                      TRENT RADIO BoD AGENDA

                         25 February 2001

        1. Chairs Opening Remarks

             Setting up Signing Officers at the Bank

        2. Approval of Previous Minutes - 25 January 2001

        3. Board Reports

             Physical Plant and Technical - Glen Caradus *

             Publicity - Reuben Maan *

             Sponsorship and Earned Revenue - Al Kirkcaldy *

             Web Support - Neal Simard 

             Social Convener - Darryl Leroux *

             Ways and Means - Emily Addison *

        4. Operations Report

             Financial Statements to 31 January 2001

             Becky Update

             Transmitter Update

             News from the CRTC

             Levy Reporting Policy

             Accident in Archive Room

             Other technical and computer news (logger tape)

             Global Youth Speak

        5. Director availability and potential new BoD members

        6. Any Other Business

             Bowling

        7. Confirmation of the time for the next BoD meeting

        8. Adjournment

Trent Radio BoD Meeting                              





25 January 2001

MINUTES OF THE BOARD OF DIRECTORS MEETING held at Trent Radio House, 

715 George St. N., Peterborough, Ontario on 25 January 2001 at 8pm.

P R E S E N T: Emily Addison, Al Kirkcaldy, Darryl Leroux, Reuben Maan, Neal Simard,

   

and Miriam Stucky.

R E G R E T S: Glen Caradus

Also Present: John K. Muir, General Manager

Notice of this meeting having been made to all the Directors, and a quorum being present in person, the meeting was declared duly constituted and called to order at 8:15 pm, with Emily Addison acting as Chair and as Secretary.

The minutes of the previous two board meetings were presented.

UPON A MOTION duly made, seconded and carried, the minutes of the previous two Board of Directors' meetings, held on 19 November 2000, were approved unanimously.

Unapproved minutes of the Annual General Meeting held on 19 November 2000 were presented for the Directors' reference.

It was noted that all but one (Glen Caradus) Directors' bios have been received.

Directors' availability was discussed.  It was noted that four Board Members may not be able to fulfil their entire term due to leaving the Peterborough area.  It was decided that for next meeting, all Board Members are to think through their personal plans and bring forward the names of potential candidates for nomination to the Board, to fill any vacancies should they arise.

The General Manager presented general information about committees as well as specifics about various committees' work which  has previously been deemed important to the organisation.

Board Meeting times were discussed.

It was decided that the next Annual General Meeting will be 18 November 2001.

It was decided that the next three Board of Directors meetings will be held at Trent Radio at the following dates and times:

  Sunday, 25 February 2001 at 1:00 p.m.

  Thursday, 22 March 2001 at 8:00 p.m.

  Thursday, 26 April 2001 at 6:30 p.m.

It was noted that an annual Board agenda template will be presented to the Board at the next meeting.

Appointment and Confirmation of Officers.

Explanation, discussion and nominations ensued.

Upon several motions duly made, seconded and carried unanimously, it was resolved that; Emily Addison be appointed Chair and President. Miriam Stucky be appointed Vice Chair and Neal Simard be appointed as Secretary.

Upon a motion duly made seconded and carried unanimously, it was resolved that, John K. Muir be confirmed as General Manager and Vice-President. and Sarah Bailey be confirmed as the Bookkeeper.

Discussion followed regarding committee work and appointing chairs.

Upon a motion duly made, seconded and carried unanimously, it was resolved that;

Glen Caradus be appointed as chair of Physical Plant and Technical,

Reuben Maan be appointed as chair of Publicity,

Al Kirkcaldy be appointed as chair of Sponsorship and Earned Revenue,

Neal Simard be appointed as chair of Web Support, and,

Darryl Leroux be appointed as chair of Social Convener.

It was noted that each chair will submit what their committee's goals and work will be at the next Board meeting.

Operations Report:

The General Manager presented the operations report. (see attached) The Board gratefully thanked the donor of the new computer equipment. It is estimated that the repair of the transmitter will cost $3000.

UPON A MOTION duly made, seconded and carried, the operations report, including the General Manager's report, was accepted unanimously.

It was noted that the President will call upon Trent Radio's Board Members and others to serve on the President's Ways and Means Planning Committee.

Other Business:

Emily Addison said that she would look into the bowling event.

There being no further business, the meeting was adjourned.

________________________         ________________________

 Emily Addison, President         
Neal Simard, Secretary

Physical Plant Report for BoD 25Feb01

The Physical Plant Committee will be responsible for the grounds and any fix up jobs on Trent Radio House.  I have contacted a number of community groups to help with the areas mentioned above.  Folks from Peterborough Ecology Park, the Unitarian Fellowship and Peterborough Communications Support have expressed interest in helping out and maintaining the grounds at Trent Radio.  Tasks include tree and shrub maintenance, the planting of various flowers, maintaining the composter and the lawn.

For the building, Lakefield College School's "Community Outreach Programme" has been contacted in order for students to volunteer with any painting or other jobs that need to be done.

Glen Caradus, 23 Feb 01

--+---

Publicity Committee Report for BoD 25 Feb 01

As chair of the publicity committee, I am presently assembling a Trout Rodeo newsletter to come out in mid March.  Found in this newsletter will be reports or articles by the General Manager and Program Director, articles by various programmers, a piece of artistic journalism by our radio artist-in-residence, interesting commentary from TR alumni around the round and other miscellaneous submissions.

Reuben Maan 22Feb01

--+---

Sponsorship & Earned Revenue Committee Report for BoD 25Feb01

Prior to the start of the summer season, we will attempt to recruit some aditional sponsors.  Those targeted will include previous sponsors that we have never been able to contact for whatever reason. We will also approach some of the sponsors from last summer. And, as always, we are open to suggestions and will follow-up on any leads.

The addition of McWilliams Moving & Subway as year-round sponsors gives us a total base of five sponsors for the summer.  With hope we can add to that number.

Alec Kirkcaldy, 14 Feb 01

--+---

Social Convenor's Report for BoD 25Feb01

The Programme Director and I are currently working on a suitable date for holding an Open House at Trent Radio. Although we have yet to choose a date, we plan on having an Open House ASAP, to further welcome the Trent and Peterborough communities to Trent Radio.

We can possibly discuss a day during the Board meeting in order to get a feel for the best time of year to hold the Open House.

Aside from this, in a very unofficial manner, I've been looking into the issue of the colleges and how this will affect Trent Radio. As some of you might already know, VP Graham Taylor released a document underlining the options available for next year. To be discussed more at the meeting ...

Humbly presented by the honourable Committee Chair - Darryl Leroux - on this glorious winter day! Thursday, 22 Feb 01

--+---

Ways and Means (WAM) Committee Report for BoD 25Feb01

Below are the objects for the Ways and Means Committee in the next two to four months.

After examining the aims and objectives of the organisation as both a non-profit organisation and a broadcast licensee, the committee will brainstorm, discuss, and set some goals and expectations for Trent Radio over the next years.  This may include a large project as well as some smaller details.  Much of the process will be completed through informal and formal meetings.  A few points of consideration will be, although not limited to, the turmoil at Trent University and the recent renewal of Trent Radio's license until 31 August 2007.

People who are interested in contributing to the project are welcome to participate.

Emily Addison - 22Feb00

--+---

General Manager's Notes to the Operations Report for BoD 25Feb01

Financial Statements ending 31Jan01 (see attached)

Financial Highlights:

The 2000 Radio Marathon brought in about $1,000 in pay-for-play contributions, memberships and donations. Thanks to Barb Bell and Barb Holtmann and their support staff.

Sponsorships have improved ($3,465) over last year ($500).

Trent University student memberships appear to be about $60,000 for this fiscal year (see attached transcript).  This is a jump of about $5,500 from the $54,500 amount the University reported last year.

Exclusive of Sponsorship and Membership activities, it is estimated that over the next seven months (01Feb01 to year-end 31Aug01) receipts will amount to about $36,308.50 made up of

$   5,557.50 Brokered Programming

   24,726.00 Trent Student Memberships second term draw

    4,025.00 Rent

    2,000.00 Production Services

The current estimate for repairs to the transmitter is $3,500.

T4s and Charity receipts have been prepared and completed. The charity "Return of Information" is due in on or before the last day of February.

Transmitter status:

We are running at somewhat below maximum, at 60watts ERP. Both main amplifiers are at Promethean Electronics in Toronto.  The one amplifier is repaired and the other is awaiting parts before repairs can be completed.

It is hoped that the second amplifier can be repaired by the Tuesday (27 Feb 01) with a reinstall for both amplifiers to be scheduled during the following weekend (03 Mar 01).  There is still concern that the power control system is "flaky".

Production Services for Trent U:

Work continues on three TU productions, with over a $1,000 worth of work have been logged thus far.

CRTC Licence Renewal:

On Thursday, 22 Feb 01, the CRTC posted its decision (CRTC 2001-103) to renew Trent Radio's broadcast licence to 31 August 2007 with no special conditions.

A copy of the decision can be found at;

http://www.crtc.gc.ca/archive/Decisions/2001/DB2001-103.htm

Levy Reporting Policy:

Trent Radio has been working with the Trent Central Student Association (TCSA) and other parties to bring in a levy group reporting policy would provide a better method for student groups and Trent University to report on matters they are responsible for.

Accident on the Archive Room:

One of programmers cut the arch of his foot on a piece of archive shelving on Valentine's Day. The injury required stitches.

Logger problems:

The VHS logger failed around noon on 12 Feb 01, but was quickly repaired by L R Brown that afternoon.  Cassette tapes were used to record the broadcast.  While the logger is working well again, the machine is now four year old and will become more unreliable more frequently as time goes on.  The cost on replacing it plus a new set of 93 VHS 160 tapes is about $2,000, while the cost of a modern and adequately equipped Unix based computer to do the same job is estimated to cost about $1,500.

It is recommended that such a computer system be obtained and installed in time for the Fall 2001 broadcast season.  It is anticipated that both logging systems would run in parallel for a year or so, or until the bugs are eliminated from the new system.

Candy Monster:

Just one 30 pound box of sweets is devoured another appears, most recently chocolate Santas. Our thanks to Alan Bell for keeping Trent Radio on a constant sugar high.

Live Music Day:

Programmer and Operator, Craig Horsley has agreed to organise the third annual

Trent Radio Live Music Day.  The event is scheduled for Saturday, 31 March 2001.

Global Youth Speak:

Trent Radio has expressed enthusiatic support (in principle) for a weekend audio and radio production workshop aimed at youth.

See attached letter and a description of our potential obligations prepared by Barb Woolner.

Respectfully submitted,

John K Muir, 24 Feb 01

(attachments follow)

Transcript of email correspondence with TU Finance Office

Please note that the latest Finance Office figures indicate that the total TRadio student member fees (levy) for the 2000-01 academic year is about $60,000 (4,000 ft ug students) excluding fees from full-time students starting in Jan 2001.

--transcript begins --

Subject: TRadio second term Levy draw.

Date: Tue, 20 Feb 2001 18:33:51 -0500

From: jkmuir <jkmuir@trentu.ca>

To: mdavis@trentu.ca

Hi Marlene,

Further to our second term levy draw, my expectation is that we should make provision for the the following charges which will appear on the TRadio account;

[SNIP detail of OWSP and other anticipated charges]

That's a total of $1,700.

I would be grateful if you could

a) subtract this $1,700 amount from our next levy cheque and leave it in our account,

b) let me know when I might pick it the cheque, and,

c) advise as to the amount of the cheque

All the best // John

--

Subject: Re: TRadio second term Levy draw.

Date: Wed, 21 Feb 2001 09:14:25 -0500

From: Marlene Davis <mdavis@trentu.ca>

Organization: Trent University

To: jkmuir <jkmuir@trentu.ca>

Hi John,

The balance of the 2nd. levy after taking off $1,700.00 is $8,675.00 and will be ready for pick-up Wednesday, February 28 after 2:30pm.

Thanks, Marlene

--

Subject: Re: TRadio second term Levy draw.

Date: Wed, 21 Feb 2001 11:10:20 -0500

From: John K Muir <jkmuir@trentu.ca>

To: mdavis@trentu.ca

Hi Marlene,

Could you check those numbers again, please?  My own calculations and yours are about $11,000 apart.

Here's what I have based on a guesstimate of full-time undergraduate enrolment for the 2000-01 academic year.

3,670 FT UG Students x $15.00 each              $55,050.00

less

  1st Draw of 2000-1 Levy 14Sep00   (17,039.00)

  2nd Draw of 2000-1 Levy 08Dec00   (16,051.00)

  Provision for Anticipated Charges  (1,700.00)

                                   ------------------------

                                               ($34,790.00)

                                               ------------

  My Anticipated 3rd Draw of 2000-1 Levy        $20,260.00

  Your calculation of same (21Feb00)             $8,675.00

                                               ------------

  Shortfall                                     $11,585.00

                                               ============

Everything else being equal, your calculation would indicate that there are 772 less students than I would have expected, or that there are only 2,898 full-time undergraduate students at Trent for the 2000-01 academic year.

My records show we received a payment of $6,294.00 on 21Jun00, but my understanding is that this amount was for the previous (1999-2000) academic year.

Could you kindly confirm this?

All the best // John

--

Subject: Re: TRadio second term Levy draw.

Date: Wed, 21 Feb 2001 15:01:13 -0500

From: Marlene Davis <mdavis@trentu.ca>

Organization: Trent University

To: John K Muir <jkmuir@trentu.ca>

Hi John,

I've re-checked the figures and the cheque amount of $8,675 is the amount shown in the accounts.  I will check with Donna, but as we are in the midst of tax forms, a response will be delayed until March. However, there will still be a cheque in the amount of $8,675 available next week for pick-up. I apologize for the inconvenience of this delay.

Marlene

--

[and then ....]

--

Subject: Re: TRadio second term Levy draw.

Date: Wed, 21 Feb 2001 16:19:38 -0500

From: Marlene Davis <mdavis@trentu.ca>

Organization: Trent University

To: John K Muir <jkmuir@trentu.ca>

Hi John,

I took the time now instead of later as the discrepancy was so enormous. The advance levy of $16.051 was deducted twice.  I have corrected this and your cheque next Wednesday after 2:30 will be $24,726.00.

Marlene

[eof]

Subject: obligations of TR for Global Youth Speak

Date: Fri, 23 Feb 2001 13:52:19 -0500

From: Barb Woolner <bwoolner@trentu.ca>

To: John Muir <jkmuir@trentu.ca>

Regarding Global Youth Speak

Expectations and Obligations

- promote and recruit participants (aged 16-25)

- arrange room bookings and other space needs

- promote the project in other media

- make connections with local and international development organizations

- to provide some technical support

- follow-up with participants

- on going studio B time (after the workshop) to produce programmes to submit for national airplay. 

  
(possible depending on interest and commitment of participants)

- it is my expectation that organizations wish to be interviewed, they will send one of their young 

volunteers to attend the day workshop

- staff hours unknown at this time

[eof]

