TAKE NOTICE

there shall be an

ANNUAL GENERAL MEETING of TRENT RADIO

- a corporation without share capital

to be held, Sunday, 13 February 2000, 2 p.m.

at the Jolly Hangman, Peter Robinson College

Trent University, George St North, Peterborough, Ontario

===       AGENDA       ===

1.)  President's opening remarks and setting of the agenda.

2.)  MOTION to approve minutes of last Annual General Meeting held on 22 November 1998. 

3.)  PRESENTATION of Reports of the Directors, Committee Chairs, Staff and Officers. 

Namely: Board Development; Propaganda & Community Links; Social Secretary; Physical Plant; Spoken Word Archive; Membership & Fundraising; Music; Programme Director; General Manager; & President. 

     
MOTION to accept the reports of the committee chairs, staff and officers. 

4.)  MOTION to confirm all resolutions of the Board.

5.)  PRESENTATION of Financial Statements for One Year Ending 31 August 1999 with an independent Financial Review. 

And if the Members see fit; a MOTION, to accept the Financial Statements as presented; and a MOTION, to appoint the auditor for the next fiscal year ending 31 August 2000. 

6.)  REPORT of the Nominating Committee and election of Directors

As provided by the By Laws of Trent Radio, the Nominating Committee shall submit nominations to fill vacancies of the Board for consideration by the membership.  The Nominees are; 

Emily Addison, J Grant Ball, Andra Kelly, Al Kirkcaldy, Nancy Logger, Cliff Rutledge & Chris Tonelli

Further nominations may be made by any seven (7) members in good standing by delivering a nomination paper signed by them to the Secretary of Trent Radio not later than seven (7) days before the annual meeting.  If more than seven (7) persons or such greater number as shall constitute a full board or increase thereof are nominated, an election by ballot shall take place at the annual meeting. 

Proper delivery shall be deemed to have been executed if a duly executed nomination paper is received by midnight, 06 February 2000 at Trent Radio House, 715 George Street North, by a responsible Trent Radio representative. 

The affairs of Trent Radio shall be managed by a Board of seven (7) directors, each of whom at the time of her/his election or within ten (10) days thereafter and throughout her/his term of office shall be a member of Trent Radio.  Each director shall be elected to hold office until the next annual meeting after s/he shall have been elected or until her/his successor shall have been duly elected or qualified. Members of the Board of Directors shall be, at all times, Canadian Citizens, except when seen to be of exceptional benefit to Trent Radio and its direction, and an application for their membership is made to the Government of Canada.  A majority of the Board shall be enrolled students of Trent University. 

7.)  Certain matters concerning Trent University 

8.)  Any other business

9.)  MOTION to adjourn

=   =   =

Please note, that the Directors may elect to hold the first meeting of the new Board, either immediately following the Annual General Meeting, or at some future time, according to their wish.  All full time student of Trent University are members of Trent Radio. 

     per Trent Radio Board of Directors:  Emily Addison, Secretary,  24 January 2000

TRENT RADIO ANNUAL GENERAL MEETING MINUTES




          22 November 1998

MINUTES OF THE ANNUAL GENERAL MEETING OF MEMBERS OF TRENT RADIO, held at the Jolly Hangman, Peter Robinson College, George Street North, Peterborough Ontario, on Sunday, 22 November 1998 at the hour of 2:20 o'clock in the afternoon.

P  R  E  S  E  N  T:

Bill Thompson, Andrew J Parker, Michael Waterman, John K Muir, Esther Caldwell, Gilbert Wright, Barb Woolner, Lauren Hughes, Derek Martin, Grant Ball, Paul Cleveland, Emily Addison, Ellen Waterman and Lisa Howard;

         being a quorum of the Members of the Corporation.

R E G R E T S:

         Barb Bell and Nancy Logger

The Meeting was called to order and Bill Thompson, the President and Chair of the Corporation, presided as chair of the Meeting, while Esther Caldwell, acted as Secretary of the Meeting.

Notice of the meeting having been duly posted according to the by laws of the Corporation on the 12th day of November, 1998, a copy of which notice is attached to the minutes of this meeting, and a quorum of the members being present in person, the meeting was declared regularly constituted.

The President welcomed all in attendance and the agenda was agreed upon.

The minutes of the last meeting of Members were presented.

UPON A MOTION duly made, seconded and carried unanimously, the minutes of the last meeting of Members held on 6 December 1997 were approved.

Then followed the presentation of the Annual Report of the Corporation, including the reports of Committees and Officers.

      Board Development - Bill Thompson

      Community Link - Bill Thompson for Franca Cioffi

      Propaganda and Publications Committee - Esther Caldwell

      Social Secretary - Andrew J Parker

      Membership & Fundraising Committee - Barb Bell,

      Music Committee - Grant Ball for Jean Reno,

      Programme Director - Barb Woolner,

      General Manger - John Muir, and,

      President - Bill Thompson

UPON A MOTION duly made seconded and carried unanimously it was resolved that the reports be accept as presented.

MOTION to confirm all resolutions of the Board.

UPON A MOTION duly made seconded and carried unanimously it was resolved that all resolutions and acts of the Board since 6 December 1997 as set out in the Minutes of the Corporation or in the annual reports of the Corporation submitted to this Meeting were approved and confirmed.

PRESENTATION of Financial Statements for One Year Ending 31 August 1998 with an independent Financial Review.

The General Manager presented to the Meeting the financial statements of the Corporation for the financial year ended 31 August 1997, consisting of statement of financial position, a statement of operations, a statement of changes in net assets, a statement of changes in cash position along with the Notes to the financial statements and the review engagement report as prepared by McColl Turner, Chartered Accountants, the auditors of the Corporation, dated the 18 November 1998.

Discussion and questions followed.

UPON A MOTION duly made, seconded and carried unanimously, it was resolved that the financial statements of the Corporation for the financial year ended 31 August 1997, consisting of statement of financial position, a statement of operations, a statement of changes in net assets, a statement of changes in cash position along with the Notes to the financial statements and the review engagement report as prepared by McColl Turner, Chartered Accountants, the auditors of the Corporation, dated the 18 November 1998, are hereby approved.

UPON A MOTION duly made, seconded and carried unanimously, it was resolved that the firm of McColl Turner, Chartered Accountants are hereby appointed auditors of the Corporation and to prepare an independent financial review of the books of the Corporation on a yearly basis and to assist in the preparation of the financial statements as may be required from time to time until the next Annual Meeting at a remuneration to be fixed by the Directors, the Directors being hereby authorised to fix such remuneration.

REPORT of the Nominating Committee and election of Directors

The President reported that, as provided by the By Laws of Trent Radio, the Nominating Committee had brought forward seven nomination for consideration by the Membership to fill the seven vacancies of the Board.

The President reminded the Members that the by-laws of Trent Radio provide that;

Members of the Board of Directors shall be, at all times, Canadian Citizens, except when seen to be of exceptional benefit to Trent Radio and its direction, and an application for their membership is made to the Government of Canada.  A majority of the Board shall be enrolled students of Trent University.

The President reported that a majority of the Nominees were enrolled student of Trent University and that all the Nominees were Canadian citizens.

The President then introduced the Nominees alphabetically by last name.

UPON A MOTION duly made, seconded and carried unanimously, it was resolved that the report of the Nomination Committee be accepted and that the Nominees presented, namely;

    Emily Addison, Grant Ball, Barb Bell, Lauren Hughes, Nancy Logger, Derek Martin & Ellen Waterman,

be appointed to the Board of Directors and be shall be considered duly elected to represent the Corporation and to hold office until the next annual election of Directors subject to the provisions of the by-laws of the Corporation.

There being no further business the Meeting was adjourned.

   __________________________________ 
 ______________________________

    Bill Thompson, President & Chair 

   Esther Caldwell, Board Member

Scapegoat's Report for Trent Radio Annual General Meeting 13Feb00

Paul Cleveland

I am sorry that I can not be here to make this presentation in person. It is my fault that I double booked my schedule with a play rehearsal. As Trent Radio's Official Scapegoat, I take full responsibility for the following;

  - leaving the coffee maker on all night

  - forgetting to set the alarm system

  - braking turntable needles

  - depleting the CD collection

  - tying up the phone lines so no one can call in

  - moving the computers around

  - breaking the furnace

  - breaking the air conditioning

  - overheating the studios and freezing the kitchen

  - re-introducing squirrels to the attic

  - playing music too loud for the tenant

  - leaving puddles of slush all over the house

  - throwing cigarette butts all over the lawn

  - leaving CDs behind in the studio after my show

  - walking in to the studio when the mic light is on

  - bringing food and drinks into the studio

  - blocking the driveway

  - icing the antenna

  - asking people who look REALLY busy, "what day is it?"

  - leaving a little drop of cream left in the container

  - leaving a sink full of dishes

  - walking up the stairs for no particular reason

  - not being in total awe of Killaloe

  - interfering with the signal

  - putting a HUNDRED WATT bulb in a 40 watt lamp

  - moving all the chairs in the house into a one room.

  - not keeping the red button in Studio A down

  - taking Trent Radio off the air

  - delaying the Trent Express so that students are late

  - John's bad temper

  - Barb's bad temper

  - ignoring the logger tape alarm

  - fiddling with the computer when its playing a programme, ooops!

  - not using the big well marked YELLOW button to turn of the alarm

  - undoing the tape on the logger alarm and permanently turning it off

  - unplugging the logger alarm

  - turning off the logger alarm and then not changing the logger

  - not rewinding the logger tapes

  - not filling out music sheets completely

  - mixing up the announcements in the PSA binder

  - taking sucky messages

  - breaking the headphone jack, and the cassette deck

Please let be known I refuse to take responsibility for closing the downtown colleges.  Sorry, you'll have to blame someone else for that.

Sincerely, Paul Cleveland.

Propaganda and Community Links for Trent Radio AGM 13 Feb 00

prepared by Emily Addison

It seems to have been a busy year for the Propaganda and Community Links committee even though not an amazing amount of stuff has been done. Perhaps this is due to work done outside of the 'Propaganda and Community Links' realm but still some exciting things did happen within P&C...

The CBC program 'On the Road Again' was contacted with the suggestion that they might feature Trent Radio on their program. A response was received and they may contact us in the future.

Radio on the Lawn was held in April and was great fun thanks to all the volunteers and to the weather.  It was an afternoon of goofy interviews, games and music. The purpose was to make community members more aware of Trent Radio.  Passers by became very aware of the 'action' on the lawn of Trent Radio.  They could also have caught it in the Peterborough Examiner the next day.  I can't wait for this next year's!

A remote broadcast was held from the Trent University podium during introweek - organised by Barb Woolner and John Muir.  First year students in the vicinity became aware of Trent Radio through our visual presence and listeners were also aware of our presence through the radio waves! Great day!

A morning of programming for concurrent education students was organised in the fall.  The purpose was to make 'potential teachers' aware of the potential of radio as tool for education.  It seems to have been a successful morning in at least some way - I received an email this week for one of the students involved who now wants to do a regular education show (no kidding)!

The issue of the potential pulling of Trent University from the downtown core was brought up by Propaganda and Community links due to the fact that it might affect the community, Trent Radio, and the relationship between the two.  Resulting from this, the board passed a resolution.  This resolution was then put into poster form.  It was also delivered in a letter to the president of the university, and by email to the Senate and the Board of Governors.

Also....VERY exciting news was that John Muir was able to set up a live Internet test broadcast as of February 6th.  There still needs to be some work done on making a permanent address etc. but we right now broadcasting live in the Internet....Freaky!

Finally, in the works....

Bumper stickers for Trent Radio are in the works.  The 'best' deal in town has been found.  Some designs have been done but a call is being put out to those involved at Trent Radio for more designs.

Also, live music day should be coming up this spring.  It is a chance not only to promote Trent Radio but also to promote local musicians.  Some musicians have already been approached and are quite enthusiastic.  A date will hopefully be set soon so stay tuned!

Thanks for the wonderful opportunity of sitting on the board ... it was a lot of fun and a great learning experience,

Emily Addison

Report of the Social Secretary for Trent Radio AGM 13 Feb 99

During the year 1999 the Social Committee's main focus was the holding of Radio Salons, generally in conjunction with guest artists at the Experimental Music Workshop.  Guests included composer/magazine editor/instrument inventor, Gayle Young; improvisational vocalist and poet Paul Dutton; "Deep Listening" expert Ann Bourne; and media specialist Allison Hearn.  The events were held at the Hangman Pub, and were well attended.

Respectfully submitted, by Ellen Waterman

…

Physical Plant and Technical Report for Trent Radio AGM 13Feb00

Derek Martin / jkm

A total of $1,354.57 was spent on repair and maintenance in the part of Trent Radio House used for radio, with $360 spend on clean up during the shutdown, $352.00 on a building inspection, $285 for light bulbs, toilet paper and janitorial, and $58.00 for two chair and a replacement vacuum cleaner.  The only major office equipment purchase was an office chair ($200)

The total for technical repairs was $3,144.12, with $2,150 spent on audio equipment repair.  Of this about $350 was used to replace broken styli, and about the same again to repair the turntables in Studio A.  A new sneeze guard and slip wedge was designed and installed ($275) and should less the wear on these units.

The balance of audio repair expense was made up of repairs to the EELA (on-air) board ($260), VCR logger maintenance ($50), and a equipment cleaning and overhaul in December and August ($900).

$500.80 was spent on transmitter maintenance, $350 on connectors, batteries and wires, and $133.92 on computer repairs.

Major technical purchases include two new Windows 98 compliant computers and upgrades to the units in Studio A, Studio B and the Archive room. ($4,350).  The expense was covered by  donations and a rental fee received from the Full Moon Over Killaloe project.

Expenditures for the upper apartment amounted to $1,050, with $600 spent on new carpet and flooring.

The building inspection showed us to be in need of new eavestroughing and a better drainage system around the outside of the building.

…

Spoken Word Committee Report for Trent Radio AGM 13Feb00

Nancy Logger

The Spoken Word Archive Project was established in January 1998 under the direction of Programme Director Barb Woolner, with John Muir providing technical support, co-ordinated by Brenden Edwards. Nancy Logger undertook material preparation and content research, while Emma Carney entered the collected data into a computer database.

This project was designed mainly to estimate and expand the 1200 spoken word cassettes collection and make it more accessible to Trent Radio programmers, and for research in general.

In October 1998, Nancy Logger assumed the role of Archive Leader, with Anne Harrison assisting with material preparation and content research, and Nathan Dunsemoore doing computer data entry.  Anne and Nathan parted with the archives well before the end of the work term at which time Kristine Williams was hired to do data entry. And then there were two.

In September 1999, both Nancy Logger and Kristine Williams maintained their Archive roles, and Amy Dickerson was hired as the third archive member. As of early 2000, the latter member was unable to continue her role as an archivist, and then, once again, there were two.

Currently the two remaining archivists are managing the material, which at present time stands at having processed 752 cassettes, with approximately 200 left to be archived.

The goal for the remainder of the work term is to complete the existing cassettes within Trent Radio without the aid of a third person...for the archives just don't seem to like the number three.

Nancy Logger, 10 Feb 99

Fundraising & Membership Report for the Trent Radio AGM 13Feb00

Barb Bell /w jkm

Notes:

MEMBERSHIP

               ------ 99 -----     ------ 98 -----     ------ 97 ------

TU Mships      3,555  $ 53,325     3,761  $ 56,415      3,819  $ 57,285

Organisations      0         0         4       300          4       300

Non-student       48       960        40       800         35       700

               ------    -----     -----   -------      -----   -------

               3,603    54,285     3,805  $ 57,515      3,858  $ 58,285

Student enrolment declined 2% in 1998 from 1997, and dropped a further 5.5% in 1999, this represents a revenue loss of about $4,000, and an accumulated loss of about $5000 over last two years.

FUNDRAISING & SPECIAL EVENTS

Fundraising:

T-shirts  YE99 & YE00 to 31Jan00

20 sold at $15:         $ 300.00

less Cost of 26 shirts   (182.60)

                       ----------

Net TShirt Revenue      $ 117.40

                       ==========

Special Events:

Casino Rama 21 Nov 98 net 282.17     Radio Marathon 18Dec98  751.82

Casino Rama 17 Oct 99 net 215.00     Radio Marathon 25Jun99  284.29

                         --------    Radio Marathon 17Dec99  783.30

                          497.17                          ---------

                         ========                        $ 1,819.41

                                                          =========

Porch Sale net held in Nov & Dec 1999  $ 492.00

Post Cards, Blunder Jar & Misc            15.77

                                        -------

                                         507.77

   NET Fundraising & Special Events: $ 2,941.75

DONATIONS:

          2000 to date       1999     1998

Private       550.00        455.00     0.00

leadership    750.00      2,407.99     0.00

             --------    ---------    -----

           $ 1,300.00    $2,862.99   $ 0.00

(includes donations and pledges of $350 for the "stream" initiative)

[end]

Music Committee Report for Annual General Meeting 13 Feb 00

Lauren Hughes, Music Committee Chair

As Chair of the Music Committee and assistant to Music Director, Jean Reno for the year of 1999, I checked a lot of email.  Most of it was promotional junkmail, some of it was junkmail of other varieties (some of which looked conspicuously like links to porn sites) and Jean got a lot of offers for free illegal cable hookups etc)  and a sizeable chunk of it concerned tracking and charts and the like, which Jean does not do, and his automated response explains this so I would say about 90% of all the emails were readily deletable.  The other 10% involved explaining to artists that there was no real procedure involved in sending CDs to Trent Radio, just mail them to the station and check the archives on the webpage in a month or so to make sure that we did indeed receive them.

Over the summer, Chris Tonelli (Summer Co-ordinator) assisted in checking the email.  He save a lot of the form letters in the MAIL folder for contacts he used in getting promotional material for Trent Radio fundraisers.  Sometime in late fall the MAIL folder spontaneously ceased to exist (not sure why this happened) along with everything in it, but a new one was created .

I had some ideas that I presented to the Board of Directors which I was not able to actualised.  One of these was a list of artists who had written saying they could make themselves available for and interview.  This list could be posted on the bulletin board outside Studio A so that programmers could peruse at their leisure.  The other was an addition to the Trent Radio website that contained links to various independent and smaller label music sites where programmers (or anyone  for that matter) could download MP3s and sample music the might not know existed otherwise.

[end]

PROGRAMME DIRECTOR'S REPORT FOR THE AGM FEBRUARY 13 2000

Barb Woolner

DIRECTION IN PROGRAMMING

At last year's AGM programming directives were reported, including foreground programming and encouraging an increase (to 40%) Canadian musical content.  Foreground programming has become the minimum expectation in a programme outline and in the follow-through show to show.  With the Programme Director and Operators continuing to ask potential programmers the question "What is this programme about?" the foreground programming concept has become the mainstay in helping people organise their broad idea into weekly episodes. Increasing Canadian Content to 40% has not been as successful.  This is interesting considering that the Canadian music scene is thriving in all genres of music.  Local music is encouraged and supported through Coffee Break and Smooth Operator programmes.  Last January, as a response to a lack of live music in the studio, we had a Radio Project Day with the theme of live music.

With the idea that "anyone can do it" and the goal to demystify radio, there have been weekly on-the-air studio training and a regular time for 60 minutes of fame where (just about) anyone can set up a time to try out their skills and ideas.

PROGRAMME and PROGRAMMER SELECTION

Programme Proposals are reviewed by the Programme Selection Committee.  This is an ad hoc group of experienced programmers and/or operators recruited and convened by the Programme Director.  The programme selection method detailed in last years' report remains in use.

- first impressions; Are all the questions answered? Does the applicant have a joie de vive?  A positive attitude?

- clarity of programme idea; how thought out is the idea?

- interest; Does the idea sound interesting?

- creativity; What is unique about this programme idea?

- outside interests; What community (social, cultural, political etc.) or personal activities is the applicant involved in?  How else may they use the medium of radio?

- availability; Is there a time open at the time the applicant is available?

- aims and licence requirements; Is this a programme/programmer that will help Trent Radio meet its aims and satisfy its licence requirements?

It should be noted that at the beginning of the Fall season there was a 43% turn over to brand new programmers (compared to approximately 60% in recent years).  New programmers come to Trent Radio throughout the seasons but the rush is on in September, at the beginning of Trent's academic year, and Trent Radio's Fall Season.  All programmers, new and returning complete a programme proposal.  The number of proposals received was roughly the same as the year before (180), however fewer were received by the deadline.  All proposals received after the deadline were also reviewed and some scheduled, and help fulfil our Promise of Performance.

This Spring (2000), an especial effort will be made to inspire programmers to submit their proposals by the deadline so last year's lateness and delay does not become a trend.  There was personal and public pressure in putting a schedule together as soon as possible.  Programmes may not ready to start right away for a variety of reasons including: availability of Operators or other supports; studio training is needed; proposal needs work; scheduling conflicts; academic/work schedules; applicants limiting their availability; telephone tag; orientation.  All this work to so and only 24 hours in a day.  There remains a motivational tension between having a full schedule the day after the proposal deadline and taking the time necessary to make it a fair and thoughtful process.  Realistically, the schedule starts to about a week before Thanksgiving.

QUALITY OF PROGRAMMING

Over the years, the quality of the programmes has improved.  Expectations are rising and programmers raise their own standards and expectations.  Quality programmes are defined as well organised, balanced, diverse, thorough, creative and visionary.  The quality of the proposals themselves has improved so that less time is spent in describing what we are looking for in programmes and more time listening to ideas and offering suggestions to make the ideas reality.

There continues to be space for special programmes and radio project days as well as space for contributions to the radio art message machine and Coffee Break.

The specific needs to round out the broadcast schedule for this year include: multilingual programmes, youth programmes, current affairs, interview and "news" programmes.

Outlined in last year's report was a need for radio art and sound experiments.  Some programmers are trying this out with their shows or experimenting with sounds in Studio B.  Our Radio Artist in Residence has helped inspire others.  He has encouraged others to join in the Saturday jam and join in the radio art answering machine.  His enthusiasm is contagious.

ROLE OF OPERATORS

The Operators remain the backbone of Trent Radio's day-to-day operations. An Operators' shift is five hours long and duties include: greeting and supporting programmers and other volunteers, producing Trent Radio promos, creating announcements programmes, assisting in the use of the on-air phone, providing tech support for radio specials and regulars, teaching people how to use the production studio, coaching the programmers' guests, acting as tour guide for first time visitors, taking phone messages, watering the plants, tidying up after others and acting as archive gopher and sometimes all at the same time.  The Programme Director's job would be impossible without this dedicated group of volunteers.  They are relied on them every day.

HOW THINGS ARE DIFFERENT THIS YEAR TO LAST

Training and Orientation.  A few public information sessions were held this Fall season.  Attendance was low but conversations were spirited. Training and orientation for programmers included


1) a programme development session with the Programme Director


2) a 30-minute overview of the Trent Radio space and


3) a 90-minute studio training with the Technical Trainer.

The studio training time was increased by 30-minutes to allow for more on-air practice and quality time to learn the computerised music sheets.  Studio trainings are limited to four people per session and have been full every week.

Last Spring a few programming workshops were help and visits made to clubs to talk about Trent Radio programming and what people might want to do in the coming Fall.  This was particularly beneficial for encouraging international students.  The intention now is to follow up on this idea this Spring in the hopes of encouraging new programmers to work on their show ideas earlier.

Number and Quality of Proposals.  An early request for proposals was made again this last year through email sent in May and August.  There were as many proposals submitted this year as last year.  One Fall proposal came in by April.  However, by the time Fall came, the applicants decided not to do a show in the end.  As mentioned earlier, proposals were generally thoroughly completed but submitted after the deadline.

Schedule Organisation.  Each year the layout of the schedule changes slightly.  This year there were many surprises.  Some times (specifically 11:30 + 1 and 1:00- 2:00) were difficult to fill due to work and class conflicts.  It may be necessary to consider a new approach for scheduling formats for Fall 2000.

What has remained consistent are the Smooth Operator and Coffee Break Programme (Monday-Friday  11:00-11:30, 2:00-2:30, 7:00-7:30).  These programmes contain announcements, radio art, interviews and opportunities for "one-off" or occasional contributions.

What's Hot.  Last year "rave", this year electronica in all it's genres.

Radio Project Days.  After a slow start broadcast year, there was one per month throughout the 1999 Spring season as well as periodically through the Summer and Fall 1999 seasons.  Radio Days are organised by volunteers who want to explore an issue or topic in depth.

Length of programmes.  There are fewer 60-minute long programmes and more 90-minute.

Online Music Sheets.  Programmers are comfortable with the computerised music sheets but are sometimes forgetting to correct the settings (date, time) and tick all the boxes (music category, hit)

Web Access in the On-Air Studio.  Some programmers are using this tool regularly on their programmes.

Digital Editing.  The use of digital editing as off to a very slow start last spring but more and more programmers are becoming familiar with the editing programmes.

Frequency change impact (from April 1997).  Last year programmers were asked "what do you think is the impact of the frequency change?"  They had lots to say.  This year in response to the same question the answer has been, "What frequency change?"

ARCHIVES

Trent Radio's music and spoken word archives continue to be updated and maintained by Work Study positions (with the support of other volunteers).  The music listing is updated on Trent Radio's web page.  We have archiving parties when there is a backlog as a result of holidays or donation.

The spoken word archive (in the Operators' Room) continues to receive a lot of attention.  This year the a report will be presented by, the Spoken Work Archive Leader, Nancy Logger.

TRENT RADIO WITH THE TRENT AND PETERBOROUGH COMMUNITIES

Trent Radio brings together both the Trent and Peterborough communities and this is our strength.

- Public Service Announcements. Community groups send PSAs to be read on air.  Details about Trent events come from programmers themselves, the Arthur and selected stolen posters.

- Student and Community Clubs and Groups.  Some groups arrange Special Programmes.  There have been other regular programmes over the broadcasts seasons that have focused on the local music scene, local groups, Trent News etc, namely Town Crier, Development Dimensions, Trent Women's Centre, College and Trent  Central Students' Association shows, Radio Lorax and Kid's Lit to name a few.

- Radio Project Day.  We strive to have Radio Project Days once a month.  The regular programming on these days is pre-empted to make way for something extraordinary.  Depending on the theme, there is a range of people involved from all walks of life.  Regular programmers provide technical and moral support.

- Specials.  Time is available for anyone who would like to do a one-off or series of programmes.  This provides non-regular programmers the opportunity to do a programme.

- Open House.  These are held at the beginning and end of each broadcast season and on Radio Project Days.  Visitors are welcome to get a tour of the facilities, meet programmers and maybe be on air.

- School and Group Visits.  Over the past year school groups and Girl Guide groups have visited Trent Radio and all have made a contribution to radio.

- Visitors.  Sometimes people are walking by the Trent Radio House and decide to drop in to see what is going on.

- Guests.  Programmers periodically invite guest hosts and interviewees on their shows.  This offers enriched programming as well as an opportunity for someone else to learn about radio.

- On-Air Phone.  A way for guests to be on air from their home or office.  Also a way to have unexpected guests participate in the programme.

- Prof Rock.  Each week (Spring '99) a guest host invited their favourite Trent professor to bring their record collection to do their own show. A regular host or co-ordinator is needed to continue with this programme.

- Band and Musician Interviews.  Either live or over the phone line, programmers set up their interviews.  This is an opportunity for the programmers and listeners to meet the band.   It is also gives some promotion for a concert.

- Remote Broadcasts.  This is where Trent Radio goes to on location and broadcasts live.  This works particularly well for on the spot interviews.  There have been a few this year; at the Trent University Club Day and the historic Trent University Board of Governors meeting, held on November 12th 1999.

- High School Co-op.  This fall season, we had two amazing co-op students.

TRENT RADIO AND THE CRTC

It is my opinion that;

  1) Trent Radio's programming is balanced, and;

  2) Trent Radio's programming is in compliance with its

     Promise of Performance submitted to the CRTC on 4 December 1992

     and the Radio Regulations as promulgated by the CRTC.

A clear and intelligible recording of all programming is made and kept for one month.  Operators and Programmers are reminded to check that all logger tapes are rewound entirely before recording begins, and make a test recording at the beginning of each tape.  There are two hour cassette tapes available for back up if necessary.

All programme logs are completed and kept for one year.  Programmers are reminded to initial the programme log and to check for sponsorships.

All sponsorship sheets are completed and kept.

All music sheet data is now kept for at least one year.  Programmers are reminded to account for all music played noting Canadian content and other information.

In February 1999, the CRTC requested logger tapes for one period of twenty-four hours, which were duly delivered.  This was a random check.  Some months later the tapes were returned and we were notified by the CRTC that Trent Radio was in compliance with section 8 of the Radio Regulations, 1986 (the regulations) relating to the retention and submission of "clear and intelligible" logger tapes.

The CRTC requested comments on proposed policies involving campus/community radio and music categories.  Several responses were submitted with emphasis on audio art, music categories, Board structure

Highlights of new music categories promulgated by the CRTC on 28 Jan 2000

(see http://www.trentu.ca/trentradio/crtc/pb2000-14e.htm)

Category 2 + Popular Music

        21 Pop Rock Dance

        22 Country and Country-oriented

        23 Acoustic

        24 Easy Listening

Category 3 + Special Interest Music

        31 Concert

        32 Folk and Folk-oriented

        33 World Beat and International

        34 Jazz and Blues

        35 Non-Classic Religious

These categories are more workable for Trent Radio's use.  Of particular note is the broadening of what is considered Category 3 music.

a) old-time country music before 1950 is now considered "Folk and Folk-oriented" world music has it's own category

b) all folk music that draws on traditional folk music style is now Category 3.

c) all contemporary and historic  blues and jazz is now considered Category 3.

These categories are useful to us when we consider Trent Radio's Promise of Performance and upcoming licence renewal.

Notably absent is how to classify audio art and electroacoustic compositions.

Highlights of new policy for campus radio.  Comments on this will be contained in the General Managers' report.

Application for licence renewal is due August 2000.  The CRTC has a new "streamlined" procedure.

WRAP UP

Trent Radio is a community based, educational and cultural organisation.  These are some of the things noticed happening behind the scenes.

- Skills for programmers and other volunteers in public speaking, organisation, interpersonal communications, 

    co-operation, production, interviewing, technical etc.

- Volunteers learn about how a non-profit and volunteer organisation functions.

- Volunteers and programmers challenge their limits, grow personally and gain an appreciation for others' passions.

- The public at large is exposed to new ideas and new musics.

- Programmers and the public alike learn about what events (lectures, concerts, protests, exhibits etc) are taking place in town

Personal Statement:

As I reflect on the previous programming season I recognise great success as well as areas that may need further attention. I am very proud of the work that I do and of the challenges that programmers have risen to. Over a hundred people who do their programmes week to week share this space.  I thank all the Operators that I have worked with who have supported me in my work and have created an encouraging and fun atmosphere for others.  Thank you to the out-going Board for your hard work.  Thanks to John Muir for your support as boss and friend.  Thank you to my partner, Paul Cleveland for helping me keep my feet on the ground.

THE PROGRAMME DIRECTOR'S WISH LIST OF SIMPLE PLEASURES

- may every programmer prepare a programme promo tape for their show

- may every programmer prepare a back-up tape of their show to be used when they are away

- may every programmer play around in studio B and prepare an ID

- may more programmers learn about digital editing

- may programmers cross-promote other programmes

- may programmers continue to help with additional projects

- may there be lots of interview shorts on air

- may programmers remember to bring their own headphones and use them

- may more musicians come to the studios and play live on air

- may there be plenty of Operator lunches

- may the radio guide be distributed throughout the land

- may alumni and friends of Trent Radio tune in via MP3

- may Trent Radio alumni submit "Best Of" tapes of their old programme for our web page

- may blessings and thank yous be heard over the Trent Radio airwaves

PROGRAMMING AND EVENTS: SUMMARY STATEMENT OF ACTIVITY - YEAR IN REVIEW

December 1998

* end of season Open House

* fundraiser + Good 'n Country Marathon

* Entre-Season Programming organised by High School Co-op student

* Radio Project Day + Audio Art

* Special Programme + Human Rights

* Katimivik volunteer for 2 weeks

January 1999

* Judging + Battle of the Bands

* Special Programme + Grade 4-6 Ridpath Elementary students

* Radio Project Day + Live Music

February 1999

* SOCAN review days

* CRTC requested logger tapes for periodic review

* Special Programme + Guides on the Air

* Radio Project Day - Valentine's Day Sucks

* Radio Project Day - Black History Month Celebration

March 1999

* workshop - Programming Ideas

* Radio Project Day - International Women's Day

* Judging + Thalia's Voice, women's singing competition

April 1999

* Open House to celebrate the end of season

* Special Programme - Girl Guides on the Air

* Special Programme + Mental Health Week (CMHA)

* Special Programme + English as a Second Language students from Peterborough Collegiate

* Special Programme + time delay broadcast of Trent's music festival

* Special Programme - Ridpath French Students

* Radio Project Day + Radio on the Lawn

June 1999

* Open House (on Convocation Day) for Trent Radio graduates and  their families

September 1999

* PreSeason begins (September 7)

* Remote Broadcast - Symons Campus, Club Days at Intro Week

* Studio Trainings

* Open House

* Community Orientation meetings (x3)

* Special Programmes + (Peterborough)Canada World Youth participants

* Special Programme + Seniors from MaryCrest Residence

* Special Programme + Up With People

* Special Programme + Run for the Cure

* Resource Fair + information table for Trent University  residence Dons

* Special Programme + Declaration of Human Rights

* High School Co-Op placement begins

October 1999

* Remote Broadcast + Head of the Trent

November 1999

* Remote Broadcast + Trent's Board of Governors meeting

* Special Programme + Holy Cross' Drama students' monologues

* Special Programme + Concurrent Education students

December 1999

* Fundraiser + Porch "Sale" (x3)

* Special Programme + Grade 4 choir (Grace Christian Academy)

* Special Programme + school choir (North Shore Public School)

* Radio Project Day + Poverty Issues

* Fundraiser + Good 'n Country Marathon

* Open House + end of Season
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John K Muir

Administrative Mission

The provision of radio production equipment and related training, direction and facilities in support of radio programming activities and programmer development.

And, general support for the artistic, research and administrative activities by those involved in the organisation.

In carrying out that mission the following responsibilities are performed:

The operation and maintenance of 715 George Street which houses, an archive, two radio studios, associated meeting areas, offices, storage facilities, and a revenue producing residential rental apartment.

The operation and maintenance of a licensed 250 watt radio transmission facility at Television Road, with the addition of a internet accessible stream source

The provision of salaried and contracted programming personnel with the specific charge to provide direction, support, and inspiration to volunteer programmers.

Overview:

Operations reflect on-going and project priorities established over the last three years, as well as moving towards making support of the mission more manageable.

a) the purchase of a new transmitter and related equipment.

b) the purchase 715 George Street - Trent Radio House.

c) the establishment of a Spoken Word Archive.

d) the production of exceptional Radio Drama pursuant to inspiring imaginative contributions of original work and furthering our community's artistic development - with monies for scripts, direction and production

e) production and distribution of publicity (Trout Rodeo & guides)

f) support for the development of radio art pursuant to stimulating innovative programming.

g) support of the Radio Salon series to promote the power and potential of radio.

h) on-going maintenance of the music archive

i) general on-going programme direction

j) general day-today administrative and technical direction and support

k) related office, building & technical overhead

l) developing on-going and new sources of revenue in support of the above.

Financial Overview

The Bad News:

Expenditure on repairs and new equipment have been articulated in detail in the Physical Plant and Technical report, and the two year decline in student memberships was noted in the Membership and Fundraising report.

The modest deficit at the end of last fiscal year is due in part to the above, a decrease in sponsorships, and a contract commitment scheduled for the fall of 2004.

It is anticipated that after experiencing a slight increase in this fiscal year ending 31 August 2000, first year enrolment at Trent is uncertain due to various controversies.

Increased activity and added equipment, increase utilities usage,  and take its toll in wear to the fabric of the building and equipment repair.

The good news is that there are about 30 months of mortgage and loan payments left.  Taken together these amount to an approximate annual burden of about $10,500.  At last year end the total of these amounted to about $23,000.  The end is nearing.

Some details

A grant of $3,836 was received from the federal government to hire a student for thirteen weeks during the summer.

During the last fiscal year, $3,776 was received under the Ontario Work Study Programme.  This represents as 75% wage subsidy to hire student who are in receipt of OSAP to work in various roles at Trent Radio.

A net total of about $2,835 was generated from Sponsorship activities (down from $4,700), with a further $9,316 coming from brokered programming revenue, and inflow of $6,600 new funds from the provision of services to Trent University and the Full Moon over Killaloe project.

It is now a more distant hope that brokered programming will expand to an hour in the early morning hours, and generate a total revenue of about $18,000 per year.

A major component of Programming Expense ($700) is a license fee paid to SOCAN who administers the copyright for musical works.  A new licence fee of $100 per year is being sought from Trent Radio by the Neighbouring Rights Copyright Collective.  We are disputing their assessment of us on the grounds that Trent Radio is a registered charity.

The cost of utilities rose by $200 (6%) from $2,560 to $3,340, mainly due electricity costs associated with increased activity over the summer.

Y2K?

Nothing happened, proving that Trent Radio's careful consideration plan to strive to be Y2K Complacent was effective.  Actually the need to obtain computers capable of running Windows 9.x has meant a major outlay of cash and many headaches.

CRTC

Several submissions were made to the CRTC by Trent Radio during their review of policies concerning campus and community radio, which were largely ignored.  It may be a blessing that they did not try to define art.

The CRTC now designates Trent Radio and its ilk as "campus based" and has abandoned its role of inspiring broadcasters to make imaginative contributions.  Some have commented that instead of raising standards, the CRTC has watered down its programming expectations of licensees.

One new directive which the Membership may wish to consider in the future is that licensee's change their Board structure such that Directors sit for a two year term with roughly half the Board elected each year.

The text of the policy statement is on the CRTC website and also our own.

The new "streamlined" renewal process requires very little work, however, it is anticipated that a comprehensive promise of performance will be filed with the renewal application.

PROJECTS

Full Moon over Killaloe

... a radio art camp in the Madawaska Valley with artists Michael Waterman and Hildegard Westerkamp and about 14 participants was a great success.  It is hoped to remount this project in August of this year.

RaDio Burst

a radio art festival and companion event to "Soundescape" a conference on acoustic ecology being held at Trent University in the last week of June this year.  More news when we hear about our grant application.

INTO THE FUTURE

As you may know Corus, an amalgam of Shaw and other communications interest has purchased Power Broadcasting's holding here in Peterborough, pending CRTC approval.  If goes through, Corus will be Trent Radio's antenna landlord.

There is much to discuss in regards to where Trent Radio stands (literally) in relation to Trent University, and the Trent and Peterborough communities.  Also, our Internet activities should be thought through.  Is it a new programming channel?

In any case, Trent Radio's on-going policy of proceeding such that proposals are judged by how well they further programming and programmer's development has served it well and will do so in the future.

FINAL NOTE

Trent Radio continues to awe me.  It is dizzying to see and hear so many people with so much energy, pulling together in so many diverse ways to make radio and to aid others in making theirs.

My gratitude to;

all those who work and play radio, and inspire us all, the Operators without whom 92.7 would be an unmodulated carrier, those with whom I work on a day to day basis, my Board, and to our Programme Director.

Thank you for your support, encouragement, good humour, patience and hard work.

John K Muir, 13 Feb 2000

President's Report for Trent Radio AGM  13 Feb00

J. Grant Ball

Well it has it has certainly proven to be a challenging year, but not one that has been without it's rewards.   Among the many achievements realised over the course of this year, I was particularly pleased and excited to see Trent Radio reach it's goal of embracing digital technology with the implementation of an upgraded computer system that allows automated programming, as well as mp3 capabilities.  It appears also that we are well on our way to obtaining web cast capabilities as donations for the necessary hardware are coming in even as we speak.

I would like to thank all those individuals that have contributed their time and energy to make the 98/99 the success that it has been. Particularly Barb Bell, whose tireless fund raising efforts not only, yielded gains for the station, but also reinforced our sense of community spirit.

As many of you know, this year I was very taxed for time with the responsibilities of self-employment.   I would therefore like to offer a special thanks to our secretary Emily Addison for her tremendous help during this past year in taking on more than her share of the work load.  I am confident that her creative energy and organisational abilities will benefit not only the Board but also Trent Radio as a whole.

I look forward to continuing on with the Board in the coming year and to our departing members, thank you for the vision and personality that you brought to your respective committees.  I wish you all well in your future pursuits.

[end]

