Trent Radio BoD July 27,2020

MINUTES OF THE BOARD OF DIRECTORS MEETING online via Zoom Meeting,

Various Locations in Ontario, on Monday, July 27, 2020

Present: Shannon Culkeen, Brazil Gaffney-Knox, Alissa Paxton, Bill Templeman
Regrets: Alex Campagnolo, Michael Gray, Katie Pedlar
Also present: Rob Hailman, DoO and Jill Staveley, DoP
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Notice of this meeting having been made to all the Directors, and a quorum being
present, the meeting was declared duly constituted and called to order at 6:09pm, with
Brazil Gaffney-Knox acting as Chair, and Alissa Paxton recording the minutes of the
meeting.
The minutes of the most recent Board Meeting were presented. UPON A MOTION duly
made, seconded and carried unanimously, the minutes of the most recent Board meeting,
which was held on July 13, 2020, were approved.
The Board accepted the resignation of Alex Campagnolo.
The Operations Reports were presented. UPON A MOTION duly made, seconded and
carried unanimously, the Operations Reports of the DoP and DoO were approved.
a. Canada Summer Jobs positions have been hired with Jill, Rob, and Shan making
up the hiring committee. Alexia Kambanis as full-time Summer Producer and
Alex Campagnolo and Carmen Himma as part-time Archive Assistants. Changes
to hours/terms being approved by Grantor. Alexia and Alex started today,
allowing Rob and Jill to take vacation next week.

b. Parts for Studio B computer borrowed from Maars Music and automation should
be back up this week.

c. Fence currently being erected by Gary Peeples.

d. Our 6 TWSP positions have been approved. Waiting to hear about TIP funding.

e. Working with Arthur on new student outreach and programming.

f. Supporting OPIRG Dis-Orientation Week programming.

g. TCSA Handbook ad has been purchased and submitted.

h. Jordan Cook has taken on garden and lawn maintenance — looking great!

i.  Regular summer concerns about Trent Radio House (specifically the upstairs

office) will only grow with climate change/global warming.
Board adopted COVID policy for re-opening Trent Radio House to staff, volunteers and
contractors (attached below). Shan shared a list of recommended workplace PPE.
HR Committee:
a. Rob and Jill submitted a draft of the job descriptions and included a 2000
proposal for Fundraising and Membership Coordinators for information.
b. Brazil will forward latest/final contract draft and set meeting date for HR
Committee to finalize Directors’ contracts for goal deadline of August 31*.
c. Working on HR Policy drafts.
Board Vacancy: Alissa to draft call for volunteers with deadline of August 21.
The next Board Meeting will be August 10 at 6:00pm via online video chat
There being no other business, the meeting was adjourned at 7:01pm.



