UNAPPROVED

Trent Radio BoD








    28 November 2005
 

MINUTES OF THE BOARD OF DIRECTORS MEETING held on Monday, 28 November 2005, just prior to
the AGM, Senior Common Room, Sadleir House, 751 George Street N, Peterborough, Ontario. 

P R E S E N T: Trevor Dunn, Kim Fielding, Al Kirkcaldy, Steve McNabb (by phone), Dahn Mirabelli,
 

  Kerith Paul & Angela Teske.

Also present: John Muir, General Manager 

Notice of this meeting having been made to all the Directors, and a majority being present, the meeting was declared duly constituted and called to order at 5:20pm, with Kim Fielding acting as Chair, and John Muir acting as Secretary. An agenda was agreed upon and discussion followed. 

02. The minutes of the two previous Board meetings were presented. 

UPON A MOTION duly made, seconded and carried unanimously, the minutes of Board of Directors' meetings, held on 20 November 2005, just prior, and just after the AGM were approved as amended. 


Orientation & Orientation Planning 
03. Availability: The matter of Directors' availability and setting meeting dates was discussed.

It was agreed that there will be up to two Board Development sessions for new Board members to be scheduled for after 19 January 2006, and Board Meetings set for 16 February, 16 March, & 27 April 2006.  Plan for summer Board meetings will be made at the 27 Apr 06 meeting.

04 & 05. Committees & Officers: The work and roles of various committees and officer duties were discussed, with Directors volunteering to take on different tasks.

UPON A MOTION duly made seconded and carried the following people were appointed or confirmed to the following positions or committees.

Membership: Kim Fielding & John Muir; 

Fundraising Events, Laurel Paluck & Kim Fielding Sponsorship & Earned Revenue: Al Kirkcaldy 
Publicity: Dahn Mirabelli
Social Convenor: Kerith Paul



Radio Free Peterborough: Steve McNabb 
Summer Kids Camp: Angela Teske


Live Music Day: Trevor Dunn
Board Development: John Muir



President & Chair: Dahn Mirabelli
Secretary: Angela Teske



Vice-Chair: Kim Fielding
GM & VP: John Muir




Bookkeeper: Susan Newman

It was noted at this time that the Nominating Committee will be the President, the Programme Director and one or two Directors, with the specific makeup to be determined in September 2006.

Congratulations and expressions of goodwill were exchanged all around.


06. Operations: a) Radio Marathon fundraising event is set to air over night from noon on 16 Dec 05 and overnight to noon on 17 December and coincides with the End of Season" open house. All directors are encouraged to attend for moral and programmer support. b) The EntreSeason will be organised by Tom Donohue (HS Coop Participant) with the assistance of Al Kirkcaldy. c) Transmitter modifications are still in process.


07 08 09.  There being no further business, the Meeting was adjourned at 5:40pm. 

________________________________ 

______________________________ 

 Kim Fielding, Vice-Chair 


John K Muir, General Manager 

