zz ===     Trent Radio AGM  AGENDA  061126      ===  zz

1.)  Call to Order, President's opening remarks and setting of the agenda.


Call the meeting to order.  Ask if proper notice has been given, and ascertain that there is quorum (10 members). Ask if proper notice has been given. Then declare the Annual General Meeting duly constituted.


Welcome everyone (members and guests) and draw their attention to the agenda. Ask if they are happy with it and tell them how you plan to run the meeting.


2.)  MOTION to approve minutes of last Annual General Meeting held on 20 November 2005. 


Ask if there are any errors, omissions, or amendments needed. After these have been sorted out, request that someone make a motion to approve the  Minutes (as amended).  Ask for a seconder.  Call the question … “all those in favour?”


During this time the Secretary should be making hand written notes on the minutes to reflect the amendments if necessary.  When the minutes are approved ask the Secretary to sign them and then sign them yourself.

3.)  PRESENTATION of Reports of the Directors, Committee Chairs, Staff and Officers. 

Namely: Sponsorship, Fundraising, Summer Operations (including a report from the Summer Programme Coordinator,
& the Tourist Information Correspondent), Radio Free Peterborough, Production Manager, Programme Director; General Manager; & President. 
INTRODUCE each person giving a report ...

When they are done THANK them and then 

ASK If there are questions or comments, make sure everyone has at least one chance to say what is on their mind.

Beware of "repetition, deviation or hesitation"  Keep things going in a friendly, tolerant and welcoming manner.  

THANK everyone for their for their questions and comments.

MOTION to accept the reports of the committee chairs, staff and officers as presented and/or amended. 
Ask for someone to make the motion. Ask for another to second it.  Call the question … “all those in favour?”

4.)  PRESENTATION of Financial Statements for One Year Ending 31 August 2006 with an independent Financial Review. And if the Members see fit; a MOTION, to accept the Financial Statements as presented; and a MOTION, to appoint the auditor for the next fiscal year ending 31 August 2007. 

Invite the General Manager to lead the meeting through the Financial Review.  At the end of the presentation ASK if there are any questions.  THANK each person for their question before moving on to the next person

Ask for someone to make and second the above motion.

5.  MOTION to confirm all resolutions of the Board.

ASK for someone to make and second the motion.

6.)  REPORT of the Nominating Committee and election of Directors

READ ALOUD:
As provided by the By Laws of Trent Radio, the Nominating Committee shall submit nominations to fill vacancies of the Board for consideration by the membership.  The Nominees in alphabetical order are (s = student & c = community member); 
Meaghan Culkeen (s), Kim Fielding (c), Victor Heng (s), Al Kirkcaldy (c),
Christina Last (s), Steve McNabb (c), & Dahn Mirabelli (s)
Further nominations may be made by any seven (7) members in good standing by delivering a nomination paper signed by them to the Secretary of Trent Radio not later than seven (7) days before the annual meeting.  If more than seven (7) persons or such greater number as shall constitute a full board or increase thereof are nominated, an election by ballot shall take place at the annual meeting. 

Proper delivery shall be deemed to have been executed if a duly executed nomination paper is received by midnight, 
18 November 2006 at Trent Radio House, 715 George Street North, by a responsible Trent Radio representative. 

The affairs of Trent Radio shall be managed by a Board of seven (7) directors, each of whom at the time of her/his election or within ten (10) days thereafter and throughout her/his term of office shall be a member of Trent Radio.  Each director shall be elected to hold office until the next annual meeting after s/he shall have been elected or until her/his successor shall have been duly elected or qualified. Members of the Board of Directors shall be, at all times, Canadian Citizens, except when seen to be of exceptional benefit to Trent Radio and its direction, and an application for their membership is made to the Government of Canada.  A majority of the Board shall be enrolled students of Trent University at the time of their appointment. 

Then ASK the SECRETARY/GENERAL MANAGER if any further nominations were received.

ASK the nominees if they are Canadian citizens, 18 years of age, and Members of Trent Radio, or are prepared to become Members within seven days of their election.

EXPLAIN the broadcast regulations state that for corporations without share capital (like Trent Radio) at least four-fifths of the Directors of the corporation, and the presiding officer (TR President) shall be Canadian citizens, resident in Canada, of 18 years of age, and Members of Trent Radio.  This means that in TRadio's case one non-Canadian Board member is permitted.

This out of the way, CLEARLY PROPOSE how you intend to have the nominees present themselves to the membership.  This would include time limits for presentation, questions and follow-up.  Look to the nominees and the membership as a whole for agreement.

 Declare the presentation portion closed.

Ask for a motion to elect the nominees. If it passes, ask for a motion to make the election of the nominees unanimous.

Remind the new Board that they are required to appoint a President and Chair even if only temporary occupants 

until the next Board meeting.  Suggest that they meet directly after the AGM.
7.)  Any other business
This is an opportunity to bring forward information which could not be put forward earlier.

8.)  MOTION to adjourn

Please note, that the Directors may elect to hold the first meeting of the new Board, either immediately following the Annual General Meeting, or at some future time, according to their wish.  All full time student of Trent University are members of Trent Radio. 

per Trent Radio Board of Directors: John K Muir, Vice-President & General Manager, 14 November 2006


