Trent Radio BoD Meeting                          13 February 2000PRIVATE 

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at the

      Jolly Hangman, Peter Robinson College, Trent University,

      George St N, Peterborough, Ontario on 13 February 2000

      at 12 o'clock noon.

P R E S E N T: Emily Addison, Grant Ball, Lauren Hughes, Nancy

               Logger, and Ellen Waterman.

R E G R E T S: Barb Bell, Derek Martin

Also Present:  John K. Muir, General Manager

Notice of this meeting having been made to all the Directors, and

a quorum being present in person, the meeting was declared duly

constituted and called to order at 12.15 p.m., with Grant Ball

acting as Chair and Emily Addison acting as Secretary.

The minutes of the previous meeting were presented.

UPON A MOTION duly made, seconded and carried, the minutes of

the previous Board of Directors' meeting, held on 10 December

1999, were approved as amended.

The financial review prepared by McColl Turner Chartered

Accountants for the year ended 31 August 2000 was presented.

Discussion followed.  It was noted full‑time enrolment continued

to fall in 1999 and this was reflected in lower membership fee

revenues from the student membership.

The overall review was received in an optimistic light, and showed

a strong position as compared to other years.

UPON A MOTION duly made, seconded and carried unanimously, the

financial review for the year ending 31 August 2000 was approved.

At this time, Ellen Waterman announced that she had to leave before

the end of the meeting.  She conveyed her interest in how  the

usage of Trent Radio's facilities in support of a Trent University

Cultural Studies course have and will affect regular operations.

It was noted that the grant for the 'Sound Escape' conference has

been received and that news on the (Trent Radio) 'Radio Burst'

grant and the 'Audio Artist in Residence' grant will be available

at the end of March.  The Board thanked her for her work and

participation throughout the year.

The financial statement for the first four months of the current

fiscal year ending 31 December 1999 was presented by the General

Manager.  It was reported that rental income payments are in

arrears and that a payment plan is scheduled for negotiation

during the week ending 18 Feb 2000.  It was also noted that the

mortgage will be paid off in about 30 months and the loan a few

months before that, during the summer of 2002.

UPON A MOTION duly made, seconded and carried unanimously, the

financial statement for the year for the period until 31 December

1999 was approved.

Report of the Nominating Committee:

As provided by the By Laws of Trent Radio, the Nominating

Committee shall submit nominations to fill vacancies of the Board

for consideration by the membership at the Annual General Meeting

slated for later in the day.  The Nominees are;

   Emily Addison, J Grant Ball, Andra Kelly, Al Kirkcaldy,

   Nancy Logger, Cliff Rutledge & Chris Tonelli

UPON A MOTION duly made, seconded and carried unanimously, the

nominating committee's report was approved.

The Annual Report:

The Annual Report was distributed and reviewed.

UPON A MOTION duly made, seconded and carried, the use of the

package prepared for the Annual General Meeting was approved.

The General Manager presented the Entra Season report.  It was

noted that James Watkins had done a wonderful job of running the

facilities for some days during the winter break.  The Entra Season

passed without incident and allowed those programmers who wanted

to continue with their programmes over the break to do so.

The General Manager presented a report on the Trent Central

Student Association (TCSA) "Sunset By‑law", sponsored by its

president.  The ramifications of the by‑law and Trent Radio's

response to it were outlined and discussed.  It was also reported

that an email had been received from the TCSA president that the

by‑law was no longer on the TCSA agenda for this academic year due

to lack of time.  It was noted that Trent Radio had met with TCSA

representatives in February 1999 to discuss similar matters for

student sponsored groups and had proposed a levy reporting policy

then, which had been well received by many affected parties.

This previous proposal had also been dropped due to lack of time

last year.

There being no further business, the meeting was adjourned.

    _________________________    __________________________

     J. Grant Ball, Chair         Emily Addison, Secretary

Trent Radio BoD Meeting                         13 February 2000

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at the

      Jolly Hangman, Peter Robinson College, Trent University,

      George St N, Peterborough, Ontario on 13 February 2000

      at 4:45 p.m.

P R E S E N T: Emily Addison, Grant Ball, Al Kirkcaldy,

               Nancy Logger, Cliff Rutledge, and Chris Tonelli.

R E G R E T S: Andra Kelly

Also Present:  John K. Muir, General Manager

Notice of this meeting having been made to all the Directors at

the Annual General Meeting just prior, and through the Notice of

Annual General Meeting, and a quorum being present in person,

the meeting was declared duly constituted and called to order at

4:45 p.m., with Grant Ball acting as Chair and Emily Addison

acting as Secretary.

It was noted that Andra Kelly was away on other business and was

not able to attend this meeting.

It was decided that Emily Addison to arrange a time for the next

Board or Directors meeting suitable for all the Directors.

There being no further business, the meeting was adjourned.

    _________________________    __________________________

     J. Grant Ball, Chair         Emily Addison, Secretary

Trent Radio Minutes                                  3 March 2000

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at

      751 Water St., 3 March 2000, at 5:30 p.m.

P R E S E N T: Emily Addison, Andra Kelly, Al Kirkcaldy, Nancy

               Logger, Cliff Rutledge, and Chris Tonelli.

R E G R E T S: Grant Ball

Also Present : John Muir, General Manager

Notice of this meeting having been made to all the Directors, the

meeting was declared duly constituted and called to order at 5:40

p.m., with Emily Addison acting as Chair and Secretary.

Orientation and Orientation Planning:

The General Manager led the Board of Directors through an orientation

as to the functioning of the Board, the various roles, responsibilities

and duties.  A information package was given to each Director.

Nancy Logger arrived at this time.

Introductions of those present followed.

The minutes of the two Board meetings held on 13 February 2000, just

prior to and just after, the AGM were presented.

UPON A MOTION duly made, seconded and carried unanimously, the Minutes

of the two Board meetings, held on 13 February 2000, just prior to and

just after the AGM were approved.

Appointment and Confirmation of Officers: The General Manager gave an

orientation as to the Corporate officer positions of President, Vice‑

President, General Manager, Chair, Vice‑Chair, Secretary and Bookkeeper.

Nominations were made for each vacant positions, and duly voted upon

with each nominee having left the room for the vote concerning their

nomination.  In addition the positions of Vice‑president, General

Manager and Bookkeeper were discussed.

UPON A MOTION duly made, seconded and carried unanimously, the Board

hereby confirms John K. Muir to the positions of Vice‑President and

General Manager of the Corporation.

UPON A MOTION duly made, seconded and carried unanimously, the Board

hereby confirms Sarah Bailey as the Bookkeeper of the Corporation.

It was noted at this time that the Bookkeeper shall act in all respects

as the Treasurer of the Corporation, save that they shall not normally

be required attend Board meetings, however they shall do so upon

request.

UPON A MOTION duly made, seconded and carried unanimously, the Board

appointed Emily Addison to the positions of President and Chair.

UPON A MOTION duly made, seconded and carried unanimously, the Board

appointed Chris Tonelli to the position of Vice‑Chair.

UPON A MOTION duly made, seconded and carried unanimously, the Board

appointed Nancy Logger to the position of Secretary.

Committees:

Discussion ensued regarding committee work:

UPON A MOTION duly made, seconded and carried unanimously, the Board

hereby appoints the following people to chair the following committees;

Sponsorships and Earned Revenue ‑ Al Kirkcaldy

Board Development               ‑ Emily Addison

Social Secretary                ‑ Emily Addison

Spoken Word Archive             ‑ Nancy Logger

Membership and Fundraising      ‑ Chris Tonelli

Propaganda and Community Links  ‑ Andra Kelly

Megaganda and Foreign Links     ‑ Cliff Rutledge

Music                           ‑ Grant Ball

It was also noted that Terry Ethridge will be formally approached to act

as the committee chair of the Physical Plant and Technical committee.

Operations Report:

The General Manager raised the issue of an unused phone line at Trent

Radio costing 500.00 a year. Discussion ensued as to cutting the phone

line.  It was pointed out that there would be a saving of 500.00 per

year as well as the return of approximately 2000.00 given to Trent

University as an advance for technical work not undertaken.  It was also

noted that there might be some inconvenience for a few months however,

on balance, the saving outweighed the inconvenience.

The General Manager announced that Trent Radio had not received the

grant requested for 'RaDio Burst'. An alternative plan is being

examined. Discussion followed as to summer employment grants.

A rough plan for the summer season will be present at the next meeting,

it is available in an unapproved form at

    http://www.trentu.ca/trentradio/00sumpln.htm

It was noted the Neighbouring Right Collective of Canada (NRCC) has

demanded Trent Radio pay a yearly fee of 100.00 with current and

retroactive payments of 300.00.  The General Manager has been, and will

continue to discuss the matter with NRCC.

UPON A MOTION duly made, seconded and carried unanimously, the

Operations Report was approved.

Other Business:

Emily Addison informed the Board about the making of bumper stickers and

showed them the design.

It was noted that the next meeting will be held 29 March 2000 at 5:30 p.m.

There being no further business, the meeting was adjourned.

_________________________       ________________________

Emily Addison, President         Nancy Logger, Secretary

Trent Radio BoD Meeting                             10 April 2000

        MINUTES OF THE BOARD OF DIRECTORS MEETING held at

        715 George street North, on 10 April 2000, at the

        hour of 5:30 in the evening.

P R E S E N T: Emily Addison, Grant Ball, Andra Kelly, Al Kirkcaldy,

               Nancy Logger, Cliff Rutledge, and Chris Tonelli.

Also Present: John K. Muir, General Manager.

Notice of this meeting having been made to all Directors, the meeting

was declared duly constituted, and called to order at 5:35 pm, with

Emily Addison acting as chair, and Nancy Logger acting as secretary.

UPON A NOTION duly made, seconded and carried, the minutes of the

previous Board of Directors' meeting, held on 3 March 2000, were

approved.

Business arising:

The dates of the summer meetings of the board, and the Annual General

Meeting were discussed. It was noted that the summer meetings would take

place the third week of each month, except for July, and that the Annual

General Meeting will tentatively be scheduled for November 20, 2000.

The switching of the Trent Radio phone lines was noted to have already

occurred, which will now save Trent Radio 500 dollars annually.

It was noted that since Radio Burst is unable to receive funding,

volunteers are being sought out for the project.

Rental arrears have been paid from the tenant living in the Trent Radio

house.

Nancy Logger is now an official signing agent.

Committee Reports:

Sponsorships and earned revenue:

A verbal report was provided by Al Kirkcaldy to accompany his written report

(see attached). The changes to the Trent Radio brochure made by Al Kirkcaldy

were displayed to the Board. A list of potential sponsors was requested, and

a discussion of those who may be interested in sponsorships followed.

Board Development:

Emily Addison gave an oral report to accompany her written report (see

attached). It was noted that since her report was written, that the bumper

stickers have arrived, which cost Trent Radio a total of $138.00, and are

being sold at $2 a piece. It was also noted that Dionysus had since occurred,

and was taped for later broadcast on Trent Radio.

Spoken Word Archives:

Nancy Logger stated that there was no report to be given at present, and that

a complete report of the history of the archives will be submitted at the

next meeting, as it will be the end of the archive season.

Membership and Fundraising:

Chris Tonelli gave an oral report to accompany his written report (see

attached). An idea for a fundraising card, which would require the support of

local restaurants who would offer a two for one dinner on the cards purchased

from Trent Radio, was discussed. If agreed by the board, Chris mentioned

working on the cards  over the summer in order to have them prepared for new

students in the fall. The cards are potentially priced at $20 a piece. Dates

for a fundraising event were discussed, and Chris agreed to work on the event

over the summer, in order for it to be sometime after Thanksgiving.

Megaganda and Foreign Links:

Cliff Rutledge provided an oral report along with his written one (see

attached). It was noted that Megaganda may involve legal issues to be heeded,

and that it is a large project needing volunteers to aid with the process.

Music: Grant Ball presented his written report (see attached).

Propaganda and Community Links:

Andra Kelly noted that her written report was lost somewhere in cyberspace

between herself and John K. Muir, thus an oral report was given. It was noted

that the introweek broadcast is being prepared for, and that there is a need

for other volunteers on the project. "Radio Corner" will be a once a week

article in the Arthur newspaper about Trent Radio. Andra will be distributing

posters around the community, alerting them to Trent Radio.

UPON A NOTION duly made, seconded and carried, the committee reports were

accepted.

Operations report:

John K. Muir stated that there are no financial statements this month due to

computer problems, which did not allow Sarah Bailey the opportunity to update

the books. The "crash" of John's office computer was explained, and noted

that the parts will be soon replaced. It was noted that the transmitter is

currently "behaving itself", despite a few expected, weather related

glitches. A Christian group is scheduled to broadcast their "March for Jesus"

event on 10 June 10 2000, while agreeing to adhere to the terms which are the

same as previous years. Trent Radio will receive $450 to broadcast the march.

The rough plan for the Summer Season at Trent Radio, as well as the job

description for the Summer Career Placement, was discussed (see attached).

UPON A NOTION duly made, seconded and carried, the Operations Report,

including the rough plan for the Summer Season, was approved.

Other Business:

It was noted that the locks in Trent Radio house will be changed after the

summer season, and that the problem with downloading files off of the web and

onto the hard drive in Studio A was discussed, and an understanding of the

negative implications for the computer's hard drive, was reached.

It was noted that the next meeting will be held at 5:30 p.m, on Friday,

28 April 2000, at 715 George Street North.

There being no further business, the meeting was adjourned.

  ‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑    ‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

   Emily Addison, Chair          Nancy Logger, Secretary

Trent Radio BoD Meeting                             28 April 2000

    MINUTES OF THE BOARD OF DIRECTORS MEETING held at 715 George St. N.,

    on 28 April 2000, at the hour of 5:30 p.m. in the evening.

P R E S E N T:

      Emily Addison, Grant Ball, Al Kirkcaldy, Nancy Logger,

      Cliff Rutledge, and Chris Tonelli.

R E G R E T S: Andra Kelly.

Also Present:  John K. Muir, General Manager, and,

               Barb Woolner, Programme Director.

Notice of this meeting having been made to all Directors, the meeting was

declared duly constituted and called to order at 5:40 p.m., with Emily

Addison acting as chair, and Nancy Logger acting as secretary.

UPON A NOTION duly made, seconded and carried, the minutes of the previous

Board of Directors' meeting, held on 10 April 2000, were approved.

Business arising:

The grant for the Summer Career Placement job has been approved and will

last 12 weeks this summer, as opposed to the 14 weeks allotted in the

year previous.

The sponsorship brochure is now finished and copies were distributed to

the Board.

OPERATIONS REPORT:

The General Manager presented the operations report along with the

financial statements to 31 March 2000 as prepared by the Bookkeeper.  It

was noted that the only major adjustment needed would be to record an

amount of about $1,000 revenue for brokered programming for March 2000.

Work continues on the application to the Canadian Radio‑television and

Telecommunications Commission for the renewal of Trent Radio's broadcast

licence. The application form was received at Trent Radio House on 14

April, the due day for the application, so a three week extension to 5

May 2000 has been secured.  The application is to comprise additional

briefs to elaborate and clarify Trent Radio's role and approach as a

broadcast licensee.

The General Manager announced that he will not be involved as extensively

with Full Moon over Killaloe project this summer as last.

The Programme Director gave an verbal report.  It was noted that a written

report on programming will be presented at a later date.  Discussion

followed.

UPON A MOTION duly made, seconded and carried, the Operations report,

including the reports of the Program Director and the General Manager,

and the financial statements, were approved.

COMMITTEE REPORTS:

Sponsorships and earned revenue: A verbal report was presented by Al

Kirkcaldy to accompany his written report (see attached). It was noted

that since the filing of the written report, one sponsor has been

confirmed.  Discussion of the Sponsorship brochures, as well as potential

sponsors, followed.

Board Development/Social Secretary:

The President gave an verbal report to accompany the written report (see

attached).  It was noted that both committees have remained inactive

since the last meeting. The President is schedule to be out of town from

4 June to 23 June, and again from July 27 until August 22, 2000.

Spoken Word Archives:

Nancy Logger gave a verbal report to accompany her written report (see

attached). It was noted that the Spoken Word Archives finished for the

year on April 28, 2000, and thus the committee will remain inactive over

the summer months.

Membership and Fundraising:

Chris Tonelli gave an oral report to accompany his written report (see

attached).

Propaganda and Community Links:

In Andra Kelly's absence, her written report was read by the Board.

Megaganda and Foreign Links:

Cliff Rutledge noted that his committee has been inactive since the last

meeting, and therefore there was no report to be given.

Music:

Grant Ball provided an oral report, mentioning his on‑going checking of

Jean Reno's e‑mail account. Brian Russell, owner of Bryston's, was

contacted by Grant, and as a result will contact Ellen Waterman

concerning the SoundEscape/RaDio Burst Project.

UPON A NOTION duly made, seconded and carried, the committee reports were

accepted.

It was noted that the next meeting will be held at 5:00 p.m., on Tuesday

23 May 2000, at 715 George Street North.

There being no further business, the meeting was adjourned.

  ___________________________    __________________________

    Emily Addison, President       Nancy Logger, Secretary

Trent Radio BoD Meeting                             30 May 2000

      MINUTES OF THE BOARD OF DIRECTORS MEETING held at 715 George

      St. N., on 30 May 2000, at the hour of 4:45 p.m.

P R E S E N T :

      Emily Addison, Al Kirkcaldy, Cliff Rutledge, and Chris Tonelli.

R E G R E T S : Grant Ball, Andra Kelly, and Nancy Logger.

Also Present : Clay Jones, Summer Programme Co‑ordinator, and

               John K. Muir, General Manager.

Notice of this meeting having been made to all Directors, the meeting was

declared duly constituted and called to order at 5:10 p.m., with Emily

Addison acting as chair and secretary.

An agenda was agreed upon and discussion followed.

UPON A MOTION duly made, seconded and carried, the minutes of the previous

Board of Directors' meeting, held on 28 April 2000 were approved with the

changes of 'NOTION' to 'MOTION' and the removal of one extra comma.

Chair's remarks:

The Chair's remarks were discussed in a later part of the meeting.

Business arising:

There was no business arising.

Committee reports:

Sponsorships and Earned Revenue:

Al Kirkcaldy presented a verbal report. It was announcement two new

sponsors have signed on since the last Meeting, and that various lead we

being pursued for other sponsors. It was noted that no further sponsors

sought for the Summer season as it is now well advanced.

Board Development and Social Secretary:

Emily Addison presented her report (see attached).

Announcement in regards to Trent Radio's locational plans is to be

prepared for the students return in the Fall.

Spoken Word Archive:

The committee is on leave for the Summer season.

Membership and Fundraising:

There was no report and there will be one next Meeting.

Propaganda and Community Links:

There was no report.

Megaganda and Foreign Links:

Various computer languages and being learned.

Music:

No report was submitted.

Operations Report:

John Muir presented the Operations report along with the financial

statements ended 30 April 2000 (see attached)

It was noted that there is little money left for the summer season and

every new sponsorship helps.

It was also noted that "Steaming" campaign has performed well and a new

computer will be purchased to "stream" Trent Radio's broadcast signal to

the Internet as soon as there is time. Until them streaming continues

intermittently from a computer located as Trent Radio.

The need for a new roof and foundations repairs was discussed. It was

noted that these items can be reviews in two years when the mortgage and

bank loan are paid.

The application for renewal of Trent Radio's broadcasting licence to the

CRTC was extensively presented.  It was noted that the application was

handed in and accepted late.  The application submitted was much more

detailed and demanding than required by the CRTC to provide information

to the CRTC and guidance to Trent Radio.  Included in the application is

a case for an independent Board rather than one based on a

representational model.

The Programme Director was thanked for her part in pulling the application

together in very little time.

During a sponsorship negotiation a question arose as to whether declaring

the owner as such would circumvent their limited liability.  This matter

is to be looked into.

An application has been made under the Ontario Work Study Program (OWSP)

for eight position.  It is similar to the previous year last year save

for the Radio Drama position being substituted for a Computer and Network

role. position.

The Summer Career Placement Hiring committee met, reviewed all the

resumes, conducted interviews and carefully deliberated.

Clay Jones was hired and being present was introduced to the Board. Summer

Program Coordinator.

The Summer Program Coordinator presented his first report (see attached).

Clay Jones was thanked for his efforts.

Other Business

A committee was formed as the General Manager's Contract Committee.  Emily

Addison, Cliff Rutledge and a continuing Board member will be recruited

to make up the committee.  The committee will report back at the August

Meeting.

It was noted that the next meeting will be held at 5:00 p.m., on Tuesday

27 June 2000, at 715 George Street North.

There being no further business the meeting was adjourned.

  _________________________________   ________________________________

     Emily Addison, President           Nancy Logger, Secretary

Trent Radio BoD Meeting                            27 June 2000

     MINUTES OF THE BOARD OF DIRECTORS MEETING held at

     715 George street North, on June 27, 2000, at the

     hour of 5:00 p.m.

P R E S E N T:

     Emily Addison, Nancy Logger, Cliff Rutledge, and Chris Tonelli.

R E G R E T S: Grant Ball, Andra Kelly, and Al Kirkcaldy.

Also Present: John K. Muir, General Manager, and

              Clay Jones, Summer Programme Coordinator.

Notice of this meeting having been made to all Directors, the meeting

was declared duly constituted, and called to order at 5:21 pm, with

Emily Addison acting as chair, and Nancy Logger acting as secretary.

UPON A MOTION duly made, seconded and carried, the minutes of the

previous Board of Directors' meeting, held on May 30, 2000, were

approved.

Chair's Remarks:

There were no opening remarks.

Business Arising: There was no business arising.

COMMITTEE REPORTS

Board Development and Social Secretary:

Emily Addison presented her a verbal report, commenting upon her

attendance at the Peterborough Public Library Board meeting, and

wished to thank the accommodating librarians. It was mentioned that

any board member who wishes to attend a meeting at the Library may do

so.  It was also noted that there had been some discussion with the

TCSA president in regards to the Member's decision about Trent

Radio's future location.

Sponsorships and earned revenue:

It was reported that a new sponsorship had been secured by Al

Kirkcaldy for the months of July and August 2000.  It was noted that

while sponsorships for the Fall and following seasons is being

pursued, no more sponsorship will be sought for the present season as

there are only six weeks remaining in the Summer season.

Spoken Word Archives:

Due to the inactivity of the Spoken Word Archives as a result of the

summer months, there was no report.

Membership and Fundraising:

There was no report submitted.

Propaganda and Community Links:

There was no report submitted.

Megaganda and Foreign Links:

There was no report submitted.

Music:

There was no report submitted.

UPON A MOTION duly made, seconded and carried, the committee

reports were accepted.

OPERATIONS REPORT:

The General Manager presented a verbal report, along with a copy of

Trent Radio's letter (date 23 Jun 00) responding to the CRTC request

for further information dated 12 June 00.  The Board thanked John for

all is work until present on the CRTC application and following

correspondence.

It was noted that Trent Radio purchased two mini disc recorders (a

portable and a shelf unit) for Sound Escape, and many thanks went to

Ed Addison who helped obtain the best portable mini disc recorder for

the best price.

Trent University has sent Trent Radio a cheque for $ 6,294 ‑ about

$4,000 more than expected. The extra amount includes amounts for the

1999‑2000 OWSP grant and levy/membership amounts.  There will be

details at the next Board meeting.

With the situation with Trent's downtown colleges uncertain, the issue

of lawn mowing was discussed. It was decided that Trent Radio shall

maintain its own lawn, clarifying itself as a separate and independent

entity.

It was noted that the internet streaming is now up and running, with 27

"seats" in total.  More may be added if there is demand.

SUMMER PROGRAM COORDINATOR'S REPORT:

Clay Jones provided a verbal report to accompany his written report.

The summer schedules have been printed off and are ready for

distribution.

UPON A MOTION duly made, seconded and carried, the Operations report,

including the reports of the Summer Program Coordinator and the

General Manager were approved.

UPON A MOTION duly made, seconded and carried, the letter sent to CRTC

on 23 June, 2000 pursuant to Trent Radio approval for license renewal

was unanimously confirmed in all respects.

It was noted that the next meeting will be held at 5:00pm, on

24 August 2000, at 715 George Street North.

There being no further business, the meeting was adjourned.

 ‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑    ‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑‑

  Emily Addison, Chair         Nancy Logger, Secretary

Trent Radio BoD Meeting                       20 September 2000

    MINUTES OF THE BOARD OF DIRECTORS MEETING held at 715 George

    St. N., on 20 September 2000, at the hour of 5:00 p.m.

P R E S E N T :

    Emily Addison, Andra Kelly, Nancy Logger, Cliff Rutledge,

    and Chris Tonelli.

R E G R E T S : Grant Ball and Al Kirkcaldy

Also Present : John K. Muir, General Manager, and

               Barb Woolner, Programme Director.

Notice of this meeting having been made to all Directors, the

meeting was declared duly constituted and called to order at 5:08

p.m., with Emily Addison acting as chair and Nancy Logger acting

as secretary.

UPON A MOTION duly made, seconded and carried, the minutes of the

previous Board of Directors' meeting, held on 27 June 2000 were

approved as amended.

Al Kirkcaldy arrived to present apologies for not being able to

attend the meeting due to emergency repairs which had to be

completed on his vehicle.

Chair's remarks: See written report (attached).

Business arising:

At this juncture the General Manager left the meeting.

The General Manager's Contract Committee presented its report

including the agreed upon contract signed by the Committee, on

behalf of Trent Radio, and the General Manager. (see attached)

Discussion followed.

UPON A MOTION duly made, seconded and carried, the General

Manager's contract (being a Letter of Agreement) signed 17 July

2000 was unanimously approved.

At this juncture the General Manager was called back to the

meeting.

Discussion of the Annual General Meeting, to be held at the end of

November, and the need for a Nominating Committee occurred.

UPON A MOTION duly made, seconded and carried, the Nominating

Committee for the upcoming Annual General Meeting shall be the

President, the Secretary, and the Programme Director.

It was also noted that the General Manager will prepare a

written guide in order to aid the Committee with their work.

Committee reports:

Board Development:

Emily Addison presented a verbal report along with a written report

(see attached).

Music Archiving:

Chris Tonelli has been working with Jean Reno on correspondence.

Membership and Fundraising:

Chris Tonelli presented a verbal report along with a written report

(see attached).  The option of applying to be a listed charity on

the 'charity.ca' web site was presented.  Discussion followed.

UPON A MOTION duly made, seconded and carried, Trent Radio shall

register and enrol with 'CHARITY.CA' for the period of one year.

It was noted that this will occur after Trent Radio's "Return of

Information for Charities" for the year ending 31 August 2000 has

been prepared.

Propaganda and Community Links:

Andra Kelly presented a verbal report to accompany a written report

(see attached).

Megaganda and Foreign Links:

Cliff Rutledge and John K Muir will be meeting weekly to share

ideas and knowledge.

Spoken Word:

Nancy Logger presented a verbal report to accompany a written

report (see attached).  She announced that Kristine Williams will

be working as the other member of the archive team and that there

are approximately 280 tapes left to be archived.

Sponsorships and Earned Revenue:

The written report prepared by Al Kirkcaldy was presented. (see

attached).

Operations Report:

The General Manager presented the Operations report along with the

end of year financial statements in draft form prepared by the

Bookkeeper. (see attached).

It was noted that;

1) During the annual two week Trent Radio shutdown, equipment was

repaired and cleaned and a thorough cleaning was made to the

building as well;

2) The benefit held on Friday, 25 August 00 netted about $75.00. It

was a good evening of high spirits and good performances. The

Board acknowledged Clay Jones' work in putting together this

successful event;

3) PIPCOM has dedicated a computer to function as a stream machine,

which serves Trent Radio's audio signal to the Internet.  There is

a one time fee of $500 (plus GST) for this service.  In addition,

PIPCOM is to explore some domain name possibilities with a view to

registering the name and hosting a web and email server for Trent

Radio;

4) Trent Radio will receive the sum of $650.00 from the SoundEscape

conference to help defray its costs in mounting the companion

"RaDio Burst!", radio art festival;

5) the Ontario Work Study funding for Trent University had been cut

by 46% and so there was less money for positions at Trent Radio as

well.

It was also noted that Trent Radio reached an agreement with CRTC

staff in regards to the wording of a special resolution which is

to be presented to the Membership at the next Annual General

Meeting concerning individual and group qualifications for those

serving on the Board.

This is pursuant to Trent Radio's broadcast licence renewal

application and necessary due to changes in the CRTC's new

policies affecting non‑commercial radio.

Pending board approval it was decided that the mortgage with

ScotiaTrust should be paid out and the debt consolidated into the

current demand loan at the Bank of Montreal.  The term of this

loan is eighteen months.

UPON A MOTION duly made, seconded and carried, the General

Manager's report, including the draft form of the year end

financial statements, was accepted.

UPON A MOTION duly made, seconded and carried, Trent Radio shall

fully repay the ScotiaTrust Mortgage (Mortgage #2624914), having

an approximate principle of $8,500 on 15 September 2000 and be it

further resolved that Trent Radio shall increase the demand loan

with the Bank of Montreal by that same amount.

It was noted that all the original conditions of the Bank of

Montreal loan continue to apply, namely, Trent Radio is not

permitted to raise or increase its debts by way of a mortgage

during the term of the loan.

Notice was made that at the next Board Meeting a motion shall be

presented to the Board which shall comprise a Special Resolution

to be presented to the Membership at the AGM scheduled for this

Fall.

The motion is as follows;

  Pursuant to Trent Radio's application (#200014077) to the CRTC

  for broadcast licence renewal the following proposed special

  resolution shall be brought before the Membership of Trent Radio

  for their consideration at the next General Meeting.

  BE IT RESOLVED AS A RESOLUTION OF THE CORPORATION that BY‑LAW NO.

  1, being a by‑law relating generally to the affairs of Trent

  Radio, be amended by making the following addendum to Article

  3.01 relating to the qualification and term of the Board of

  Directors;

    "Taken together the Board shall be at all times balanced and

     shall be drawn from among the student body, Trent Radio's

     volunteers and the community, and may include member(s)

     drawn from Trent University."

The Summer Programme Co‑ordinator and Programme Director will

present reports next meeting.

Other Business:

It was decided that Emily Addison, Andra Kelly and Cliff Rutledge

shall form a committee to prepare and complete an edition of

"Trout Rodeo" for the Fall Season.

It was noted that Trent Radio alumni Dan Saraga, Eric Smith, Andrew

Fogarasi, and Lisa Howard will be working together on reworking

Trent Radio's web site.  In addition, Brendan Edwards is

considering taking on the task of classification.

It was noted that the "Prolix II" CD, a local poetry project

underwritten in part by Trent Radio ($420) as a spoken word

initiative, is now ready, with a CD release party scheduled for 21

Sept 00 at the Gordon Best Theatre.

UPON A MOTION duly made, seconded and carried, the Annual General

Meeting for Trent Radio shall be held on Sunday, 18 November 2000.

The time and location of the AGM shall be announced at a later

date.

It was noted that the next meeting will be held at 5:00 p.m., on

Thursday 19 October 2000, at 715 George Street North.

There being no further business the meeting was adjourned.

_________________________   ________________________

Emily Addison, President     Nancy Logger, Secretary

Trent Radio BoD Meeting                       19 October 2000

MINUTES OF THE BOARD OF DIRECTORS MEETING held at 

715 George St. N., on 19 October 2000, at 5:00 p.m. 

P R E S E N T: Emily Addison, Andra Kelly, Al Kirkcaldy, Nancy Logger,

   and Chris Tonelli. 

R E G R E T S: Grant Ball and Cliff Rutledge.

Also Present: John K. Muir, General Manager.

Notice of this meeting having been made to all Directors, the meeting was declared duly constituted and called to order at 5:12 p.m, with Emily Addison acting as chair, and Nancy Logger acting as secretary. 

UPON A MOTION duly made, seconded and carried, the minutes of the previous Board of Director's meeting held on 20 September, 2000 were approved as amended. 

Chair's remarks: It was mentioned that this meeting was our penultimate meeting before the AGM. 

Business Arising: It was noted that Brenden Edwards will be unable to take on the task of classification, and that Andra Kelly and Emily Addison are unable to do Trout Rodeo. 

Committee Reports:

Music Archiving: Chris Tonelli has taken on the responsibility of checking Jean Reno's email account. 

Membership and Fundraising: Chris Tonelli has confirmed that Barb Bell and Barb Holtman will be doing another marathon, scheduled to take place 15 December 2000, at noon. 

Propaganda and Community Links: Andra Kelly has spoken with various Trent clubs to raise awareness about Trent Radio's public service announcements, in order to make them for accessible. There is a possibility that Trent Radio pictures will be in the 2000-01 Trent University year book. 

Spoken Word Archives: The archives still relatively inactive, will be well on its way, as Nancy Logger reported that Kristine Williams has begun to work on the archives once again. 

Sponsorship and Earned Revenue: Al Kirkcaldy provided an oral report to accompany his written report. (see attached) 

Operations Report: It was noted that the financial review books will be submitted to the auditor by the week following the meeting. The Nominating Committee Cheat Sheet (see attached), and the Letter of Agreement as to Programme Director Particulars of Employment 2000-01 (see attached) were presented. 

The reports of the Programme Director and the Summer Programme Coordinator were presented. 

UPON A MOTION duly made, seconded and carried, the Operations report, including reports from the Programme Director, and the Summer Programme Coordinator were accepted. 

UPON A MOTION duly made, seconded and carried, the Nominating Committee (Guide) Cheat Sheet was accepted. 

Pursuant to Trent Radio's application (#200014077) to the CRTC for broadcast licence renewal the following proposed special resolution shall be brought before the Membership of Trent Radio for their consideration at the next General Meeting. 

UPON A MOTION duly made, seconded and carried, BE IT RESOLVED AS A RESOLUTION OF THE CORPORATION that BY-LAW NO. 1, being a by-law relating generally to the affairs of Trent Radio, be amended by making the following addendum to Article 3.01 relating to the qualification and term of the Board of Directors; 

"Taken together the Board shall be at all times balanced and shall be drawn from among the student body, Trent Radio's volunteers and the community, and may include member(s) drawn from Trent University." 

It was noted that the next Board of Director's meeting will be held on 19, November 2000 at noon, the AGM at 2 p.m, with the first Board meeting following. Food and refreshments will be made available at the AGM. 

There being no further business, the meeting was adjourned.

_________________________   ________________________

 Emily Addison, President    Nancy Logger, Secretary

