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Established and operated by the students of Trent University, Trent Radio is designed with the production of exceptional radio in mind.

Its aims and objectives include producer oriented programming and broad community participation for the production of creative local radio.

Administrative Mission:
The provision of radio production equipment and related training, direction and facilities in support of radio programming activities and programmer development, and,.

The general support for the artistic, research and administrative activities by those involved in the organisation.

In carrying out that mission the following functions are performed;

The operation, maintenance and development of 715 George Street which houses an archive, three radio studios, associated meeting areas, offices, storage facilities, and a revenue producing residential rental apartment. The Studio C project has established a digital audio collection, with the new third studio and enhanced production facilities which have come about in the prior to last fiscal year.

The operation and maintenance of a licensed 700 watt ERP radio transmission facility at Television Road, with the addition of a internet accessible stream sources

The provision of salaried and contracted programming personnel with the specific charge to provide direction, support, and inspiration to volunteer programmers and community contribution.

Overview:
Operations reflect on-going and project priorities established over the last five to ten years, as well as moving towards making support of the mission more manageable.

a) general on-going programme and production direction

b) the purchase, operation and maintenance of rf & digital transmission and related equipment.

c) the purchase, development and maintenance of  715 George Street - Trent Radio House.

d) the maintenance and development of a Digital Spoken Word and Music Collection.

e) the establishment of and ongoing improvement to a flexible "in-house" computer system and network with a high speed connection to the internet, to aid and abet programming, production and support for same.

f) production and distribution of publicity (Trout Rodeo & guides)

g) support for the development of radio art pursuant to stimulating innovative programming.

h) general day-today administrative and technical direction and support

i) related office, building & technical overhead

j) developing on-going and new sources of revenue in support of the above.

Antenna Move & New Transmitter:
On 10 May 2006, Industry Canada inspected and passed our new transmitter and antenna system. We were able to achieve about $53,000 in fundraising over the 2-1/2 year period, with about $10,000 of this was used for other studio equipment upgrades and operations in general.  Total expenditure for new "rf "equipment and installation was about $60,454 (see summary chart at side) which necessitated borrowing about $17,200. While taking on any debt should be done with caution, it is a mark of success that we’ve been able to deal with this serious problem, and maintain operations without having to resort to an even higher amount of borrowing.  We do need to build up our resources over the next few years to renew our capacity to deal with the unforeseen.  That being said, the “Antenna and Transmitter Project” fundraising campaign officially ended on 10May06, with the successful Industry Canada evaluation.

Operational and Other Highlights not covered in other reports:
As reported at the last AGM, a year ago last fall Trent Radio was awarded a grant from HRDC under their Targeted Wage Subsidy programme, for a developmental position (Production Manager), shared with PRCSA.  This joint appointment continues, as Trent Radio and PRCSA share costs for this arrangement without a subsidy.

Utility expense (electricity and gas) came down by about $500, to about 4,900.  This represents a saving of about $700 since YE04. 

A grant of $6,200 was received from the federal government under the Summer Career Placement scheme to put towards hiring two students for during the summer. It has been reported that the federal government is to transfer responsibility for summer employment for student to the province.


There are always too many to thank. A start would have to include Laurel Paluck, and Jill Staveley for their competence and inspiration in dealing with the front line.  There is so much that they do to keep the place rolling and getting better.  Andrew Illiadis and Adam Driscoll for making Trent Radio work over the summer and through the heat. Steve McNabb, Ken (Solo) Brown, Bill Hodgson, and Gary Hooper who have developed and guided our growing infrastructure. And as to everyone else… you know who you are … thank you all!
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[end]
Trent Radio 700w Transmission System 2006�Expenditure Summary�
�
�
Engineering Brief�
5,500 �
�
Antenna, Transmission Line Related Hardware�
13,284 �
�
Antenna, Transmission Line Rigging�
2,600 �
�
Transmitter, Monitor & Related Equipment�
18,897 �
�
Installation Oversight�
20,173 �
�
Total Antenna & Transmitter Installation�
60,454 �
�









