anything else to add?

Describe your most successful show this year.  Please brag.

- I am sufficiently arrogant to believe that all my programmes have been successful!

 - We did a show featuring a man pretending to be 4 different people. He is a very wonderful guest, and I hope to have him and his personalities on again. It was the first time I ran the equipment alone, and everything went smoothly. The feedback was positive.

- A show that I received a lot of good feedback on was actually done on the computer for airing when I was at the Maple Blues Awards in Toronto last February. It included a great interview with Detroit’s Harmonica Shah, who was coming to town that week. He was very candid and displayed an earthy humour. 

- I always find I feel successful when I get feed back. There was one morning where I received 3 phone calls about my show – telling me what a great job I was doing and asking for more information on some of the artists I played. It’s nice to know you are being listened to and are helping people find out more about the music.

- Our most successful was the marathon, it is one of our most successful shows, it’s the best, best, best, best, best (oops, that’s been used before hasn’t it).  We have live entertainment, visitors and great music.  It’s a lot of fun and I look forward to doing it every year, except for the night before the marathon when I think that I won’t be getting any sleep for the next 24 hours.  It seems to bring together all the listeners, programmers, operators and everyone else involved with the station.  The money’s good too.

- My interview with Ann Hansen was my most successful interview and my show on water issues was my most successful documentary style show.

- I believe that my most successful show this year is the one I did on advertising and micro radio.  It elicited responses from most people and the best part was that everyone I talked to had a different reason for liking it.  It was very rewarding.  It also combined what I love to do most on Trent Radio, rant and provide quality ideas to whoever may be listening.

- I think it would have to be my interview with Peter Barron.

- I consider every show a success in that my guests enjoy sharing their stories. Time goes by very quickly for them, so I consider that a measure of their feeling of comfort.

- Haven't done it yet!

- Definitely the special. Much appreciated by the target audience and also by a slew of other people who brought it up whom I didn’t even know listened to TR on a regular basis.

- I really enjoyed Chris’s birthday show, in March, It was a great deal of fun and we layed a wide range of music that I was really into.

- The most successful show was when there were all kinds of storytelling and storytellers and everything worked nicely and smoothly and was entertaining and fun for everyone

- My most successful show was when I played an Alternative Radio talk by Charlie Kernaghan entitled “the human face of the global economy”.  It mainly dealt with sweatshop and factory conditions for workers, including small children, in third world countries.  I was pleased to receive phone calls from three people requesting copies of the talk.  From speaking with them I could tell that they had all felt personally affected by the show.  

- It’s a toss up: It might have been the show I did with Sarah Cronyn on women and sexual morality, She speaks very passionately and we got A LOT of listener response after the show.  OR It was the show we did with Fr. Nicholas who spoke on Lent.  From the beginning we knew we wanted to get clergy on the air most of them have so much to say.  It seems that the quality of the show is proportional to how good a guest we get.

- It is hard to tell; I would consider two really good radio shows. Argentinean crisis, and Bolivian modern music. Both I had guests, were full of content and had really good audience.

- I think that the show I felt was most successful was my ‘Riot Grrl” retrospective show.

Until that point, I’d had problems (technical and otherwise) with every show I’d done, 

and wasn’t at all satisfied with the end results. However, everything seemed to ‘click’ that  night, and that was sort of a pivotal point where I actual felt ‘right’ on the radio, and that I had done something I could be proud of. Different kind of success I suppose.

- Shows that garner listener response are always great.  One time I had three callers phone in to respond to a query of mine.  Three whole callers!

- My best show this year was early in the season.  On of my good friends Corey Miller (aka MC Trigger) stopped by the studio while he was down visiting from Toronto.  We decided to play an all old school only show with a twist; we switched record bags.  A lot of tunes that would normally never get airplay worked their way into the show.  The night just had that perfect mix of styles and sounds of drum and bass.  I still often listen to the tape of that night.

- Well, I’d have to say it was the day my co-host decided we play a game of truth or dare on air, people called in to ask us questions and I found out things about my co-hosts that I never would have imagined.hmmm  ...if your mothers knew what I know... it was a very liberating experience because it was a chance to show a side of ourselves that we otherwise wouldn't show.

- We’ve had a few that stand out in my mind… the first being our Reality Check program when we talked about how to brace your friends for harsher truths. Who would have known that the dynamics of our own relationships would surface! We suddenly had to try out our own advice, and I have to say it was easier said than done! I really enjoyed it when we did a Return to the Old Skool and played some of our hip hop favourites from the 90s. On air, we went down memory lane, connecting songs to history, where we were when we first heard … and who remembers the dance moves… before we knew it, callers were sharing their stories too, and we played quite a few requests! Our HeartBreak Hotel program before Valentine’s day was one of my favourites. We played romantic music, and talked about first kisses, first boyfriends, first times we fell in love, first heartbreak etc. Callers participated in this one too. It was really mellow.  This past week, we discussed if ex-lovers could ever really be friends after the relationship dissolves, and I was shocked when we got a call from Australia! A gentleman found our site on the web, and was curious, and he said that the next thing he knew he was completely absorbed in what we were saying. He shared his views and ended the call by saying it was nice to know that Canadians had the same relationship problems as Australians! Definitely one of our finest moments. 

- Hmmm, Asian Rhythms was greatly enhanced when Keren E stepped up as guest host after learning about tech on the job.  Every show has been great fun but I guess because we were involved in “Briefs in Your Suitcase”(Radio Project Day) too, that was the crowning glory.  It was amazing how things rolled together into a day of great fun for everyone, starting from an idea over tea in the kitchen and then 1 ½ weeks of prep

- I have been pleased with the results of several of the Smooth Operators I have co-hosted.  It helps to have a co-host – things seem to go a little more smoothly. I enjoyed my impromptu interview with Kim Barlow back in October…and recently enjoyed the Smooth Op that featured the sounds of Peterborough, from the walking tour of Audio Soup.

- I’d have to say it would be our show on Argentine music with Prof. David Sheinin.  Having such an informed guest made it an excellent show.

- The show we had a guest speaker, about Tai Chi

- The candidate speeches, having a few actors come and perform their lines on air.

- Toughy: Serena Ryder/ Jarma Jarlava interview, both had lots to say, played live music and cuts from their own CDs , and promoted upcoming gigs.   Not a minute of dead air. fun!  Or super indulgent interview with Andrea Forcell (roommate) on her upcoming  anthology of Peterborough writers (myself incl.) 

- I think that my best show this year was when my parents were on. I have been having a lot of problems with getting people to come on the show. Plus they had a lot to talk about 
Things I have learned this year include:

- The need to remain 100% alert at all times when on air to avoid making technical errors (e.g. playing wrong track), to keep a close eye on sound levels, and to speak slowly and clearly - all areas where my performance has room for improvement!

- How to run a radio studio; How to work well with others; A lot about the Peterborough arts community, especially the music. I have met many talented people.

- That shows can be done on a great computer program. I have also learned of lots of listeners through having my e-mail address printed at the end of my monthly column in The Examiner. People now often contact me via e-mail to ask about certain songs that were played, etc. 

- How to take a phone call without letting it mess up my program. How to introduce a “rookie” to the computer and the studio. Tons of research concerning the artists I play. How much work goes into planning and executing a live radio day.

- I think we’ve have finally learned what you (Barb) have been trying to teach us all these years.  We do the show for us, and we have fun doing it and even if no one listens to the show, it doesn’t matter because we’re doing what we do for us.  The perks are the friends we’ve met and the support the show and station have received.

- Wow, so much!!  How to do tech, studio B, interview skills, how to talk on the radio, how to slow down my voice and relax (need more work on this)

- Always be ready to do something that is unexpected.  This year I was able to interview and get on the air with a number of people I would have been unable to be on the air with when I started.  My confidence in my on air abilities really made a difference

- How to engage listeners, make interviewee's feel comfortable and how radio art can be an interesting medium.

- I have been introduced to digital editing.

- Digital editing.  Some sound physics.  Many acronyms for school groups.  

- Studio training, learning people’s names

- Basic studio training

- Lots and lots about radio and technical stuff and programming and organization; how to use cool edit; that you can only do your best, and try to have fun, because when you are worrying and trying to please; everyone else you will only be disappointed.

- I’ve learned a lot of practical skills including studio B and cool edit training.  I have also been exposed to different people’s lives, an experience that has taught me about myself and the world around me.

- Technical skills; how to speak more clearly; that I have a cool radio voice

 - What people like from my radio show, and improving it. The tool of digital editing to create more interesting things

- I learned many things this year…better mic and engineering technique, how to sequence and arrange the content of the show, so that it is logically presented. Also, I became much more familiar and comfortable with my recording software when I made my show promos. I got to learn a lot more about the music I enjoy and present on the show by doing research and preparing for my show. I also learned that I absolutely love Trent Radio, and more so the medium of radio itself, and that I want to be much more involved with it in the future.

- Preparation is more important than I realised.  Winging an hour and a half show is

tough stuff.  Research and advance listening to the music I intend to air is vital!

- That radio is medium that can reach many people, even in a small community.  I have also learned that this community is very supportive of Drum and Bass music, as I have received compliments from some of the strangest sources.  By listening to other programmers I have also been exposed to many wonderful artists, which I otherwise may not have heard.

- Being open to new ideas because I am constantly learning from my co-hosts 

and I hope they gain something from me too. I've also learned to appreciate types of music that I would otherwise have never listened to.

- To laugh at myself and not take life too seriously...I was way too uptight, my outlook on life is relaxed one.

- I have learned a lot when it comes to hosting. At first, my segment was very hard, and I never liked what I did. Part of the problem was that my cohost would abandon me… we had tried to do very separate segments, but it didn’t work out very well. Usually, if I can get feedback on one or two things, it helps my thought process, and allows the show to flow easier. 

- I’ve worked on my caller skills… before I would get flustered, and now I am more comfortable answering the phone and asking leading questions.

- Cool EditPro – the basics, using the on-air phone, handling a large number of guests (sometimes rowdy) in Studio A, helping to co-ordinate Radio Project Day, bits and pieces of the enormous amount of work that it takes to keep Trent Radio running. Also, how important support is to the success of a project.  

- Volunteering for too many organisations can be detrimental to academics, even if one is only a part-time student.

- Three hosts are better than one, sometimes you just have to play the whole album, and the world needs more Czech and Polish punk music.

- How to manage the time better, some Chinese culture I didn’t know before

- The value of pre show preparing
- Stuff from Audio Soup workshop: use of quick pro editing, pre-record shows, on air telephone interviews, and (with Michael Waterman) how to find the zone while sculpting with sound (man!)

- How to multi-task. It was really hard at first for me to do the board and the computer. I have also learned a lot about the really neat people at Trent Radio and about what their interests are

Things I still want to learn include:

- The efficient transfer - and editing - from LP and cassette to CD

- I want to become more efficient with the music editing software on the computer. 

- How to deliver a dynamite interview. What all the wires actually do and how to fix a technical problem when it presents itself.

- I don’t want to learn anything else, my head hurts.

- More digital training, how to make use of studio B more often.

- Digital editing; Studio b training; Interview skills improved; On air technique improved

- I would like to learn how to air telephone calls real time.

- I want to become comfortable with digital editing

- To control of the link between my brain & mouth

- More digital editing.  Better vocal presence.  More sound physics. 

- How I can fit keeping a regular contribution to TR as part of my schedule. 

- Possibly the on-air phone

- How to use the on-air phone; how to ignore awkwardness and tension

- How to structure an interview or a talk that fits into a show/documentary in a coherent, complementary way

- How to use Studio B better; audio editing; making radio plays

- I have been approached about doing a blues radio show on the Internet, but it would be fairly time-consuming. It’s one of those sites that have a number of programs that subscribers can choose from. At some point, I may want to learn more about what’s involved

- I want to learn more about the technical aspects of radio, and I also want to learn how to be a lot smoother when I’m on-air (engineering-wise).

- How to sound a silent 'p'.  Does anyone really listen to my show?

- I would like to learn more about several of the artists I have been exposed to.     

- A more refined radio techniques, I feel like what I know right now can be improved.

- The ability to lure listeners into the radio shows...is there a secret?

- Cool EditPro – to use it with greater ease

- Digital editing, CD burning, how to approach the cute Work/Study guy

- Why Putumayo is taken seriously by anyone, how to lure more profs and students into the studio during the busiest part of the academic year, and how to prevent people from stealing music from the station (the eternal question).
- How to be consistent on the show, how to read the articles in a professional way

- I can still never remember how to use the record player and the on-air phone. That and how to use the computer editing stuff

- More editing, pre-recorded stuff, how to record with the microphone over recorded music in studio b.; record from video; how to stream and download shows from the Trent website (it don't work for me); how to find the sweet spot.

- You know, I’ve always wondered about the mysteries of Studio B

My biggest challenge is:

- To keep my programming adequately diversified, informative, entertaining and

upbeat.

- Working closely (as a co-host) with a good friend and carefully handling creative differences.

- Putting together the year-end shows and compiling a top 100 best releases of 2001.  But, doing 2 shows of about 6-hours in duration in one week wasn’t nearly as harrowing as I expected. The time flew by!  

- Trying to get information on Canadian Jazz artists. It’s harder to find than you think.

- My biggest challenge is getting up on Saturday morning after a long hard workweek to do the show.  Once I’m there, I’m ok.

- Talking confidently, without stuttering, talking too fast or reading material.

- The biggest challenge has and always will be organization and clarification.  How best to present the material and if you make a mistake how best to compensate for it.

- Switching from my usual visual nature towards audio art.

- Making a smooth transition from the preceding program to mine, i.e. lining up the promos and station ID on the computer (with the assistance of the Operator), making my guest comfortable and positioning the microphone, cueing up theme music and music for later in the show. I really would like to start on time; the person before me always goes overtime.

- Hitting the right button for the song I introduce

- Lessening my fear/distaste for telephones.  

- Time: I have it, but don’t want to commit large amounts in case a full-time job offer comes up

-: I don't really see our show as a challenge, more as a time to hang out with my friend (and co-host) and relax to our favourite music

- Being told I made a mistake; having to continue on and have fun with radio when certain issues and emotions threatened to get in the way

- I’m finding it challenging to do a documentary having had no experience and not knowing who to talk to about it.

- Finding guests!  It is really rewarding when we find a good one, but it is not always easy.

- Find a variety on my content, and make it high quality, especially for Canadian-Hispanic related topics.

- Mustering the confidence to go on live at all. I’m generally quite quiet and very anxious about speaking in public, so it was very difficult for me to overcome this. I think I’ve become a lot more confident in my delivery through my show and Smooth Operator.

- Keeping on topic.  Shrugging off my mother's mean comments.

- To mix flawlessly with the current monitor system I think one of my biggest challenges was to play other divisions of the genre other then old school.  Another challenge was incorporating as many of the local DJs into the show as possible while remaining true to what I envisioned when I signed up.  

- Working with a challenging co-host.  

- To learn to balance work and things that I enjoy doing (not spend too much time on the latter)

- Again, balancing my commitment to Trent Radio while at the same time pursuing the end of my university degree and volunteering for other organisations as well.

- Finding the music I need!!!

- Express my own ideas in English (one of many languages I speak)

- Getting guests from Trent clubs/groups to agree to come on air

- Keeping an interview alive when my brain is soggy and pressing the buttons/sliding the right knobs

-It was getting people on the show. People were always telling me that they would come then they would back out at the last minute. 

. What ideas do you have do you have for shows you would like to do in the

future?  Think BIG.

- I would like to co-host more programmes with nationals from the countries

whose music my programme features on a regular basis.

- I am considering applying for program next season, where I would feature small time

Musicians from all of Canada instead of just Peterborough. 

- Last summer, I hosted the Blues Cruises for the Peterborough Folk Festival, which featured the Rick Fines Trio. It would be great to do a remote broadcast from the boat and include interviews with people on board, etc.

- Interviews with everyone! I love jazz but I am becoming more interested in the “news-like” show. These are the types of shows I consistently listen to on CBC and right now I’m harvesting a dream of becoming a host on their morning show.

- I would like to see Good ’n Country go to TV land.  The show would be live with local and area, (all Canadian of course) entertainers. The setting would be exactly like the studio except instead of looking into Studio B we would be looking into the area where the artists play.  Barb & I would host the show and do what we do, except now that it’s on TV, we would have to wear clothes (
- I would like to do more shows addressing racism and anti-oppression.  I also want to do a documentary style show about Peterborough yellow bikes, environmental racism, and sweatshop labour.

- I have a wish to do a music show as something easier and less weighty in terms of prep time.  It usually takes me a good two weeks to think up and make a good radio show the way I want to do it.  But I think my real desire for future radio shows would be a look at the literary community in Peterborough.  With interviews with local talents and maybe even some not so local talents.

-. I would like to do an hour show and some day I would like to be paid for hosting a radio show on the visual arts.

- I would like to produce short, pretaped (and digitally edited) segments for my program. 

-  Having Don Parnell in for a "Forgotten Oldies" show

- Documentaries (but I need some learnin’ and equipment first).  

- Current affairs shows. Call-in shows… Folk festival circuit shows. A weekly panel with Peterborough-area movers and shakers

- It would be great to get some interviews with different ska and punk artists, possibly a couple of live performances.

- A crazy DJ jam show, a few people making music all together, music collage; a call in freestyle rhyme show (hip-hop), like passing the mic but it would be with people who phone up and want to continue the rhyme (can be silly)

- I’m compiling interviews with people who have participated in the fight to save the Tay river in Perth Ontario from over exploitation by a Multinational mining company, OMYA inc.  I’m making a documentary about it, and this will be my first attempt at a show produced entirely by myself.

- For Sci-Fi radio project day, we are writing and producing a radio play.  I really want to get into this medium, but it doesn't really fit my regular show format.  I would still like to do call-ins, but so many of our guests are call-ins that this is hard.  I would also like to get more clergy on.

- Invite Hispanic artist to perform or talk about what they do. Invite special guest to talk about a specific topic. Do live interviews in the place of the event. 

- I’d like to do a seven-hour marathon for my last show of the year…so I can go out in style! Also, next year, I have an idea that I’d like to do a similar show to mine this year, however, I’d like it to evolve into a live continuous mix from my laptop feed, doing spontaneous mixes and remixes.

- I would like to do a similar show for the rest of my life.  I would like to write &

air radio plays.

- I am hoping to have a couple members of Congo Natty Recordings. These men are almost single-handedly responsible for my love of jungle music.  Some of the tunes they recorded in the mid-nineties still receive regular play in my sets.  When they first came to Peterborough in November I think was one of my proudest moments.  It was nice sharing a stage with your heroes.    

-  I'd like to be able to have a series on female artists from around the world, each week we'd tackle a different continent. I’d like the emphasis to be on women, especially international artists because they need all the exposure they can get.

- Let’s see… I’d love to broadcast live from somewhere, and do a charity sort of thing… fundraisers, contests… other than that, I’ve covered a lot of the topics I wanted to, and had tons of fun in the process.

- To learn to balance work and things that I enjoy doing (not spend too much time on the latter)

- I think it would be really great to create a team of multi-lingual.  If we could get three or four people to rotate on a weekly basis, one week broadcasting music from English speaking countries, the next week French, the next Spanish, and maybe even a week with Aboriginal music and languages. I think this would be an awesome project, and William Bain would be really happy about it. 

- North Africa.  It’s big, and so far I haven’t devoted any shows to North African music, despite the fact that, to me, it’s one of the most musically interesting regions of the world.

- Possibly invite all the Chinese and other students student to our show, let them give us ideas, think of the themes to talk about, let more and more people get involved and interested in our show.

- I'd love to have a show where I can interview famous feminist writers and activists.

- Record cooking shows with musicians/artists a la interviews on a decent hand held 

minute long radio commercial spoofs radio erotica: readings from choice works. Radio plays!

- I would like to do a show about soul and funk music but not by myself

What radio programmes do you listen to?

- I like to listen to the Sunday night show; I cannot remember its name unfortunately.

But they play wonderful music. I also like the bluegrass in the mornings.

- Lots of Trent Radio – e.g. Chimes of Freedom… Remember When…the guys who do the wrestling show are great & I don’t even watch wrestling (so knowledgeable!). Lots of CBC – Holger Peterson, of course. I sometimes listen to Danny Marks on CJRT, but I’m not crazy about his taste in blues.

- Jazz and interviews. I like listening to Basic Black on CBC as well.

- Unfortunately I don’t get much of a chance to listen to 92.7 except on weekends, usually I listen to CRUZ

- I listen very rarely to other radio programmes. I usually do not have time, because of all the time-consuming interests I pursue, notably in keeping track of what is going on in the musical world of interest to me, as well as gardening, staying fit and multilingual, and now my desire to brush up my Arabic

- I listen to Chimes of Freedom, PPP, Discordian Accordion, Stories for Children, Free Music, Permaculture radio, Radio Free OPIRG,

- I am more interested in just listening but I would say my favourite shows this year were Esther's interview show on Mondays (always informative and Ester Caldwell is excellent with guests and the international women's day programming.  And although I was unable to hear all that much of it Geek fest holds a special place in my heart.

- Primarily CBC, Radio One

- "Madly Off In All Directions!" & AM640

- Jane’s Musical Box, Asian Rhythms, Blue In The Face, and there are others I’d like Music for Film and Wise Wisdom that I’d like to listen to but my school schedule conflicts

- CBC Radio One! ( DNTO (particularly the last hour), Vinyl Café, Madly off in all directions, The Roundup, News, news news news

- This is a Show, Feel Variety Hour, whatever is on when my alarm goes off.

- Norman in the Mornin; Stories and Music for Children, This Is a Show, Chimes of Freedom, OPIRG, Free Music, Test Message, Mannlicher Hour , whatever is on when the radio is on...

- All of them!  

- Sci-fi Cafe, Back to the Bible (when I can get up that early), Remember When, Black Coffee, Blue in the Face, most of the international music programmes (Knackwurst and Sauerkraut, Asian Rhythms, Music of Islam)

- Four Corners

- I go out of my way to listen to the Mannlicher Hour, Asian Rhythms, Test Message, Norman In The Mornin’, Smooth Operator and Track Six,  but I always turn on CFFF when I’m driving, so I get a feel for all the other stuff that’s being done as well.

- I listen to 'the Vinyl Café' on CBC.  

- I'm ashamed to say this but.... I don't listen to radio all that much

- Uh oh. Sometimes I listen to Yvonne, and once I listened to the Food show that Alem Tedeneke and Shealagh Stratton do. I’m not good at this part. Sorry!

- Regularly to Trent Radio! Black Coffee, Remember When, Blue in the Face, Soul Food Café, Jane’s Musical Box, Small Planet Big People But the radio is always tuned to 92.7 when it is on

- Test Message, Ready Steady Go, A Little Bit of This, Asian Rhythms, everything on Tuesday evenings and Wednesday afternoons, Chimes of Freedom, Norman in the Mornin’, Original Sin, Trouble in Paradise, Country Cousins

- Espacio Abierto, Chimes of Freedom, Knackwurst & Sauerkraut, AFI…  

- I have to say that it’s a challenge for me to listen to Trent Radio. My radio at home wont pick it up and I cant get the internet link to work.

-  Discordian Accordion, Jane's Musical Box, The Mannlicher Hour, endless drone of CBC

- All the shows when operator on Tuesday afternoon, plus Soul Food Café, Pavlov’s Dog sometimes I just listen but I don’t know what the names of the shows are 

Do you have anything else to add?

- I remain deeply indebted to Barbara Woolner and John Muir for their consistent and constant support.

 - I really like volunteering at Trent Radio. I think that it is a wonderful experience,

and a whole lot of fun.

- Still enjoying Trent Radio and all it has offered me. And thanks for the get well card.

- Next year I’m off to Queens. I hope to get involved in the radio station there. Thanks for all the opprotunitites you have provided me with. I hope to keep in contact.

- I would like to come in on Saturday morning without the Friday night mess. I would like the monitor lowered so I don’t get a stiff neck. I would like to not have to type.

I like the chairs

- Trent Radio has been an awesome (and always encouraging) learning environment for me, I wish I was taking less courses or here next year so I could spend more time with the great people and resources of Trent Radio.  

- I would just like to take the time to thank everyone who is involved in the process of making Trent Radio available to the community.  It was an excellent broadcasting year and I had tons of fun.  Hurray for everybody!!!

- I'd like to thank you, Barbara for giving me the opportunity to do a show on the visual arts and John Meir as well for his kind attitude towards my show.

- Just thanks to Barb/John for the opportunity to "play radio!"

- I’m VERY impressed by this radio station.  I think the general inclusiveness breeds healthy radio.  

- Thanks for the opportunity to do a show -- it's been a blast.

- Thank you very much to Trent Radio an all staff for you helpful support!

- I just want to thank you all for giving me the opportunity to be a part of Trent Radio. It’s a very special place, and I think it’s really affected my life in a positive way. Thanks so much!

- Thank you for giving me this chance to express myself over the airways, to promulgate

musicals, and to be a part of the Trent Radio community.

- This has been a great experience for me.  I look forward to every Thursday that I am on the air.  I thank both you and John sincerely for the opportunity to do the show.  I hope I fulfilled your expectations of me.  

- I think it would be great to get weekly guests on the show, just for variety's sake.

- Just that Trent Radio has been an awesome experience for me. I mean that! From the first time I stepped into the studio, I immediately felt at home, and I love how helpful and interesting everyone who hangs out there is. Soulfood Café makes me think of Rutendo, and the warm feeling I would get while at home doing homework and listening to her play all my favorite songs. It makes me think of Anita too, and sometimes I even think back to people who have since left that I hung out with on Black History Month Radio Project Day. It’s a total destresser to do the show, and I always leave feeling ten feet taller and twenty pounds lighter. Of all the memories I take with me from the past four years, so many of the precious ones have happened at Trent Radio. THANKS BARB! FEEL THE LOVE!
- Can’t believe this is near the big “E” but no worries, it’s been a blast.  And big THANK YOU to all programmers, Operators, Barb and John for opening their hearts and sharing with me and supporting the show.

-  I really like that someone with no radio experience can easily become the host of a show in a friendly and supportive environment. Great job Trent Radio folks!

- I love radio programming, compares and competes with my love of stage performing. How can I do this and make money at it?  Many Many Thanks for letting it happen!

- TRENT RADIO ROCKS
